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ANNUAL MEETING OF THE NATIONAL PETROLEUM OOUNCIL

Thursday, January 22, 1848

. o New Interior Bualding
i) ' waahington, D, C.

b o
The Gounail met aﬁ/éfég)o'clock a.m. in the Secretary g
Gonfarence Room, Walter S. Halla.na,n, Gha.irman, presiding.
PREEENT:
James V.lBrown, Secretéry and Treaéufer
H;'T,”Aahton 
Jacob Blaustein
Paul &. Blgzer . _
William'R;fBoyd,‘Jr.)
" "Reid Brazaiib
Bruke K.TBrQWﬁ
' Rusgell B. Brown
H, 3. W. Burns
B. DeGolyer
7. 4. Donnﬁil
'Féyetfe B. D&w
J. T Drale

John Dregaler |

Gordon Dﬁke

‘Louis M. Faber

J. B. Fiﬁhﬂﬂj
R. G. Follle

R ‘ B.:G.lGravas




J. Parke Gwalitney

Jake L. Hamon

Gﬁﬁi_ﬂ{ Hill} I

W. T, Holliday
E&gane-ﬁqiman
“D;iA. Huley

B. J. Graves
A, Jacobsen
ﬁ;_Alton Jones
Ardon B, Judd
Wil;igm M. Keck
John M. Loyejoy
W G ﬁs_.'guim
B. L. Majewskil
J H.Qwardﬁarﬂhall
Ae Co Mattel
Bybwn L; Megece
8. Bs Mosher
Glenn.Eg Nielson
.S. Fa Ninqqn
'Jéaaph L« Nolan
Josaph E. Pogue
Frank M« Porter
E. L, Pyles

D+ T. BRing

_ﬁ,-Hf Robineau

A+ H, Rowsn

Hq'Lb Thntchﬁr'

Eric V. Weber.
.Lg B-'WQﬂGO&t

Joseph F, White =~

H, 0. Wieas
Rusgel 8, Willliams

Robert E, W.tls'oﬁ:'

Henry F. Zoller - |

Mr. L. 3. McOollum



PROGEEDLNGS
The Ghairﬁan:- Gentleﬁsn, the Council will pleaae_be in
order., _ _
Thia is the first meetinp of the newly appointed N#tianal‘
Petroleum Council. The firet matter of business is to oall
the roll of the Councll, We have quite a numb_er_ of new mem-

bers and ss their names are called I should like to request

that they rise so that they may be presentsd to the Council

end that we may know and have an opportunity #0 extend. gfeet-;
ings to you. .

Mr. Secretary will you please cell the roll?

Secretary Browni Mr. Adama (no responss), Mz, Ashton.

Mr. Ashtont Here. | |

Secretary Brown: Mr. Ball (no respAonse_). Mr. Bnr_to'n.,
Mr. Bay, Mr. Becker (no response). Mr. Blaustein.

Mr. Blaustein: Here.

Secretary Brovm't Mr. B:La;zer..

Mr. Jélazer:_ Here.

deeretary Brown: Mr. Boyd.

Mr. Boyd: BRera. o

Heoretary Brownt My. Brazell.

Mr. Brazsll! Hers,. -

Secretary Brown! Mr. Bridwell (fno, response_‘)‘._,.‘ M;*. Bruee K'.
Brown. .

Mr. Brown: Here,



‘Secretary Brown: Mr. E.C. Brown (no response). Mr. Russell
B. Browﬁ. |

Mr; Russell B. Brown: Here.

Seoretary ErQan‘ Mr. Burns.

Mr. Burns: Here,

The Cheirmen: Mr. Burns is President of the Shell 011
Company. fhis is ﬁhe first session he has attended(applause).

Secretary Brown=  Mr.'cfoéker (no résponSe). Mr. DeGolyer
{no response). Mr. Donnell.

Mr. Donnell: ' Here.

Tﬁé Ghairﬁgn: Mr. Jim Donnell, vioa-president of the Onhio
011 Cqmpany_aﬁd successbr of the beloved Ofto Donnell. Jim,
will you rise?

(Mr. Donnell rises.)

Secretary Brown: Mr. DeGolyer?

_Mr, DeGolyer: Hbre.

_ iecreta;y Brﬁwnz Mr. Dow.

Mr. Dow: Hére..

‘Secretary Brown: Mr. Drake.

Mr. Drake: Here.

.Secretary Brown: Mr. bressler.

Mr. Dressler: Present. |

Sﬁoretﬁry Brown: Mr. ﬁ%&p.

Mr. Dukgf Here, ; /

Ssoretary Brown: Mr. Dunnigan{no redpbnié)}



; Beéﬁetary Brown: Mr., Paber.
Mr. Feber: Here.
Secretary Brown: Mr, Fisher,
Mr;'ﬁiaher; Here .
The éhairmﬁn:_‘Mrt Fisher, gentlemen, is President of the
Kendall Refining Oompany of B:adrord,l?ennsylvnnia(applauae).
‘Seoratary Browni. Mr, Follis,
-Mr.Folliss Present,
Seqrefary-BrOWnl Mr. Gilmsn{no response). Mr. Graves,

'AﬁmT;Gféves;-Preaent.

Secretary Brown: Mr. Gualtney.
Mr. Gwaltney: Hara;

"The-Ghairmans Mr. Gwaliney, we are delighted to have you.
Mr. Gusltney is Chairmen of the National Council of Independ-
ent Petroleum Asséciations, an& 1s successor of Mr. Duke, We
are g1§d to grest you.

Mr. Graves, will you rise?

(Mr. Graves rises.)

Mr, Graves, we are glad to see you. Mr. Graves 1s Presi;
dent ¢of the Union Tank dar Company of Chicago.

Sedretary Brown: Mr, Hallanan.

Thayﬂhairmanz Here.:

Secretary Browny Mr. Hamen.

Mp. Eaﬁon: Hére.

Beoretary Brown: -Mrf-Hhrdéy (no respense). Mr, Hill.



Mr. H11l: Here.

Secretary Brown: *Mﬁ.:Holliday,

M. Hbllidayi Here;‘: |

Beoretary B'rown:. Mr._.x Holman.

Mn; Holman$ Praaent{

Secretary Brownﬁ Mr; Hulcy.

‘Mr. Huley! Present,
'; Searetary,Brown; Mr., B, J. Graves,

Mrg Graves: Here. | |

Secretary Brown: Mp. Hunt (no reaﬁonée)- My, Jacobaen.

Mr, Jaoobsen; Present.

Seeretary Bﬁ;;n: Mr, Janningé; lir, Johnson, Mr.‘Gharles B
Jones (no reapoﬁa%). Mp, W. Alton Joneg. '

Mr. Jénea: Haré*.

Secretary an:‘ Mr. Judd.

Mr. Juddi Hera; )

Seqretary'Brown:. Mr. Ksck,

Hr.'Keck:} Héfe,

The Chairmanz. Mr, Keck is ViceePresident of the Superior
011 Company of Ualifornia. Ve are glad to have you (appl&use).l

Secretary Brown:- Mr;:“eruh (no response). Mr.'LaveJoy. |

Mr.?LovéJoy:‘_Hefe{

Secretary Brown: Mr, McCollum (no reaponsé)f' Mr{‘MﬁGowen
(no reapbnSe).' Mr!Jﬂaguife;;

Mr.fmaguire:- Hare.
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Mr

The Ohairman§ i see that Mr, McCollum is here haw,_.He

President of the-Gdntinental-Qil‘dampany end sueoqksor of

. HgH.IFergusan as & member of this Couneil.

' Seoretary-ﬁrawna Mr. Majewski.

Mr. Majewski: Here,

Secoretary Browni Hf,‘Mnrlﬁall.
Mr. Marshall: Haf;.' |
Secretery Brovnn‘H:; H@tt;l.
Mr, Hntteii Heré,

Seoratﬁry Brown: Mr. Meece.
Mr. Meece: Here, |

The Chalrman: Mr. Meece is Vica—prasident_of the Glebé

011 Refining Oompeny of Ghioag@.

G.

Secretary Brow: Mr. Morrill,

The Qhairmahi' Is Mﬁ. Birﬁlngham heré?
Hf1lBirminghamf‘ HERe .

The Ghairman: 'ﬁr. ﬁirminéham.iﬁ the alternate oflﬁr. Clyde
Mérrill; :y@-nfe glad ta'hivé-you here(applause) .
sga_ci'eta.ry Bﬁeﬂ_r’u | M1, l}!asher. |
Mr. Mosher: Eresent.‘

Secreﬁnry Brown: Mr. Nielson®

Hﬁ. ﬂielions Here.

Secretary Brown: Mr. Niness,

ﬁr; Hiﬁbsét Here .

Séoretqr;r ‘Brém“z Mr, Nolan,



Mr. Nolan: Here.

_ The Chairmen: I want %o 88X Mr, Nielson to rise,

(Hf. Nﬁplson rises.) o

Mr. Nielson 15‘Fr651dent of the Husky Refining Company of
Gddy,jWyoming. |

I youid lixe to ask Mr. Niness to rise,

(Mp., Niness r;ses,)

I degire‘to introduce Mr, Nlness to you gentlémén as.
President of the. Lehman Transportation Gompany of Downingtown,
Pennsylvanla,

-Segreﬁﬁny'ﬂnown; Mr, Parten. (no response), Mr, Pogue,

Mr, Pgsuegi Here , P

sgcnetgﬁy Brown{ Nr, Frarimf.,ﬁ;,..?ortor.,

‘!ng;qunkM,Irorgar; Here,

Segretary Brown: Mr, H,J, Porter (no respcnzs), Mr. Pyles,

Mr. Pyles: Here, ) | |

Secretary Browni Mr, Reitiiﬁo response). Mr. Ring.

Mr. Ring: Here. |

.Saﬁretary Brown: Mr. Robineau,

Mﬁg Robinesui Here.

Secretary Brown: Mr. W.3,3, Rodgera;

Thp Cheirmen: Is Mr. Ed Freeman present?

(Mr. Freeman rises.)

The Chairmen: May we_present‘&ou as the alternate of



Mr, W.5.8, Rodgers, & member of this counsel,

Secretary Brown: Mp, Roeser(no response)., Mr. Rowan,

er, Rowan: Here.

Becret&ry-ﬂréwm ﬁr,' Shannon, Mr. Sinclair, Mr . Skelly,
¥r, Taylor(no response ),

The Ghairmani Mr. Watte 1s thé alternate of Mr. Harry
Sinclalr, We are glad to have him here, B

Secretﬁry Brown: Mr, Thatcher.

Mr, Thatcher: Here.

Searetary Broynt Mr, Vandeveer, Mr. Vaughn(no ressponse),
Mr. Weber, Mr. Wescoat.
i-mf; H§‘§bs Here}_.
5 Hﬁr;%Ho§§@ati~.Here;

Thﬁ Chairmen! ‘Mr.-ubsconi, gonblemen, i1s presldent of the
Pﬁﬁo~011 Company, successor to Mr. Dovw,

3ecreteary Browni Mr, White.

Mr, White: . ﬁére.

Thp'éhbirmanz_nr- White is from Bosten,VMass. We are glad
to -greet Yoﬁ, Mr,-ﬂhitq(aﬁplﬁuse); | |

Saoretary Brown: Mr, Wisss,

Mr. Wiess: Here,

Secretary Brown: Mr. C.R; Williams(no response), Mr. Wil-

‘mon.

Mr. Wilson: Here.

Sscretary Brown: Mr: Zoller,

. .



-

‘Mr, Zoller: Here. '
The Ohairmanx Mr. Zoller is Preaident of the Derby Qll.eom-‘
panycf“ﬁwchita.,a Kenaas, wé are délighted to have yc‘:u.
secrat§£y'3rewni Mr. Zook(no response). |
“Tha Chalrmens Gentlemen, you have received a eopy of the
minutes 6f'the last meeting Gf'the‘G@unqil held in'WhBhingt6n
on Thursday, October 9, 1047, What 1s your pieusure? Are
there any remarks or any suggestions?
Mr. Hill: I move they be approved.
\ ﬁr. Majewskl: I second the motion.
(The motipnjygs duly'carried})

The Chairman: 3o ordered.

I will nov ask the Treasurer, Mr. Brown, to present the

report of the 3ecretary-Treasurer.

REPORT OF THE SEORETARY-TREASURER,
Mr. James V. B¥wown ‘

Mr. Brownt T expect to have coples of the report available,
We will distribute them later on during the day.
The total receipts for the éalehdar year of 1947 were

$49,174,25, and of that amount, $41,500-0dd dollars was on

. thls current year's budget, which vepresentz all that was col-

lected on our-$50,600‘budget. |

" fThe disbursements, the net payroll, $13,700; social security
taxes, and 8o on, §2,064; meeting expenses, $6200; postage,
$115; talephéno.and telegraph,5$23®0;'rent, $3#00; and inel-

dentally, we have some new quurtqrs‘thit-tre-vory rine¢ Ve rééi
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th at any membeyr of the Council w10 haan t heen over there, I

© take this oeca:lon to invite you to come and viait our

“quartera,

subpérAptiena, $787; offloe supplies, $2,200; miscellaneous,
Furniture and fixturea to get us all #et_up cost ud

$11,227. Repayment on our initial funds borrowed to start us

,drf with, & thousend dollars. Advances, #$200. To%al disburse-

menﬁg of $48,307.83. -The result belng we dverapant whatfébt
1n'by.$135.
1 am happy to say we sfill hﬂVF; or did.have at the end cf
the year $16,000 in the bank.
Mr;-maaewskaz Are thoge lnflationary dellars, Jim? |
- Beeretary Brown: I find as I go éieng these dollsrs are

)
gl , ]
like the ocnes I had atl; the APY meeting. ‘They had big plctures

- on them, Our dollars have shrunk conslderably.

T do went to say the contributions we did reocive during
the yﬁar came from 74, rathér 71 of our 84 members, whioh
repregsents only 85 percent of the meubership. ~And the amount

thatwe recelved on the 1947 budget is only 83 percent of our

required budgetb.

Incidentally, sa you will see, the sxpenditures of $40, 307
is pretty much Yon the nose" with our approved budget s
The Cheirman: I think I should aay'f@r the information of

the CouncAl; when we began'thié'experiment we fixed a rather
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‘modest amount of $50,Qﬁo.rof.expenaea; The $60,000 that we

saw at that time haamq;@mad coneiderably in 11@ht of the

| tremendously large.nesponsiﬁilities that have coms to us, and

certainly if we atay witﬁin that'bﬁdget; we shall, I think,

~ be very pleagsed about it

In:ﬁny event however, we shall have to raise the $50,000.
We 0an't have & §$60,000 budget and ralse $40,000, In oone
é;défatlbn of the fact that there aré certain members,
ééédoiaﬁions ahd'otherwise, o are not in a poéiﬂion to make
contribuﬁions in bBalance with the apportionment, 1% wouia
seem necesgary that aﬁ the end of the year tﬁét some of oupr
meubers should meke up for thet, or else we should run
conéidarably-in'the red, -

Ih othér words we can't figﬁre out our persdﬁal.allotment
by d1v1ding the nﬁmber of nmembera into %50,006. That ig the

mlndmuzi. It won't raise¢ the required amount. We see nothing

_in the Aimmediate future that is going to diminish our

- activities. Are there any eommenﬁs or remarka about tho

present reportf. If not it will be received and riled.
The Chalrmant Genuleman, this 1= the organization meeting

of the Council and undsr'our articles of organlzation At le

_ providaa that the chairman and v1oe~chairman 8hall be eleetad

by the Gouncil al 1ta organization maeting 1n each year to
Berve until the- next organizatian gaeting of the Counell,

B The next order or busineas is the election or a ¢halrman
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and vice-chairmen . _

Mr. Boydi Mp. Gha1rman, don't you algo elect the sgenda
and the sppointment ﬂoméittee?_-l see 1t on the docket'here.ﬁ

The Gﬁéirmﬂni Yes, that is also elected. | |

Mr. Boyd! Before I make a métian I want to apeék.of thiﬁ
inflation ioney Jim spoke of, Thie s the inflation dollar
and this is'the one nowa&ays. ” -

I move the Chelyman appolnt a nominatlng commiétse of geven
or nine, whetever you think 1s proper. You want two committees,

one for the agenda and an appointment committes, 1 move

" we have one nominating committee of whetever you think 1a

proper to make nominatlons, chalrman and'vice chairman and
members of an apgenda committae;g_and appointments committee.
Mr. Majlewskl: I’aecoﬁd the %otion,
The Chalrman: It has been seconded. Are thefe any7femarks?
ALl in Iavorqsax ﬁaye“,; Carried, 7
| Tha'Gﬁair'will appoint: Mr, Boyd, Mr,‘Majewﬁki, Mr. Loﬁejoy,
and lr. Jeke Hﬁmong Hr;7v;\k.5%on65a
Mrs Béydi rfhat ls enoﬁgh, |
The Ghairman{ v, Asﬁton and Mr. Blaustein.
Mr.-Boyd,as‘Ghairman of thet committes, I also delegate to
your comnittee the responsibiilty_for the reccmmendation of.

the appointment of &n agende committes and an appointment

conmittee of“ll members, &5 provided for. I, would ask that

the committee fetire, and hope that cur report might he



119 | 14

fortheoming as soon as feaaibie and practicable.

Mr. Boyd: May I ask.the members of the committee to retire?
And will you give me & list of the setup of the nominations
committee for the electlon of officers ﬁnd standing cdmmitteeu,
of thé.qgendaland appointménts committaéa?

The Chalrman: This hasa not been organlzed at“this.time,
but 1f there 1s no objection, I should think 1t would be en-
tirely proper to proceed to the reports of the various com-
mittees. And i1f there 1a no obJaction, the Ghairmén will pro-
ceed upon that order.

You recall tﬁat at our last meeting of the Couné¢ll and upon
the approval of the agenda committee, there was authorized
the sppointment of s committee on the analyzation of the
Sixteen-Nation Marshall Plan. I know that comnmittee has
given ektengive'thought and consideration to the matter as-
signed to ig. It has had several hearings.

I would 88k at this-time, Mr ., Jacobaen, if you are now pre-
pared, that the report of that committee be presented to the

Counocil.



Lee fle, L1 ‘ .

Fuller

REPORT OF THE QOMMITTEE ON ANALYZATION OF SIXTEEN
NATIONS - MR. A. JACOBSEN, CHAIRMAN

Mr. Jacobsen: With your permission, Mr. Chaivmen, i‘wauld
prefer to a@rer readiﬁg this report until the coples have been
dlstributed. | | | _

Thé Chairmsn: I think that 1s propers You will brief the
presentation 1 assume?

Mr. Jacobgen: I think I will just raad the'main committee

report but not the report of the amubcommittee,

I would 1ike to make & couple of preliﬁinany ranarks while
the.cdpies'are belng distributed. | nﬂ

The Chairmani: What about coming up here?

Mr. Jacobsen: I don't 1ike 1% but 4f you want it T will
do 115.

The Chairman: Mp: Hollldey; we ave glad to have you here.

Mr;'Jasdbaen: Gentlemen, the commlttee thet was appointed

at the last Oouneil meeting to present an anslysis of the

‘Marshall plan has held severasl meetings. The firat one was held

in Chloago while the API wee in session: Then we had s further

‘meeting in New York last Friday and a third meeting yaatérﬁay

morming. At tha Chicago meetlng it was decided %o appolnt a

subcommlttes under the ohairmenship of Mr. Howard Page to

present & report making an extract of the voluminous Qocuments

we were charged with studylng. You will find that sube

committes 's report attached here.



18

I wouli like to point out that all instructions frem the
Gouneil ware to analyze the so—ca]led Marshall report- Wo
were not 1nstructed to exprecs any opinions Ag to whether 1t
la g gond scheme or a had schema ok whethen 1t should be
sdophed in this form or some other form, 3o you will flnd '
that we have simply analyzed the dooument and ha§a not goné
beyona that,' | ' |

I would aleo like to polnt -u% a thing which you all know
anyway, némely, the docﬁment wa Were askea to anélyzéjwill
sertadnly never go through in the form in which we analyzed
1ﬁf In other words, it will be 1ove g8 labor lost  beeguse we
do know one thlng for sure, whatever will happen to the .
Marshall plan, the document eventually to be ap;roved by
Gongfess w11l never be the cne we have studiéd here,

I woﬁld also 1ike %o make a remark relsting to the aiffer
ence between oll producte end petroleum equipment, With
reapect %o oil products,-the 01l industries of éourse-are in
possedslon of information, in fact more in:ormation than
anybody elge woulﬂ have in respeect to eauipment.' We are
dealing with & subJecL where we do nof nave the fundamental
knowledgo that belongs to the steel 1ndustryqf Furthermore,
there 1ls this impnrtant-element, thsat the amount of steel that
we éan sparc 1f we spare aﬁything for theEuropean countries
for use in connection with petfoleum equipment depends, of

course, on the total amount of steel that will be needed.



The Europsan natlons will be wanting steel for a hundred
dirferent purposes. Ve canhnot posslibly, or even the gteel
industry 1tsé1f oouldn't deal with the gteel thaﬁ goes lInto
petrolaum equlpment without-regaﬁd to all other kinds of steel
products. |

The repory of the main committee reads as follows:

.5In accordance with &ctlon by the National Petroieum Qouncil
on Jotober 9, 1947 this Comnmittee has bean appointed to ‘
anal}za the report of the 16 nations submittsd under the -go-
called Harshall Plan, with respect to petroleum, petroleum
products and petroleum equipuwent, and to report this eanalysis."”

Then wé-have here background informstioh which I will not
reads It simply quﬁtes SBecretary iarshall's spesch in which
he outlined the whole iaéaf_ It guea-qp Page 2 to glve the
further historical development of i%, and to mention the
couniries in the CEEU area, namely, Norway, Switiarland;
Auétrﬁé; Béigium,nnenmark, Lreland, Francs, Graacei-leeland;
Itély,,Luxémboﬁrg, Hether1ands,,Portugal, Sweden,; Turkey and
the Unlfed Kingdom;\ |

Theh.we go ony

"The report prepared at the Paris Conference, sometimes

A\
celled the 'Parie Report' was completed September 28, 1947
and subsequently wae transmitted to the United Btateaz.. It
consista of two volumes and 1s the report which this GommittEG

has been asked to snalyze.
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"The basic data in the.GEEﬂ report are shown in the attached
report of our subcommittees.. This report also expléins how.

. the CEEC figures were prepared, what iteﬁs.were and wers not
consldered and glves a brief explénation of petroleum opera=
tions outslde the nitesd Stateg in relation to the supply
ﬁfoblama of the=GEEG.counﬁries¢

iThe main CUoumittee has analyzad the atated 'dollar! oil

" requirements of the CERC countrples énd their dependencleg in
ragard to foreign dollar oil availabillty!.requ;red exports
from the United States to meet OEEC requirement figuree, the
relationship with 1947 actusl exports and with the probable
1948 export avalleblility as determined by eétimates of the
Buresu of Mines ! |

- I would like to interrupt here to séy thet all thrﬁugh the
report you will find we don't expreﬁa opiniona.ourselves
Andependently Ain regérd to any-availability# We always take
flgures thset proceed from soms officlal source or other. It
15 explained in here where it comes from. To oontinue:

“The dats on foreign dollar oil évailahility were obtelned
from the United States Department of State and reﬁreaent their
sunmation of individual American compsny eatimates of minimum
avallabildty; thet is; smounts of foreign 'doliar' oil
avaiiabie after covering o1l other estimated forelgn require-
ments and planned United Stateg 1mpcftsg

"The Committee has bsen advised that the Departmsnt of
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3tate haa-prapared5a'reviaibn of the CEEC report estimetes of
:requirementg for presenﬁmtion.tO'the Congress. To the extent
thaﬁ thoee new requlrement qatimates for ’dollar' oillara
'chénged from the ordginsl estimates the needs for'expor'ba from
 the United States and ‘'shortage! of residual shown helow would
be alterad correspondingly.

"Requirements have been broken down into four major cate-
| gorieset! crude, residusgl fuel oil, other prineipai pfoductn—
and speclalty products = beéau:e of divergent supply and
utilization pfoblema Involved. The requirement figﬁres include
dependencies of CEEC countries end Western Germany.,”

Then comes the heading "Crude 011", and under that "Dollar
erude rvequirements and under that "Foreilgn 'dollar' ciude
avallability" and the exports required from the United States.

You will potiee the crude requirements increase all of
the four years that we have bn the 115t; but alao the avall-
ability'incrqases,.so.that according to this asﬁimata there
would be no crude requinedlfrom the United States except during
the year 1948, That would be only 23,000 barrels a day. The
actual exports from the Unitea.Statea during the ten monthe
of 1947 were about_is,oao 8 day.,.

e come aowﬁ to "Besidual Fuel Q41", There the situation
18 quite different,, Thare 1s & shortage thraﬁgh all of the
four yéaré a8 you wiil notice.. And you will also notice there

the amount, under (1) to the effect that the United States



has been, is, a.ndlis assﬁmed to continue as a net importer of.
_residual fuel oll, "Therefors no exports are shown from the
United 8tates as supﬁ exports would presumably be balanced

by increased imports and, therefore, no net increase in avaiia
Aﬁil;ty for GEEC count:iéa would be obtained,"

, Then Lt goes on with " Other Princilpal Productst Whera.you
wili notice théﬁ these products-gre motor gascline, kerosens,
. tréctdr fuel, gaé 0il and Dlesel oll, You will notice the
exports required from the United States dlminish down to
nothing in iQEi.YIn none of the years will thoae;exports be
as large a8 they were durlng the firét ten montha of‘1947
- when they amounted to 110,000, |
Then the "Speoialty Products“,.suoh a8 "aviation gasoline
- and bléndihg agents, white spirits and naphthas, lubes,
asphalt, wax and pefroleum coke”. There you will notice that.
all of that is ezpedted to come frow the Unlted 8tates, ﬁhat,
belng the only sourece of thosé products,_but the amounp Pe~
quired will not be An excesa or at least very little in
exceags of the actusl United Btates exports during the firsy
ten months or 1947, |

Then wé have "Bummary of Esﬁimated 1;8, Export Require-
mentu@ which of eourse 1is simpl& a compilation of the éarlier
figures 8ll put in togetheﬁ,,making_aliawanée faf the fant
there will be no exports from the Unlted Btates on fuel oiim

You will notice the remark to the effect thatt; 9The Gommittae



doea_not 1mplyfﬁhat the &ctual situatilon wiil work out as
estimated, or_suggeat‘allocatibﬁs of export availabiliﬁy_
betwaen areas. Tho analysls given above is merely for 1li-
ustrative pﬁrposeé of the probable re;at;ve situation based
on e!tiﬁates furnieshed to the_Gommittee“u='

: Again we have no estimates of cur own. We are only using .
'figurgs im got from other asources, |

_-ﬁexbg“Estimatgé 1948 United States Import-Export Sltuation®,
 Under that follows: | '

"The latest published fureau of Mines estlmafe for 1948,
November, 1948, indltates an o verage export availabiliﬁy'of
407;000 B/D, 137,000 B/D crude and 270,000 B/D products.
However, i1f this 1a brought up to date merely %o the extent
of correcting for the actual January 1, 1948 atook positlon
and applying the full correction againat exports, the reviased
figureg would be 185,000 B/D crude and £40,000 B/D p:edu¢ﬁs
aVailhble‘ror eﬁport; after providing for domestic aeﬁands;
or & total of.SGEQOOD B/D average over the ysar: The Bureau
| of ﬁines astlmated inports for the year 1948 are“iﬁﬁ,doo
B/D. On this basis the Aimports would excond exports by 91,000
B/D avgraga;; |

"Exports from-niaﬁricts Ii, IV and V, which are not tfﬁﬁuJ‘
tsry to Europe;:wérefaoajgio B/D during the firat ﬁen ﬁonths
of 194'7-,—‘-'9_.6,'0.00 B/D erude, 107,000 B/D productas If 4t ds

agsumed that these exports will continue at the same rate in
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1943,‘the export availabillty from District I and III would
be 29,000 B/N of erude oll and 133,000 B/D of products, or a
totel of 162,000 B/D. 1If it were apportioned on the asme
perﬂentage basls as the sctual eprrts‘to various areas'during
the first ten months of 10947, the availabllity for CERG
-counﬁries would be 102,000 B/D total which-also covers ﬁhe
export requirehents to CETRC sountries shown above. This
aggumes there will be no exports of residual fuelroilﬁmﬁor
the ropgons mentioned a2 moment ago. |

"In regard to tho assumptions based on Pureau of Mines
estimatea the Committers wishes to.ﬁoint out the possible
deviationa in actusl raulrements from fhose astimated in
edvance. For eXample;ﬂin December 1948 «-

Members Thatris.necamher 1946, -Are there coples of thias
avallable? | |

Mr., Jacobgen: There should be. They ought to be here.
They are on the way over. I amn gorry you haven't_got 1. It
is much moré difficult‘to follow 15 you can't he looking ab
it, T will continuei |

"For example, in December 1946 Buresm of lMinees estimated
the 1947 domestic demand to be 5,106,000 harrels daily; a
difference of 332,000 barrels dally or 6.5 nercents OSimllar
differonces hetween actusl and estimated demand occurred with

industry eatinates, suéh‘as that of the Econonles Committee

of the Interstate O11. Compsct Commission®

This of courde sinply serves Lo emphsalrze the fact that
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'while these estlimates are'the best we can get, they ¢ ertainly
aren't dependeble. o

Dr. Wilgon: May I rﬁiae‘the;question,'is it desirable
ZtO'réfer to the Inﬁerstate Dilncpmpact eatimates asg industry.
estimatéa? )

The Chalrmen: I think so, |

iDrp Wilson: How about saying"induatry eatimates_and thera
‘such as that of the'ww | | .- | |

‘Mr, Jacobsen: I think you ave right. If agreeable we will
make thét change, =-=and others such as that ofﬁhe",

M pg recards resiaual fuel oil, the basic data of the OEED
report show that a large propoftion of the 1ncreaaing:raqulre-
ments result fﬁom péojected coal $o oll conversions. _Theae
eonveralon raquiremeﬁta, baged on the situation as of Jamiary
1, 1948, are shown below Gompered with the residual fuel oil

- 'shortagefigures glven sbove, The data on conversion require-
.menta_are'not complete, but'a:e adequate for illustrativa;
purposes.,"

"Estimated inoressed requirements attributed to cosl to
0il conversion projects brought into operation arter Janvary 1,
1948Y, And ”Indieataa'iﬁhartage' of !dollar'-residual fuel oil",

The relationshigsbetween the two are clear from this
c;mparlaony- To continues:

_ ﬁiha foreign availlsbility of 'dallarl‘reaidual.rcr CEEQC

countries and therefore the 'shortage' 1g based on setimates,
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The actusl avallability could vary widely from these estimates
depending upon production levels and requiréments beéing either
higher or lower than estimated in other areas, ihcluding the
United States.

fAs regarde ‘squipment'! requirements, the subcommittee

‘report glves a breakdown of the requirements for non-American

coumpanies broken down into requirements for the CEEC countries

and thelr dependencies and in othey overseas areas. A further

-breakaown is also glven by oategories, I% will be nated'that

the sowcalled eduipmant requiremente include suéh thingz ae

feos, ohemlcels, autos, ete,, which are not directly relabed
to the petrolsum industry, |

"One category'in which there ls a gerdous shortage within
the industry 1s No. 2, Drill Pipe ana Gaﬁingh The requirements
for thid category shown for 1948 éméunttb $26,2564,000, of which
$1,822,000 15 within the cmEc'countriés, #12,832,000 1in
Weaﬁern Gerwany (see laat paragraph of thim sectlon), and
$11,600,000 in French and British dependencles and other overw
B8RS areas. | 7

"Refinery equipment alao is in tight supplys Thé OBEC
report and subplementary informatloh shown in the subsommittee
report do not glve sufriclent breakdown of this op most other
types of equipment to allow any specific analysis of use or
avallability. | |

"The total material requirements for 1948 are ghown &g
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183.8 million dollars. Howsver if autos, fees and chemicals
are eliminatad, thie would.bs reduced to 118.2 million dollars.
S8imllar figures for 1948@1?51 1noluslvé areléao;a millidon
dollars and 473,56 million dollars. Drill pipe and casing
requirements are 62.2 million dollars for ths peried. 'Steel’
(1ine pipe) requirements are 97,8 million dollars for thé.
foureyear period.

"It is emph&éizga by the Uommittee that these represent
dollér mate rial requirements for only non-American companies,
with the exéaption of France and the 31*20nes,.§nd tﬁerefore'
do hot by'any méans indicate the ﬁotal,exporﬁ requireﬁénta'for
the petroleum 1nduatry outslde the United States, They do
not inelude fop exampﬂe the materisl requirements of Ameriean
companias for refineny eonst:uation in Europe and other foreign
areas or for malntenanoe and inoreeslng crude oil productjon
and tranaportation racilities outside the United Btatea by
Amerieanwowned oompanies.

"With regard to the availability of Americsn meterials for
thisxprﬂgram, 1t i8 tled in %o a iarge extant W1th-avéra11
\atéel'aﬁailability.; The Gommittée cen, -therefore, do no
better than quote the Harrimen Committee on the subjeet: It

18 probébie that the total equipment requirement stated by
the CEEC report, plus projected expans#ion of petrﬁleum
cap&cltj by other countries, . 1nclud1ng tha United Stat«a,:

exoeed the world capacity to producse pe troleum equipmant. Thus
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it iﬂ extremaly unlikely theat tha'Uﬁited States can export
as much equipment as is requested.. Fgrthermore, GEEG'axpeetaq'
tioné concerning Européan equipment production seem unrealisti-
‘gally high ###t &
*In 1ight of this statement the Committee feels that moat
careful screening of materlal requirements is esaenﬁial"m

One thing that particulafly struck the Uommittee is the
very largé apount that has been put down for Weétern Germany
for drill pipe and casing, nearly‘ls million dollara,,'bf
course we dén’t‘have the date on which to base any Judgment a8
to the'adequacy or_neéesaity_for this amount; even if ﬁe had
itP it is not_pogsible %o pass Jjudgment on 1t,f I Just wanted
to call attention_to.it a8 one of the itema: which shou%d be
carefully sereensd.. |

-Hﬁw the sumaaryt

"The Committes does ndt deem it appropriate or within its
asgignuent to comuwent upon the‘reasonableneas of the ¢atimated
requireménté or avallabllitles or upon the broad political
and eéunomic problems involvgd in & Buropgan Recovery Progran
of the nature now belng discussed in the Uongress and among
the public .generally. However, I fecl obliged to point out.
that estimated a.va_:l._la.bllities given in the report are ’base:‘d-
on three msjor assumptions umede in the CELU report, viz:®

ls - The crude oll requirements will be wet very largely

“from Middle East oil.
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Be  Sufficlent. transportation will be aveilsble.
B Equipment actually nééded'for expandibn of drill-
ing and refinery ocspacity will be:aVailable@“
#"Drastic curtaliment of ahy of these three.items, partl-
cularly of the basic oll eupply of equipment might well oause.
- the program.to‘fail, to the extent that the asaumptioﬁs used

pProve 1nva11d."

e t‘ha%rma.n. Mr'. H111» ARG AP SV
o P s //(ff w:'-‘-.-- ‘
o Mr. Hill'f I served as s member nf thié Gommit%ee. I think

j/ that before action ls tgken upon the report it 1s necassary
/ that there be pointed out a number of thinga 1mpliait in the
report snd absent from the report and the reasona thereror.
In the first place I think that the Ghairman of the Council
and of the Commlttee somewhab lnacourately referred to thie sa
.8n analyelg of the iarshall Flan, It is in no genae the
Marshall Plan which this Gommlftea hesa analyﬂed»,'The ahalyqiu
relates to the petroleum and petfdleum equipment requirements
got rqrth 1n the report, of'the 16 natlone of Weatern Europe
who, in responee to an implied invitetion contalned in Secretary
Marshsll's address &t Harvard, got together and made an
eatimaté of what they required through 1951, in aid to theirp
s recovery,
In faet, all concernsd in government reject the concept that
this 13 the Marshall Plen. They are plesged to describe

v o | |
Secretary fMarshall's address as the Marshall approach, And
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“the 16 nations réporﬁ they are 10w pleased %o describe it as
the Europesn reccvery program. ” | |

Upon_reeeipt'of this report by Seeretéry‘ﬂﬁrahali, 1t was
transmitted to the Fresident of the United States.wlthout a
recommendation for approvel or disspproval. It has-not been,
by government, in eny @ense rogarded se & plan to whioh this
government desires to coumit 1tself by adherence.

The Pfésideﬁt éppointed.thrée committees, the go-called
Harriman Commititee of 18 representatives of American indusiry.
The Krug Commiftee, which was a cabinet comnitiee, And the
' Commerce Committee which 1S'anoﬁher_com$1tteelof sconomi@s,
éll of ﬁhom have nade feportﬂrand studies to the President with
respect to thé abillt& ofithe'United States and our economy
to deal with the prbblémé of American ald sought by the 168
Europesn countries in their estimate of the needs for recovery
in the ensuing fdur—yéar'peribd; :

Now the repdrt which thlslcommiftee has presented is not
one of wpinioh, 18 not ohe'of recormendation, 1s confined %o
‘&n ﬁnéi&éié cf the petrdleum'and'petroléum gquivnont require-
ments ae estimeted by the 16 Huropesn countries, Bubt, I say
this not in derogatioh of the report becsuse I think the
reportfhaa gone as Tar as it could go,; but I think 1%t 1s in-
cumbent uﬁbn this Council who aré advisery to the Secretary
of the Interlor snd to the Ohief of the Cil end Gas Division

to hera regard tho-whoia problem; and to have racdrddéd it in
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the minutes in connestion with which thie report is adopted

" or rejected and I think the report should be adOptéd._

There are, furthermore, other matters of faﬁ.greatéﬁ
imﬁoft_in'relatidn.ﬁherato then the simple snalysis of the
raport- This we conld hot-do collactively An my Judgment .

We have not been asked to do so. Bﬁt'indi?lduéily,:l think

1% is necessgary that we express our opinions upon some as-

petts of this report.

;tj

Edd Fuller
Hudson -
Murray

fls

a,m.

The first one I dasire o call your attention to is thia.

In the first place, the public confudion’ and mlsoonception
Y . A

of thé aowcaliled Marahall Pl&ﬁ, and the identificabion cf‘

this aixteen-nstlon report as the Plan. That is not the case

at alla: It 1is entiﬁely & mnlsnomer to ¢all this a Plan.
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Mary ﬁyh : The plah, insaa farAaalane exiats,_eensists Gf-fi?:thingst
| /ﬁ':l.rat, the report of the President atf:- the United States to
the Cengress 1nfirnﬁnry.of.thiu_yanr;<% think the date vas
* 7 : January 1%) %rd,.aeaend, the rep@rt_rr the Becratary_of
State te the cqngroas'en or about thprsnhe date; .ﬁa, third,
the legislation propasad to the cangreas by the Department of
State which sets forth a pill heving three aspects ?é_ww
aopeet.of thos b mpﬁmgijﬂmm aduoiu far | e docond fobass J_ML wf
rthe request’ for an a.ppropriatimn of meney; Mﬂ, Jthe
- administrative machinery for the expenditure of th:l.n money .
The ameunt asked fer the first 15 months 1s $6,800,000,000.
VThe administrative machinery, sﬁreamlined,dia an over-all
rdministr;tor, sub ject in allhre;peets te the Becretary of
j ' Stateal}n so far as the expenditures reiate to Amériean |
foreign policy._ And, third the enly limitatian upen tha
discretion of the administrator is that the meney he expended
i n fereign a.id,- not l6-nation aid, h&t—&n—fere-&m—e&d- and that
it be, in so far a» related to American féreign pelicj, with.-
the approval of the Becretar& of State, |
‘Now then, you have an entirely different picture when you
sub ject this proposal to a careful analysis between this
legislation and this apprepriaticn as ennxradintinguishéd
from this bill of particulars set forth by the 16 European
netions of western Europe as to what they desire, In other

words, there 1a-practica11y unlimited discretien in the

exponditure of such sums as nny'be appropriated, so leng as
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they are extended‘fﬂr=and*expﬁnded-rérardéavéry-ef\ferdlsn
natians and In pursuance of Americnn fareign polioy.

Now then, we have taken this 16-natiun report and the
first thing that should address 1taself to us, the members of
government, the members of the Qongress, end the American
public, is this $6,800,000,000 to be expended for the
recovery of the 16 nations enumerated by nr; Jacobien, and

—11ﬁﬂi;he were participants in the preparatien of this report. 4HEHF
fipnt-pepert, The "nigger in the woodpile" in that 1s that
there 1s an enumeration: of the 16 nations with whem ouﬁ
sympathies are extended naturally, snd about which great
discussion has been hed in the press and 1n'céngreuh abéut'

) ' ﬁhelr plight. But, parentheticelly, it alse extenda to their
oversess dpendencies and colonies vhich literally cover the
space of the globe, and then, te other areas., Now, the other

areas sre ywithout definition, specificatien, or 1imitation

in sé far as oil and o6i1 equipment is concerned.
$2,500,000 of-doiiar o1l and $600,000,000 of dollar equip-
ment’may,‘if profided by appropriﬁted moniey, be sent net
merely to the 16 nations of western Burope, but to their
everseas dependencies and colenies, which would inelude &

) | great 1ist of geographical areas described in the sub-
committes report to which I respectfully invite your earnest
attention, and te other areas of the earth in which the |

‘netienales of the 16 Europesn natisns mey be engaged in
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exploration, refining, productian,'ﬁrénabortatien, mnrketing,.
and se forth. |

S0, this 16-nation report is s part of the scenery te which
your attention is directed snd to whish the American public's
attgntiun is directed, but it is in ﬁa vay a ssheduled gulde
or dlegram of what this ﬁoney-ia earmarked for in any sense,
ﬂaﬁh.ln the sécand_plaaa, when you go to try te ~11m1t, to
define, the pesplses té be benefited and~the geographical |
ereas to be benefited, end the subjects of these natilons to dbe
benefited in thelr varibus entefpriaes, you literally.hafe,
with the excluslion of Russia,utha wlde, wide world, as thé
_'potential reeipienta-af the aﬁpropriated funds in the cate-
gories'which-wekhavo under investiggtion.ﬁa—whiehraur—deiitr
oll-and dollur—eguipment,

In an analysis of the wiﬁcm or lack of wisdom, particularly
in the supply of materials, llguid materi@ll, petroleun |
materials which way  emanate from the American continent or
frem aress from wﬁioh we now, as & net importer, are in need
of supplempntary_auppiies, thet 1s semething which should be
carefully measured, I found, 1n‘the Times Herald of
yestorﬁay afterncen, en editorliel,. and also a cartoon which
- 18 111ustrat1ve‘of‘the thinking of many people with respegt

to our possible largess for the 16 European natione, thelr
| @verseaatdependencies and colenies, and other areas or.tha
earth with respect te. our ewn needs. Now then, examining the

pessible end point and destination of this $600,000,000 of



33
aquipment,‘ail of usEWhé ;fo dngsge&'in the oil business have
been 1istening in pecent months at assdclatien meetings to
nddres-es by members ¢f the steel industry with respect te
the presat shortago of! ltael and the expected shertage of
ateel, 011 and materials nov and in the years aheaa. We
know through our oWn exigencies as 1nd1vidu41 units in the
1nduatry the extreme shortage ef gooda, tubular goods,

- refining equipment and we know without hawing & detgiled
coumand of the situation that the expectation that much of
this shall be savallable for purchase here end in trans-
.‘pﬁrtatian abroad for other users will be not only a great
sacrifice but prqbablyf&n 1mp§irmont_of our own domestic
necessitles and securiiy. Therefore, it ils & mest important
thing that we as & group advisory to the Secretary of the'
Intorior should‘call teo his attentien the need for further
inquiry as to who shnll-reaeive,-ﬁho-shall own, who ahnll;
administer the tubular materials, Transportation, pipeline
material, refinéry materialg*lre all previded forlin this
program, and the first thing that is/glaring is that the
16 European natiqnﬁ, because of thelr own 1ﬁnbility to get
udequ;té production of ceal, thpaugh lack of incentives
.¢§f¥;§ir purticuiar'éxpertanta in gevérnment bringa them
to hope for a cangﬁxyien from coal to. petroleum in their

respective economy. 'There is rirst a very graat doubt as teo
the extent justified in' that conversion. and there iam.pgrOat
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doubt a8 te whether er net they hnva emplayed oerrectives

in remaining en & e#&l ‘econeny to & greater extent than thay

expect to md, ' _ 65 in that preposed con-
versim, they a:xpeet to prwide great refineries and L great
refining capacity upan the conbinent of WEStern.Eurgpe,and
in many cantigucusréreas,_au the French deelre to bulld a
great refinery at Tripoll and refineries gnd pipelines in
the Middle East,

A great part of the cost of the $600,000,000 is for pipe-
_ 11n§ mgteriala. Phe Iranian 011l Company sand the Iraq Petrolemn
Company in the Middle East which is neither an overseas
dependenoy er ca:l.omrl, doesn't even come in the first c'ai‘n&-‘
gory ef those additiens to therlﬁ.natiens of Western Europe
to which the Am¢ri;hn publie's mind 1s ﬁirected-when they
envisage the spplication of this aid to Western Europe.

Be, when we go to idemtify the locaiities,in whiéh,thla
meney will be expended, the purposes f@r‘which the need 1=
urgent, we have great reason, and justifieble reason, to
deubt the verlity offﬁhoue needs and the resson assigned te

them.

I w1ah that every mpmher of this Gauncil wauld oonsider,

IO SR il

iﬁhﬁﬂﬂhﬂ;xthingh?’*the attitude of the Amﬂriean oitizen tawurd

this preblem, wa—iﬁihe great variety of

opinion already exnosged-hw=:ﬁ§qcitisens oi-eminence ef

vurying,politiaaiquithg,'difrerqnt economic ideolagiéa, with
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reapec tte this problem -- 1t is aemething about which there
can be a great 1égit1mate difference of cpinien, and former
President HQOVaﬁﬂhni‘peint¢d out as of yesterday some of the
disparities to whieh I am nev referring,

ﬁew, do wemkh, in order to aild perhaps an‘unnecen-ary
degree of cenversien frem coal to oll, te enter inte a pre-
gram of setting up state petroleum sgencies and activities
in contradistinetion against or with the American system of
free enterprise in the oil business? That ié ene thing,
And, if they are not to be state agencles, then they must be
the ocempanies 1ncorpérated in Britain, Holland, France,
© Italy nnd'othar_Eurepeaﬁ nations, who have a degree of
pﬁosparity(and of financial rescurcefulness that would iﬁdi-
cate a way in which European natian,doilars can be pugmented ,
as by the seme prooess that American companies obtain their
capital funds; and that is by going into the merket and |
berrowing ihe money f¢r the necessary expanaiun prograum,
Se, whother‘it be a grant?to these governments to use in
government entities, or a grant to these governments to he
used by private cempanies in cempetitien with American
c&mpanio;, we are up against the sijVfuna.mentgl questien
as te whether American tax meney should go te this shert
merket in oil country goods, and ineregse tha,price hhd
diminish the supply to|glve tp;qtgte'eniities or fereign

cempanies cempeting with Ameriean companies -« and then there



36

1s the aadlﬁiénal queation as to ﬁhpthervor not 1t 1s wise
'fron the. stnndpoint of American econemy to’ perm;nently set
up upon the shores of Hestern.Burepe snd other atrttegie
localities rafineries to displace American refined products
,1; the second greatest market in the world fer petroleun
products, Now, those are things vhich are nol and should not
be deploted or described in a simple discharge of the

e

functiens of this Committee which was(mmrely\aet up]to
unalyze the 16-nation report, Bub it 15 there as big as a
house and I dem't know the anﬁwer to 1t arter having studied
this thing for two or three months with djligence, and I am
aasuniing that there ﬁre othere who are new better infermed
in the industry that should be mede aware of what is
impiicit in the'impliad grant or approval by”us and the
taking of that appreval by Secretary xrug to the Adminiatr;-
‘tion and then the ceumnmnieatien of that approval to this
" administrater, if one is set up by the Congress, for these
great discretionary powers, snd-thia.iarge fund of money.

T ‘think thet this record should show a re jection of the
* 1dea that thé diagraniuet forth in this 16-nation repocrt
arerunes*which7we, upen sxaminatien, hn&e-round {n the 1ight
of the infermatien avsilable to us to be worthy of cen-
‘supmetion g3 therein autliheq, |

-Néw, there ‘is snether thing that is referred to in this

repart‘or?theﬁléwnatienquﬁichiwefdo«not depl with in the
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comulttee repert, It is a thing that likewise appears in the
report of the Herriman Committee end 1t is very difficult to
identify and to isolate one or two lines in this printed
16 Euraﬁéan nqﬁien; rapart and the Harrimen Committee report.

There are two thingafthat‘are apparent thst ought to. be

noted in this record, The first is that when the 16

Europeah nntiuns.set_farth the amounﬁ of petfoleum equiﬁmnnt
which they tﬁhmselves expect to manufschture in the process

of the constructien of these refineries-and of the conversien
from coal te eil; they only set up the amount that will be
given tﬁ_thgir natlonales or to them in their proprietary
-capaoityg There ;s nothing set up for the Americen companies
in the 16 Eurcpean natiens. That is a deficiency which the
Harriman report ssys should be corrected to see that our
State Department should see american companies operating
abroad are able-threuéh the domestic processes of those
countries te get their fair sllotment of that local material,
8¢ far, all well end gocd, That 1s perfacf1y proper.

The next thing that is peinted out in the C.E.E.C, repart;
fhﬂ 16-natien report, and the Harrimen Commitiee repqrt,‘is

that in carrying out what is really 8- recanstructian program,
_@;{@n cmt@#fw

#FE care shall be hed tom these previously supplying

those markets wimid maintain, their same relative position.
That‘is stathmare'in'tha neture of an assumption than as an
obligatien snd that is semething which is veferred to also

in the Harriman Committee repert, -wén-, I certainly do net wa-t



38

- to see Ameriean aid bring distress, dispgragement, impalr-
ment or hurt to any Americen company and I wish to see themr
prosper and h@ve eqnai rights and equ@l'opportunity, but I
don't care for the appearance of that in ejither the G.E.E;c.
report ﬁr the Herrimsn report because, what it amounts to,
1s an implied adherence by thils querﬁnmnt to the idea of e
quota system and the.fixation of & rigid participation 1in
markets and the thing that seems to me to Ee perticul arly

ob joctlona.b'le 1s that 1f it becomes & part of Government

policy it would mean & freezing which would be to the
exclusion of the entry of additional American competition
into frozen.er allocated'murketa,‘certalnlyufnr.the four-
year period in which we are attempting to cary out this pro=-
gram, That ls sémething which this.qcmmittee céﬁld not
cammenﬁ upon or féport upén nor expfess”conclusions upon
ﬁecause fhey were not 1ﬁvited te do éo. .Buﬁ that is no
reason vhy we as individuals in thls Council ahouid not
individually expréss our cohcern Abcut.that type of proce-
rdure particularly_whan'we are as g governﬁﬁﬁt Seeking to
preserve the free enterprise system.wifh our tax developed
dollars in Western Furope to prevent thé further encrosch«
ment of commmnism end totalitarianism and staie-ism in the
countries that we are sending our money to.

I feel that the report of the commlttes 1s wOr_tly of

adoption, It mskes no recommendations, I think no
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recommendation should be appended te it, but I think thet 1t
1s Mpartmt_thcﬁ the-recofd of the discussions at the time the
repart 1s approved should record the fact, extraneous from the
report itselr, that mémbhers of this Awericgn petroleum
industry have grave doubtl and misgivings sbout the implice-
tiena of the request set forth in the 16<Furcpean nation
report and the advantages to bhe derived by the rest of the
globe under the casual raference_ to‘ oveErgean dépendenoiea and
celonies and other aresgs, BT

The Chairmen; M, Jacobsen, |

Mr. Jacobsen: Mr. HIll's remerks I think fall into two
classes, First, his remarks with r&gard to the report itselr
which we all know was only en analysis end wes not supposed
to express any opinipn, ‘and therefore did not express
opinien, Then, as I t&ke.it ‘Mr, RL11 weuld like this
Council to go on record either by resolutian r possib1y by o
individuel sgpwesaien, on the merita of thﬂ ualled "“”W¥w:7
Marshall Plan itself. I wender ;u‘ we. could £irat dispose o
‘the report: and then fellaw up the xurther ddea, Mr, mi1]
suggested the approval of the. report 28 an- enalysis, which is
a.11 1t is. - I donot knew if that weuld be Anterpreted as
weaning that you propese an adoptien of _11:.

Mr. HL11sT ﬁi;ﬁvl weuld liketo-aecend=v°ﬂr:motion to
adept ‘1t and, 1f I had not been a member of the committee and |

: pwt.-icipated--'m.::-ﬁits_f ‘preparation, I would have felt-no.
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inocumbency upon my part to make this explanation in advance,
but I do feel I have a deep obligation and a sericus duty in
conneotion with the explanstion that I made snd I did not
think 1t was falr from the standpoint of my individusl
partieipation in the repért to leave unsald en explanation
.pefore I asked for 1ts adoption, |

Mr, Jscobsen: I may.siy for the benefit of the gentlemen
vho vere not present jesterd.y at our committes meeting where
Mr., Hill expressed his sapproval of, the report --'iﬁ fact,
Mr, Hill has teken a very active part in the preparation of
it and given the matter very close study. ib.Hiil did say
he theught thet individusals should, quiﬁe';part from the
cmmtént of the report itself, express their opiniors for
the reoord. So I-take ;t jau-hnve seconded the motion that -
the.fepurt be adopted.

The Chalrmen; You move the adoption of the report end it
has been seconded by Nr. Hill.. Are there ahw‘other oommants?'
Mr. Russe} B. Brown: Mc. Chairmen, if I may ralse a
qnostian“aaito the statement Mr., Hill has made, and thenk
him for the study that he has given 1t, I think all of us
should appreciste ths danger provided in the report if it

could be so Iinterpreted under sny condltion as being an
prressién of the views of anyone oi of this Councill as #
whole, I should have been there myself, becsuse I ﬁas on

the committee, but I was detained avey and oeuld not get
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here.',I am hopeful that'We ¢an so vord the approval of ihis
that we will leave ourselves completely free gnd leave 1t se
that 1t wil) not get_into the.handa of bnople vho can pick
it up a8 & Qouncil report and quote this or that as coming
from the Petroleum Council, That is the effect of'thase
reports when they get out and particularly here in Washingten,
it 1s very eaay for one of these reports te fall inte the
hands of someone on the floor of Congress from which he
would quote freely, not belng fully advised sp %e these other
surrounding cbnditiohs, and then this 1ndustry will be placed
on record as having given spproval to some extremely harmful
expressiona that are in thaﬁ‘report, net in the report, but
copled in the report as an analysis, I am wondering, MWr.
Jaeobaeh, if there is not some way -- f an nfrgid to
separately state them.

Mr, Jacobsen; I have nc objecticn and I hold ﬁc brier
for the Mershall Plan, end I 4id not ask for the cheirmanshir
of thims committee, I thinkfmwself that the report 1is
‘prebably clear enough on the point, It is true, as Mr.Brewn
siys, that semebody might snip out of 1t some quotatien snd
not quote the centext, but they can do that with eny report,
It says here, "The commlttes does not deem it appropriate or
within 1its aasigpment:to comment on thekréaaonableneas of
estimated requiramgnte or aVailability-or the bresd economic

problems involved in the Européan_Recpvery,Pregrqn,"
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In seﬁerul pluées in the text of the report, similar
statements are msde In different words, If that 1s not deemed
nﬁfficient, I personally eould see no ﬁb;ectien to a
' reselution adopting this report saying that this is adopted in
the sense 1t 1s juet an analysia.Vhich-veawérﬂ charged with
making, but, as stated in the report,. 1t does not express any
epinien for or ageinst, with regpect to the sdvisability of
adopting the so-cszlled Marshall Plen,

The Chalrmen: I think you have already deme that in your
punnary , | _

ﬂr,'Jncoﬁsen: 1 think thnt is sufficient, but if you want
more, 1t will be simply superfluocus, |

Mr., Hi1l: Oouldn't you meke your motien that the repert of
the coumittee be received and traensmitted to the Beoretary of
th&*Interiér EOgethﬁr”W1th the fullicopy.or the minutes of
this meeting which would present vericus typau-df discussicn?

Mr, Jacebsen: That would not cover your point,

The Chairmen: - Mr/ 3111, the Secretary gets a copy of the
-minutes in any event, |

Mr, .Hills I'unﬂeratn.nd_ thn,t,_.— but I am trying to meet the
‘peint Russell Brewn makes, |

Wr. Jaceobsen: As I understand Russell's point, what he in.
interested in ‘ds the resolution itself centéining semething
en that, - | | .

nr,-nulacll‘ﬁg Briwn;..;-veﬁlﬁ-iikaifif poaiiﬁle,'te-hive



43

it in thepeuﬁlﬁtian,rbuﬂ-aurtainly-wa ought to have it
acospted, To givéjydufthﬁ bere it of what I #m'ﬁhinking af,f
and I am not offering it yet as a resclutien, I was thinking o
sométhing in this order -. the aoccep tsnce of this report is
made in tha light of ﬁhe limitations plaeed‘on the commlttee
to be that of simple responsibility to present an analysis of
the plan presented, It shall in no way be interpreted to
moan acceptence, approval, publication, or to any interpreta-
tion as in any way expressing spprovel of the contents of

the report snalyzedegher by the Council or sny of the indi-
vidual members thereef, | |

Mr. Jeacobsen; If something like thaf were done we should
say, "Approval" or "Objection."

Mr. RuuselliB. Brown: Thet is right, I 11&& thet.

Mr. W.A., Jones: The way to handle that is simply write g
paragraph into the sdopted resclution and not legve 1t't9 the
minutes of the meeting, because no one will ever wede through
thet, |

The Chairmen: I think, with the senction of the Cound#il,
you might add anothen Paragraph for inclusion rather then to
attempt to say in the motion whether or not you are geing to
adopt the report,

Mr. Jacobsen: I do not sée ﬁaw'we can add puch mere to
what we have here., We can say it in different words once

more, It says, the cammitteﬁ does not deem it appropriaste er
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wi thin its gssighmpnt teo aammﬁnt_on'fha-reasan:bleness,
aveilability, and so forth, That admea-at the ver& end of
the yeport and te say ﬁhit again in difraiantvards 1 do not
think would help very mush. o

Mr, Robert E.'ﬁilson: Lﬁnve_aamething in the resolution
along Russell's line,

Mf. W.A, Jonesy I think the emendment to the report is
ecovered wlthout in sny way'negativing the pbjectiven of the
report, and I think'you can lmprove .on that s 1ittle bit,-
Russell. That part of it, I think, is all right,

- Mr, dncobsens You mean gz & rerolution?
Hr, W.A. Jones: As an amendment to the report,
| You do not say lt exsactly 1ike Russell wents you-ta.
I do not see any objection to Russeil's qualificatidna. I
think that 13 the simplest vway of disposing of it.

Hf.\Jaoobaeﬁt I think the simplest way is by meanz of a
rescluticn te be incerporated in the resolution,

Mr. Jacob Blauétein: Make X clear ﬁhat ve gre neither
npprﬁving nér'disapprovlng the objection te the ldeam of having
the 8ecretary have it béfore h;m beoause firast, the.

Seoratery isn't the only cne cancerned;,nnd secondly,-it

might cause a great many of us then to want certain things

in the minutag. I happen fo have served in aome of the intsr-
nstional conferences s consultant to.the American delega-

tien at Ban Franclsco, at the Paris Pegce Conferences, and
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elseyhere, I happen to be one of .those who thinks very
definitely that ifwe are going to preserve our own eccnemy
here and demecrasiaé abrosd, we have to do certain thinga
for certain nations, I do not think we want to get into that
broad disogasian_hore; I do net think that ie part of our
job, I think we are asked to mnke an analysis, we are making
it, end are not expressing an opinion one way or the othsr as
to the Hnrshnll Plan as such.

The QGhairman: I am wondering, Nr, Jacobsen and Mr,
Blaustein, if this might be 1noowporated in Mr, Juoobaen'u
| motion for adoption which might emphasize the point whieh ve
seem to be attempting to go after, "Be it resolved that
the report of the coumittee is hereby accepted and adopted
as an analysis of the report of the 16 nations, and that such
adoptioﬁ conveys no éxpresaien of the Council.ls to the pro-
pristy er advisabllity of the European Rscovery Program.”

Nr. Blaustein: -~ or !iinsdvisebllity. |

The Chalrman: '295. 

Nr. Jacobsen: That would be agreeable to me, Would it te
yﬁu, Mr, Hill?

Hr, Hilly Yes.

Mr, Jacobsen: Do you have any oommeﬁts?

Mr. Russell B, Brown: The sentiment 1s all right, yes,
- but mn&be I am a little bit confused, I want the report,

vherever it is piéked up, to have right in 1t a very
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definite -~ I think 1t should be a little strenger than.you
have 1t, I think I appreciate your pesitien fully, but I
think it sheuld.be 80 that as an amendment to the report in
seme way sothat it could never be disloodtéd from the
insgtrument itaelr.

Mr., Wilsen: You have the first sentense, Thet does that,

Nr.-Jacébsen; Of’ course we can use different words{
Russell,

Mr. Russell B, Browni I am not trying to be arbitrary
-in that but I am concerned with the first sentence in the :
| BuDmAry, |

Mr. Jacobsen: Perscnally, I am agreeable to that, Does
that cever your point? |

Mr, Hi11y .I am agreeable to anything.'

Then 1t has been moved and seconded that the resqlution
whidh the Chgirmsn will please read in be adopted.

ThB‘Ohairmanz This might be included as a.p;rt o your
report, or it might be ineluded in your mction.

Mr, Wilson: Bind iﬁ with the report,

\ The Chalrman: “Be i reaolved“that‘the report of the
commlttee 1s hereby accepted and adopted as an arnlysis of the
repei'f of the 16 nations, and that such adoptien eonveys no
e;presaioﬁ of the Gouncil as to the propriety or advi-
sabiiity of the European'ﬁecovery Program,”

Mr, Blsustein; - or inasdvisability; otherwise, it
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defintely slaﬁts it In tha_opppsite direction. Y¥You have to
atate 1% beth vays. |

¥r. Wilson: It says 1t dges hot éxpress any dpinion_as to
prcpriéty. it mightlexpreas the opinion it was for or against,
but yeou do ﬁot need both in there,

Mr. Blaustein: It has the implicgtion. If you use the
vord "propriety" you sre slanting it in one direction aﬁd'yau
are having doubts as to the propriety, I think 1t 1s a
balanced thing, |

(The guestion was called'ror:)

Mr. Wilson: You have two words there; and 1f ydu glve the
-opposite meaning, you have to say, "proPriety or imprqpriqty’u
or "sdvisability or inadvissbility," | |

The Chalrman: The.questlon 1s en the adoption of the
report offered by the Chairman of the Committee, lr; Jacobsen,
All in favor of the adoption may ye; " oppﬁaed "No;“
~ (The motion ves unanimously adopted.) |

 Mr. Jacobsen: As & matter of detall, this resolﬁticn will
then be bound in with the report?

The Chairman: That is right,

Mr. Mex W, Ball;. May I say a word that may be & little

—

reauiuring_tq-aome of you with respeét to weme of the pointa

George Hill has ralsed, not by any means with reapset to all
of them,

¥hese requirements call for a lot of oll, and a lot of
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what the effect would be an our economy-of exporting from
the United States any comsidergble pertion of these require-
ments for petroleum predugts, or of this equipment, However,
the United 8tates end 1ts ecoenomy are not 1eft'¢ntir61y
unprotected in that respect. The Taft Act, the Taft Antl.
" Inflation Act, Publlie Law 395, which willl be discussed 1in
another connection a little later, extends for one year,
namely, te the end of February, 1949, the guthority of the
_Seéretaryof @ommerce over exports, and export controls are
extended by the Teft Act untll the end of 1949 and, as I
understand it, in the bill that hes been intreduced for the
administration of the so~calied Marshall Plan, no authority
is given to the administrater to override the aacfetary of
Cemmerce or to avold those controls over exparts, se that
the machinery will remaln to screen and serutinize all
experts for the Furopean Recovery Progranm as.to their effect
on the American ecenomy.

- Mr, Jacobseni Just a couple of minor details for the
benefit of Jim Brown here, Did you get the changes qn'page 6t

Mr. James Brown: December, 1946 -~ I have that oﬁ#, yes,
Mr. Jacobsen: And also & suggestion made by Dr, Wilsen

that similar differences betiween actual snd estimated demand
oecurred with industry estimates and others.

Mr, James Brown: What paragraph is that?
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Mr, Jacebsen: The middle paragraph on page 6.

Mr. Jemes Brow : Yea,  *

Mr, Jacobsen; 'The report 1z signed by me as chalrman and
aheu;dfhgva the names of a11 the GOmﬁ;ttee mémbers. I tried
| to correct that last night, but I apparently missed con-
nections,

Mr, John M. Lovejoy: I would like to state for the record

1 th;f I want to endorse[avery question Mr, Hill has raised in
| connection with the plén. In studying these filgures set up by
the 16 nations, 1t 1is Qery apparenf an attempt was to be made
to eonvert Furope from a ¢sal economy to an oll econonmy.
Just to an amsteur economist, it couldn't =eem very aound
when they have the coal there and dig it out and th@y do not
" have the oll, i am not going to attempt or do not have the.
capacity to express my views in connection with this thing |
- a8 well as Mr. Hill, but I do want to go on record as
| theroughly endorsing everything he said,

<E£L;52llia May I glve jJust a 1ittle word of reassurance on
that also, and that 1s that whereas some of the 16 nations
were extremely ambitlous to convert as rapldly as possible
and as extensively as possible from e coal economy to an oil
economy, some of them at lesst can see the impracticability
“and 1mprepriéty of that. The very ambitious conservation
program that the Britigh had has now been ebsndoned and they

are devoting themselves to getting some cosl out of the
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greﬁnd to meet their fuel requiﬁempnts-rnthor than to
maximize imperte of petroleum preducts, and I understand the
same thing, as fer as thinking 1s concerned at leaat, is under
vay in France, although 1t has not reached the same stage as
yet., After all, the greatest persuasive ferce that these
- nations could have, to keep them from converting from coal te
oll, ie the fact that they are beginning to reeslize that they
Just Jolly well can nét get the olil,

Mr. Jacobsen; Aleng the ssme line, Mr, Ball, I would like
to reinforce what he has said with regard to this, that, as
I understand 1t, a number of those Eurcpean countries called
for oil bec;uie‘they could not get coal. If they could hﬁve
continued to get §0g1 from England as they were getting it,
> they would not hav e put forward their oil conversion pro-
gram,but they could not get bé&l in England; the 0n1y-p1¢cbl
they could get coal was in the United Btates, To get the
coal in the United Btates they needed dollars and, ir_they
had the dellars, they #ould mueh rather have oll because it
is a better fuel. But, if progress 1is madé in Epngland with
gregter output of coal and if 1t can be continued, and 1f
the general output of coal in Europe can be inoreased, those
countries themselves will come away from the demsnd fer eoil
and go back to coal, because that ¥ where their eccnemic
life was based befere, Any inerease ih ceal productien will

sutomatlioally decregse demand for 011 in this country .,
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The Chairman: Mr, doyd, are you ready to make & repert
of the committee on nominations?

REFORT BY WILLIAM R, BOYD, Ghairman
Commilttee on Nominations

Mr, Boyd: @e..tlemen of the Council, your Hominating
Cormittee wishes to express its deep profound appreclstion,
respect and'admiratioh to Haltér s, 'Hallanan for.the
admirable menner and way 1n which he hes conducted, adminls-
tered and taken care of the affairs of this Council- during
his term of office., (Applause,) |

The commlttee feels virtue has its rewsrd and that
therefore it would be expressing the unanimous opinion of and
désire -6:E' this Council in renomingting for chalrman for the
current yegr Walter s. .ﬁallanan. {Applause,)

e committee has nominated for vice-chairman Mr, NFQ
:“uceowen, who has heen the vice«chalrman for the past year,

The committee found that on the agenda commlttee and the
appointment committee there were a couple of vacenclies due to
retirements from the Council, Thefefore, it was necessary
to £111 those vacancies, but, in general, the committee has
renomingted the present membérahip of both the agende and the
spointment committee with one exception, that on tﬁe agenda
commlttee and sz well as all other committees, fhe ohairman
of the Council is an ex officloc member of all Council

cemmittees, which 1s proper procedure, and these cormittees
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have 11 members on esch one of them, and Walter Hallanen hed
peen elected previously as a member of the agends committee,
and therefore the committee nominated another member there as
;mie of the 11 because Walter wotld be aﬁ'éx officlo member
anyvay., These are the nominations of your committes, |
on the agenda committee, @George A, Hill, Jr,, Chalrman;.
'Hines H, Baker;
Williem R, Boyd, Jr,
B.L, Majewski;
. /,L.F. MeCallum;
R.G, Fallis;
wilter 8, Hallanon (ex officio};
B.A. Herdy; -
.ll Jacobsen;
J. Hovard Hnréhpll;
A/C. Mattel;
Gerdon Duke,
On the Appointment Gommittee, W. Alton Jenes, Chairman;
Jake L. Hamon;
B, Brewster Jennings;
Charlies 8, Jones;
 Frenk M, Forter;
EE, Pyles;
- W.38,3, Rodgers;
CMlen F. Roeser;

H.L. Thatcher;
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Robert R, Wilsan;

M,.H, Robineau ,

I move, on hehalf of the comnittéea,, the election of all
thEéq‘neminations.

Mr, Hajewﬁki: I second the motlon,

(Mr. H.C. Weilss assumed the Chair,)

Mr. ;ﬁiﬁg?L/It has been moved snd seconded that Mr. Welter
Hallanon be reelected and Mr. N.C, McGowen also be reslected
end the gentlemsn read by Mr. Boyd constliuting the msﬁber—
ship in the'Agenda Comuittee and the Appoiniment Committee

be elected, Are you ready for the gquestion?

{The question was called for.)

oM

~ Mr, 833 All in favor say Aye; those opposed No.

The Ayes have 1t unanimously, and I congratulate you, Mr,

© Hallencn, (Applause.)

(Mr. Hallenon resumed the Chair,)
The Chalrmuen: The Councll has been most generous and kind |

tome, I would never want to be celled s quitter, I do not

- propese to be called s quitter now. I had hoped in all

. slncerity that I might be relieved at this time of the

responsibilities of the chalrmenship, I did feel when I was

. first drafted for this service back in September 1946 that

we had'a‘rather definite understanding that the chairmsnship

wag to go by rotetion from year te year, but those who gave

me that asurance at the time, seewmed to go out ahd‘laugh-it
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me whenever I tried to hold them to seme degree of
'acoountability. But, ne%ertheleés, I want to tale this
oppqrtunity to say to you that I deeply appreclete your con-
fidence, It has taken me over a lot of hurdles, I hope I may
continue to sustaln 1%,

Whatever degree of success I heve made, and may have

achieved in blazing the trail of this new oxperiment in

government-industry relations has largely been due to the
splendid and generous cooperation that I have had from the
membors of the Councll, May I also ssy that it is immensely
helpful to have had the satisfactory kind of cooperation and
support that I have reeceilved from the Government, The
seéretary of the Inferior and thg Dircctor of the 01l and
Gas Division and thelr staffs Qnd e bave pulled together

in a comumon cause and I have found them thoroughly symps-

‘thetiec in the difflcultles that we have often encountered

from industry's viewpoint in meeting thelr requests for -
Council actlon, but at no time during all of these months
has there been any menlfestation of arbitrary actioen,

We who were repreésenting industry have made our own decisiens

‘without pressurce or coercien of any kind, When I have had

to call upon you, my colleggues, for any post which I felt

you were pértieularly qualified to £111 in the consideration

‘ef the veried problems which have come to us, I have had

.génerous reapanso and very few denlels, We have worked
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together in s spirit of goodwill, an honest and sincere
teamyork gffart, wkioh-has made possible the success of_thiﬁ
¢ouncil oégaﬁiz@tioh.f |

achhirmanshib of thin body has aeveldped into a position
vwhioh regquires s lot of time end a great of close attention
and, quite frankly; 1 can see nothing in thﬁrimmﬁdiate
horizon thet indloates In any vay that these problems wlll
deoréaae. on the contrary our problems aeem not only to
ineregse but to multiply slmost overnight. In an lndustry
that teuches the lif'e of évery_Amﬁriean ané is suppojodly
intervoven with our Ameérioan way of lifé, can we expect less
than that? It is no secret that there was much deep-
seated opposition on the industry to the ﬂatianll Patreleun
Council vhen 1t was first created. Many sincere and well
meaning perscns pengéived the hand of ﬁovernmantloontrol
behind the scenes, Bome of that-apprehension gt1l1l remains
and probebly never will dissppear completely. There is alveys
a susplclon inharently directed toward new experiments
elther in_governmpnf or in indusiry.

Hovever, I believe I am fully jusitifed in saying toﬁmx
_ that th@ra‘ia a general scceptance by the large part ef the
_petroleum 1ndustry‘nhnd the public at lapge that the Natlenal
Petreleum Cowncil has filled s useful and worthwhile funce
_ tien and that the public 1nt§reat'haa been well merved threugh

our sotivity. I belleve that an overwhelming msjerity of the
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Congresa of the united Btates recegnizes the Ceuncll as an
Bgency that osan be tremendously helpful In advising Congress
on mutterslfslnting to the petroleum industry.

As Chairmen of the Gouncil I have gdne by invitation to
many sections of the country, particularly into those sreas
vhere oll is a key industry and where opposition was manifest
and I went there %o teil of the Council's operations and its
ob jectlves,

on thﬂse-occaaiens I have found considerable misundersianding
and misrepresentation with the Council's aims. Mhny believed
it to be @n ageney set up with great premeditation and deli.
5erntion-to bring the industry under federal control, I have
lashed out at that conceptlon on every opportunity because I
belleved and I still believe this Counecll to be an agency
that would serve most effectively in the promotion of
cooperation and understanding between the Government and the
1ndu§trw snd that 1t was In reality most effective weapon we
lh@d of meeting the attacks of those who weuld seek to bring
the petroleum.iﬁdustry under federal control, Events that
have trahspired over the menths since our organizetion
meeting in Beptember, 1946, have ceused me to believe even
more strongly in that atatement than I &id when I first made
1t, and I repeat here teodgy in this hour of public clamor and
- conslderable hysteris arising from the shertagées of supply in

certain areas of the country that thls Gowneil is the
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astrongest fortification against the encroachment of federal
contrel. ’

It lfrords the industry an opportunity te prove its case
and to prove that it has gene out energetically and un-
selfishly in its efforta to meet the enormous inerease of
petroleun requirempﬁté and that it is anxious to continue to
put ferth its best efforts in providing sufficient gquentities
of petroleum and its products to meet the publio demnnd‘if
there is no infrbngement upon our freedom of action,

A determined effort was made(in some quarters te destreoy
‘the oil and gaea division and thereby extingulsh the newly |
created Natianai Peﬁroleum Ccouncil by dspriving the 041 and
Gaa.niv151an of an appropriation to carry on its work,

We went to wark with the reapective committees in Gongress |
to show the petroleum industry's interest and faith in the
work of the department snd I think we can reasonably assume
aome credit for the ultimate results that came fraﬁ their
~efforts. The critical problem of meeting the greatly
inoreased demand of the Govermment for petroleum products to
supply our military forces, both at home and abroad, the
far reaching effects on our industry and cur demestic ecencmy
#f our nation 1is an‘assﬁmptiﬁn-of'the obligati@n involved in
‘the Marshall Plan of velief for the 16 Européan natiens, the
.féasibility and prgctic;bili#y of the'voluntgry‘ggreements

being relohed.bf theindustry ungerhreceptucengr&sﬁiengl
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snaotment, present issues end problems of far reaching

implications, upon whish the Government seeks industry counse)

| and edvice, These are related baslcally with other problems

which arize framlcrude productian availablility, refining
cgpacify and transportation facilities,

Without the National Petroleum Council the Government would
have had no place ﬁp turn to ask for the industry's collestive
opinion. These aituatiohs.hawe impressed me strdngly, not |
enly of the deniﬁdbiliﬁy of a petroleum counell but more se
of the absolute necesslty for 1ts éqntinuance. The pfoblems
of the petroleum industry in relation to the publie welrnrg
and natfenal security are infinitely greater‘and more far
resching to the public interest now than at any time sinoce

the Counoll wes brought into existence, Shortages in supply

" of various produsts due to the inordinate inorease in

demend, as well -as transportation ﬁrmblema, have brough£ us
face Lo face with many serious and threatening situations,
The Government needs ﬁhe‘awundﬁl, advice gnd ceoperstlian of
the petrbleum'induﬁtry today as seriocusly as at any other
time in the past. fn my Judgment, 1t would be celamitous
for anything to occur neow that.would'evidence any lack af
desire upen the part of the\petroieum industry to give its
full and complete cooperation with the constituted authority
of Government,

Todsy we find the high measure of public interest in the
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wherein 15 different &ongreséidnal»committees are dealing J
vith one phase or snother of the petroleum situation, The
netion is ol canacieus, both fram ths etandpoint of our
national aeeurity, as well as our national economy, We must
demonstrate conclusively that our induatry is geered to 1ts
national responsibility todsy to the same extent 1t was
geared to the responsibility thei came with the war,

Nothing short of that, gentlemén, in my judgment would be
worthy of our industry, We must recognize that owr
responsibilitiea'fer the public welfare and natianal'security,
did not terminste on V-J Day ~ We cnly moved into another
_aphera of responsibility snd one that demanstrates the vital

part petroleum has In our American way of life,
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Thin is & new Qouncil starting on a new year, We have ﬁith
us levornllnaifﬁémbeéa-whem.wa'welcdnﬁ_ta ou‘deliberqtiund,
We begiﬁ this yeay vith many aeriaus_ﬁroblems fuoing.ua.

This éeﬁncil;féoming from esry saetiqh of the country and from
every segment of the o1l industry, will continue to be a body
of free men whpre evéryune'will have an opportunity te volce
his opinicn, I think at this time 1t would be timely and
appropriate for me to quote from a recent letter I received
from Mr, Max W. Ball, Director of the 01l and Gas Division,
in connection with the sppointments mede to this Council, and
I would desire that it be incorporated in the record of this
proceeding. I quote; "In 1948 membérahip of the Council

is eonolusive evidence that Secretary Erug wants and has an
independent council representative of the Aindustry that 1is
‘ffaé to express 1ts views withdut restr1ct1on."

| Ve accept that statement at its full viluo. It 18 our
bill of rights. It is our comatitution and ocur by-laws. We
g0 forth on that basis, and understending. We are willing

to give our best to aid and counse)l éur‘govafnmpnt in days

of postwar\troubles and difficulties, _

Again, gentjemen, may I assure you of my appreciation of
the confidence and support you have gilven me. It will be ny
alm to centinue to steer aur_cauraé'in a wﬁyithat will bring
credit and pubiie approval to our efforts, (Appl:uae;)

Mr, Hajewskl: Mr. Chalrmen, I would like to move that the
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record qhuwwa'cﬁneurxinltha Chalrman's bid oflprelennis;
The definltien of prelepsis” is to take beforehand in
iﬁﬁiﬁipltian. *ﬂb'rqid his speech, wrote it befare he was
eieqted, s0 I went to move that thp repard show that we
‘concur in his bid ef prolepsis,”

The Chalrmani The record will so shew,

Mr. Jacobsen; (me of those who w;s instrumental in
gett1n3 6qr Gdiﬁ@inguiahpd chalrman hooked for hiu.job wan
myself, and I want tesqy-thgt'wﬁsn-ﬂr; Hallanon says 1t was
understood there would be a rotatlen, that is entirely right,
but the ides wes he would centinue to rotate himself, and se
he cgn~notfciaim he has got beenwarned_thut h@ 1a'geing to
rotate next year, too,

Next, I would like to have th;a-saﬁdalled-M:rshnll Plan

. Qommittee dlscharged. We have'deﬂe vhat we were appointed to

doj there is nothing more ve can do, and we would like to

k rpmign.' At least, I would 1ike te resign as chairman.

The Chalrmen: MNr, Chalrman, I take 1t that the repert of
the Marshall Committee and its adeptien cencludes your
pesponsibility, and the Marsbell Plan Committee is thanked
and discharged. |

Mr. Hilli I wish you would strike out "Marshall" from the

recerd and say the analysis of thelé-natien report.

The Chairman: I accept that,

MriMajewskl, one of the intérim repcrts which was mede to
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the Qeouncil wnxitha comuittee on Illinois niver Winter
Eransportatiaﬁ;;éf vhich you were chalrmen. That report was
distributed, filed w1l th the department and has been given
consideration, but I think that as a formelity you shouwld

- present the report and ask fqﬁ its formal édoption.

Nr, Majowsd: Of course, the Gomﬁittee en Illinoie River
Winter Transportstion hae asompleted its task and the report
1 transmittgg_by the committes to you, and you in turn
‘transmitted it to Mr, Ball, shd the Illinois River, I am
plegsed to report, 1a oﬁen and doing bushess, in aplte of the
almsnac, I would like te move ooncurfence in the committee's
repert and alsc at the sawe time move the discharge of ﬁha
comuittee, |

(The motlion was severally seconded.)

The Chairmen: The question has been called for. All in
favor 1nd;cnte by saying aye; contrary No; 8o orderad.

Hr.-Haﬁurd Page from fhe Committee on Mllitary end:
Government Petroleum Réquiremphts;

REPORT BY HOWARD PAGE, Committee on
Military and Government .
Petroleum Requirements, |

Mr. Pagei Al the last meeting of the committee I was
asked te put out a statement once a month as regafds the.
Anituationi The stgtemant wae distributed thiz merning of

the situstion as of January 9, The important thing in that
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is that there has beeon a substantisl deafoaae in the eatiﬁatad
requirements singe the lest report, December 5, 1947,

The total requirements in the January te June period are  i
now 52,331,000 harreln. That is equivnlent tb about

321,000 barrels a dey. Thet is compared with the last

"requiremantaiestimate of the militsry of 60,336,000 barrels,

‘so that 15 a decrease of 8,000,000 barréls, The latest

régquirements gre understoed to teke into account the ever or

short position oniactual deliveries vy, oz timated require-

_ments for the July to December 1947 period -- in ether words

that period has been washed out and we start from scrateh
from Januery lst, The totel requirements for the fiscal year
are therefore shawh as the sctual purcheses during the firat
six months] estimated requ;rementa for the second six

months of the fisocal year. On that basis, the fiseal year

requirements are 60,767,000 barrels, compared with

117,522,000 barrels in the last report. There 1s a revisicn
of 2,103,000 barrels. |

Ag of Jenuary 9 the sviation gaﬁoline requlrements for
Januery to June were 844 per cent covered, The report states
that additional offers are expected:to be processed shortly
which would bring the coverage to abeﬁt 100 per cent,

I might mention that on the last report which I ebtained

yesterdsy afternoon it shows that, 9T} per cent coversge on

aviation gasoline for the full fiscal year, MHere gesoline
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ﬁfrérs'aireaﬁy exceed requirements, In total the coverage
of the January to June pe‘ried; is alregdy 80 per cent and is.
o per cent of the fiseal zroar

8ince our repgrﬁ, th@ﬁ will go up to 82 per cent on the
last week's flgures and the.only phartages agalnst estimpted
reguirements are those in those producis which I understand
the Besretary of the Ngvy has released ~- there was some
released during the perlod in New England. Thefefore,
presumably, thelr actual operatibnal regquirementa sre being
covered at present,

The Cheilrman: Thank you, Mr., Page, ¥e will centinue this
asan interim report and the committees will be reactivated,

“Are there any questions for Mp. Page in connectien with
the repeort submitted?

A Member; I would like to thank the Acting &hairman fer
.carrying on vhile our Chalrmsn wes rumning around over in
Europe, |

The Chairian: I know We-are all grateful to him,

Bruce Brown for the Committee on Mllitary Alrcraft Fuel
Préduction'capacityg ‘

{No response,)

The Chalrman: Mr, Frank Porter, we would like te have the
report of your dammittee on Petroleum Products Supplies and

Avallebility, whieh was submltted as an imterim report,
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REPORT OF PRANK PCRTER,
Commitiee on Petroleum Products
Supplies and Avalilability,

Er Frank Porter: Mr. Chairman, the appointment of this
comulttee as you know grew out of the communication wich you
recelved from Becretary Krug wheo was conoerned about shortages,
reperteé shorteges, and asked that the Counsll make a_atudy of
‘vha,_t the .Gwernmentmignt do, what the public might do, and
‘what the industry might do in c@nﬁeetionwith thet, He alse,
in that letter, suggested that the industry should censider
whqt-thgy might do ms individual units and also by acting in
concerted astion, VHawever,'the Agerida Committee limited the
deliberations ef the committee to what might be done |
individually and by units, 80 ve proceeded along that line,
,qnd_I_wqgﬁt,gtte?pt to read this report, It is rather iengthw,
but I think it did bring forth some results,  I-knaw the Tobey
Committes gdopted 1t es & basis for its report, and so did the
House Interstate Commerce cammittee

Hh touched first on the shortsge of tankers which ab. that
- time: was thought te contribute to the shortage on the Eastern
| Beaboard. Ae I understand it now, the leid~up tankeys are
in precess of being repaired an@ added to the operating fleet
80 thet it 1s thought that byFehruary lst, practioally all
avallable tankers will be in operation, We alse suggested
the limitation or exporta to ths extent poasible without dis-

rupting the relations Wwith other natiena. As T understand it,
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the export guota for the first quarter of 1948 is 12,000,000
Barrels of petroleum products, and, slthough this. is the same
quata-as-fér the last. quarter of i94T;lth9r0 1s:more'£hun‘
5,060,000 barrels under the actualtahihmﬂnta‘in the first
quarter of 1947.

Then, wo emphasizé the Govermment in its various agencles
should call attention snd publicize the oritical fuel |
‘ahartage. I think that haa‘ﬁeen,doneﬂand very effectively,
- Then further fhings that were done by the industry were ithe
Beast Guard authorized neavier loadings of tankers and the
ﬁaritime-officinis-have stated that an attempt would be made
to oontme$: the proper agencies. of forelign countrles to see
that thelr regulations would be likewlse reduqeq;in order to
permit hBavief loadings oh.a;ﬁorldWide basid,

On.thﬁ queatian.of tank cars, 0,D,T, officials have stgted.
recéntiy on several occasions to congressicnal committees
they are maintaining s constant survey of the-kituatien 80 a8
to be abaolutely'auré that tank cars are being efficlently
utilized, The same officiels further report that tﬁair |
records lindicate angalietima high has been reached this year
in the efficient handling and use af tank c;rs;. L

Barges and pfoduct,lines arc being utiliged as fully as
posslble end a:great.cantribﬁtidn:Was made by the Illinols
Rivar'cammittee'that mr.;uajéwski;headéd,,

I think, generally speakimg, industry has modiried its

refining procedures ta take into account. the demand



67

for keremene and heating oils which has arisen more rapldly
than the demand for gasoline, . ,

I 'l.u'.hinkg'-we are getting geed results on that. Of course,
the exports of crude petroleum and peircleum products |
have slready been d{uoﬁuuad, and, as to imports 1947 showed

- an approximate 10 per aeent ;nereage over 1946, I haven't
been able te ascertain to just what e;tent.induutry has
refrainﬂd from ralsing the octane Spe§¢:1cationa Tor gasélinq,
Industry hae been very active in the fleld of distributing
information relative to the ecanamig utilieation of petro-
leum products, I think in Mr, Love joy's comments he did an
'excellent Job on thaet In the areas ﬁhat were in short auppxyf'
I don't kﬁﬂw Just what the public has done on the
recommendations that were made for its benefit, but h
sertalnly the papers have been full of suggastigns on the
effliolent utilization of heating oil and 1t is bound to have
some eoffect. '
I think that is about all, Nr. Chairman,

The Chairsen: Thank you, Mr, Porter. Do you meve the:
adeption of the report? |

Mr, Porter: i move 1ts sdoption,

(The motlen vas seccned)

‘The Chalrman: Are there any comments or romarks? All
iﬁ-faver;indicate by-sgying_aye,.cqntrary‘ﬂo,. |

“{The report-is adopte¢;)

‘The Chairmen: Mr. Bruce Brown.of the Milltary Alrcraft Fuel
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Produstive Committee,
' REPCRT BY BRUCE K, BROWN, Chairman,
Military Alreraft Fuel Produetive
Comaittme, ‘ : :

Nr. Bruee K, Brown: Mr, Chairman, I have a rather peculiar
type of report because what it emounts te 1s & recommeéndaticn,
But, if you will bear with me, I would like to review briefly
the erigin and status of this committee, Before the 011 ana
Gas Division was organized and before this gouncil was N
oreated, the Army Alr Forces, which I thimk is new not
teechnically in existence any more, asked the Bursau of Mines
to assist in making & survef of the availlability of avietien
gasoline and Jet fel on an sll-out war basis in the event of
another war, Afteffﬁhgt, the' 011 And Ges Division vas |

-esataliished b& the Déﬁéﬁﬁﬁ;nt of Interior, and the pﬁoble;
wes teken up with them by the Bureau of Minea, Then the
Council was formed and one of the first smignments that was
ever given to the Gouncil by the then directer, Mr; Davis,
was to try and ansver this qneutian,_ﬁnd this temporary
committee, of which I have been chslrmen; wWes appointed to deo
that, We have three sub-cOmmittees, one under Mr. Frame of the
Cities Beryice, one under Mr, Holliday, and the third one I
think is under Mr. Hi1l, of Sun; in working on this problem,

Wa'have.alwayg been embirrasaeQPecauae when we got to the
place Where we got the news and vere able teo tell the armed
services how much aviation and fet fuel they might posaibly
be sble to get in the event we are thrown into another var,
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the Gouﬁeil froqedure wes that we would have to bring it
in end report it to you gentlemen and then you would in your
good Judgment éithsr sccept or rejeot it, and if youaccepted
it you would réqammend it to Dirocter Ball, and :hé would
take 1t to Becretary Krug and to the Army and Navy, end all
of our enemies, by that time, would know as much as we did,

We have not worried to§ much, becﬁuse we have been ~
leboring through e hiéhiy technical jeb of settins up a type
of questionnaire which we would have td ask the refiners
in order to get the anwers. Last éulj vhen the Hilitary
Petroloum Advisory Committee was established by the Becretary
of Interier at the request of the War and Nevy departments,
and with the blessing at least of most of the Covnell, I think,
it was discusased here, aithoﬁgh I was not present, and a
suggestien was made that this particular technical job that
'.has & military secret aspsct should be transferred from the
Council to the Mllitary Petroleum Advisory Commlttee
jurisdiotion, Diﬁectam'nall indicated informel approval of
~ the idea. I was the one who resisted, snd sald, "Let ﬁs
see 1 we can get the committee running because the work is
1mportaht and we do not want to load it dewn, Iet us take 1t
up lgter," |

The Military Petroleum Advisory Committee is not chm pleﬁmly
eatablished but'f;iriy ﬁ@ll established and im werking on a

nunber of oll problems that are of military segret nature, so
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we do naf yet have s questicnnaire, and have ﬁot TUn BCross -
the bridge of military secrecy. |

I would recommend to the $emncil that the temporary
comuittee be dlscharged and that I will assure you the
Military fﬁtroleum Advisory dommittee willi ask the same
Individugls to reconstitute themselves as one of the com~

mittees under that body, and go ahesd gnd get this answered,

and when they get the answers it won't have to go in the

newspapers,

There was a time when that seemed Lo be one ﬁf‘the signi-
fleant assignments of the COeunell, but singe that time the
Counell has gotten plenty to de,

I 8o m@#e 1f 1t 1s in oraeq.

- The Chairmen: The motionis sesonded,

Are there any questions In oconnectien with the suggestion

that the éommittea be dlsoharged? You have heard the motion

which has been duly sesonded. All in favor indicate by

_sawing Aye; contrery NWo. Thﬂ.committée is diaohargad with

great thanks,
Mr, Bruce K, Brawn¥' May I have g moment more?
‘ The Hilitafy Petroleum Adviaory'Gﬂmmittae to which I 5ave
been referring has not sought nor had any publieity, and

s
e

probebly will not have, Thwnames of individuals who were

' appointed to it were publiahed at the time of the appointmmnt

and there ig.a good deal of overliap between ithe Comneil and
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the committee. For the information and interest of the
Couhell let me say 41t has been our habit te hold meetings at
the time of the ﬂounéil meeting in order to sccommodste
members, We have set up a network of commlttees under the
Military Petroleum Advisory Commlttee, We have a commlttee
working on synthetic fuel from the standpoint of milltary .
security, We have one working on supply and requirements in
the event of another war, We see the same old facea, for
instance, our friend Stewart Coleman 1s chdrmsh of that
partioulﬁr activity; Mr. Fellls is heading the refining panel
of what we-oail*"impactf and be1ieve me it has been an
1m@act on me, sozﬁa.ure tryihg‘to get thée same dnta Trom the
same 1nduatry sources, but ge#ithrough mllitary channels and
keep 1t quliet. . We are golng to have two days of mestings
this time in the Interior building, one tomorrevw morning and
;the brass of the Army end Ngvy Petroleum Board have ex-
hibited s great interest In our commlitee, and I think
@General Powers, General_ﬂrénd Admiral Hoover, Jocko Clark
and others will be there, Wb have s meeting tomorraw |
morning, with panel discusaians, bebuuse we have divided
ourselves into groups with a produstion panel;, a refining
panel, and so forth, We will meet agein on Baturday
largely to accormodate some ef our people who are flying in
frem the West Qoast to discuss supply and demend, -

Thank you.
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The Chalrmant Thamk you very much,

Mr. Jolm M, Leyejeya My, Porter 1# his report referred fb
the%;;;;;lzgng;hiﬁsﬂiﬁaustry odmmittnélan publis rolstiana;
and what they are doing with respsct to the campalgn for fuel
and ecnservation, I think perhaps the members of the Council
might be interested in knoving what we sre doing,

TheChairmen: I think it weuld be very timely.

Mr., Love joy: On or about the middle of December, it was
aeJiéZEEEZT;;EIEy the long-térm program of public relatiens
thet we have been follewing and sccentuate th@.naéa fer fuel
-gonzervatlon so, to that end particularly, in the arseas
affected, the committees have attempted to avcelerate the
program and to include in it the emphasis on the need for
fuel oonaervﬁtian. Cauxpalgns bj the 1ndustry‘to meet the
‘needs and to obbtaln cooperation with the public in the -
qenserfatian of fuel oil have been underway fer slightly more
than four weeks. Virtuslly every medium of cammunieutien te
the public has been used during that time with increasing
frequency. ‘,

Through the usé of all these média, 8 oonaervative ostimate
1z that the total oirculation of all printed metter, the total
of pll radia listeners and the total of all persenal centacts
and the total possible lmpressiens of &1l graphic-mnterigl
1z well in excess of che billlen. '

The industry ia;orggniﬁed to-move qgulekly in this campaign.:
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It has uifiized io aistriot committess operating in sffected
araas. These diatrict oammittees are organized by steps |
te tha state and 1eaa1 levela through mee tings ‘and otnr megns
u:gd.ta.swing oll men into action, They heve mobilized more
than five theubind workers, members of the industry, in this
csxpalign, These, in twn, have stimulated hundreds af.
companles and 1nd&vidunia operutor;inte'the application of
benefiecial relulta. | |

thy companies make full use of thelr faclilities to reach
the public and thelr number is b01ng.1nar§naed almost dally.

?rom reporfaqnd other tnngibla signs it 1s #pp;rent the
campsign 1s gathering momentum snd Will reach its meximum
potentisl arcund the first, although it is believed at thig
time that every consumor of fuel oll 1n the arfocted areas
have been reaohad vith at least two mesasges per week. .
When present plana for the intensification of the use of all
meteriels arglmnterinlize¢,.every_msmber_of the public,
ineluding of ceurse the scnsumers will be exposed to the fact
not fewer then six times a week, Most of the larger companies
have made repented use of their facilities to reach con-
sumers directly. Milliens of 1§tters-ta~eensnmprs have
heen ueﬁf, Such activity has bqenongaggd in by numercus
jobbers, deelers, and dilsiributors of,aii?hdnda."Hbre.th;n'
ané millien copies of "Bew to save meney on oil hest" have

been dlstributed end, on the basis of orders alresdy rilled
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and received, the circulation of the folder "Questicns and
Answers -on the need to save fuel oil" will exceed five
million, |

mhterial of a gimilar nature is coming off the press
weekly and will recelve the same type of distribution. N’awlsf— :
paper sdvertising 1s sppearing with increased frequency; whille
all companies have not rmm =uch advertlsing apd some. are not
planning to use the medium, early reports which are in show
thus far that conservation advertlsements haﬁe appeared in
more than six hundred newspepers in editions having a cir-
sulstion of more than 258,000,000, '

A fﬁll_induatryﬁide campaign was decided upon a few days
ago to supplemsﬁ£ the industry program, There is an advers.
tising plan calling for the expenditure of $300,000 that has
nothing to do wiith the ﬁa:l.n progrm'forapublié r’élati‘ms—.- |

The first of a serles of five weekly edvertisements wui:L
sppear Jhnuary 27 in newspapars of all clties havimg a
population of 10,000 and over in the 25-state affected areg,
This is & distriot committes operation and 1e in gdditiom
and supplemental to the éstablished industry snd company
Progran.

on the radio, 1t 1'3. estiﬁated that we gre reaching
100,000.,000 peaple s 'i'reek‘-.. Many companies as you knew,. have
a short time on the radio, Esso 1s on the radio four times

a day. Not ali of their talks are on this particuler
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sub ject, but man& of them are, AL any rate, thease p@ople.
thatinow how to measure the effectiveness of radio, estimate
we are regohlng 100,000,000 people a week by.the radlo,

As networks which aba ourraﬁtly beginning to operate lecsl
stationé in whilch home,disﬁribt comultteemen are working - i
sving 1ﬁtq line,'fhis radio sudience will increase many times
in the coming weeks, In addition to such appeals frem the
radio statidqs, commentators and programs of various types,
the ilstening esudience 1s swollen by eppeals made in company

commercials, Each company using radio is meking from two to

seven such appeals Lo each total weekly audlences of more than

100,000,600.
- One company is making use of t619§isian on three statioms
to reach 100,000 peraoné twice g weeok,

The Columbla Broadcasting System hﬁs, for the past week,
been making conservation announcements on network sustaining
progrems . Thls schedule will continuo for one maﬁth. ‘The
American Broadcasting Company has been mgking two canservgn
tien appeals dally on network programs snd willl increase its
number to three next week, Other networks have pMBdged the
same type oflcooperation.

An appeal to motion ploture audlences willl be filimed
Fridey of thls week by the news reels, The President of the
Natlonal Hotian_Picture-éhBater owners Assoclation will be

the spokeaman and will see that' theater members of His



;snooiatiqn in affected areqs make use d: the rilm, They
have been responsible for cbtalning strong editorial suppert,
They have worked closely with state and local fuel co-
ordinaters and have supplied material to be used by the
organizations Iin appealing to the publiec,

Acceleretion éf speaking schedules has been accomplished
by all district, stﬁte and local committoéa, business and

other organized gréups_in every community are hearing

repeatedly about the industry's efforts and the need for fuel
Coll aavings. |

The district cormittees have served as the chamnel for
distribution of material to 1ﬁdustry units end to the public
and have stimulsted its widespread uce,. This is particularly
true in sommectlon with thelr work with dlstributors and
Jobbers, In such cases, s well aé in the case of smaller
companies engsged in other types of activity, and which do not
have facilities for preoparing their own advertlsing and other
ussful materisl, the aistrict committees have suppliéa their
needs . | | 7 |

Speclally prepared advértising copy and printed mltérial
of all kinds has gone to district commiﬁf&ea nhd,'in turn,
the cempeanies and indlviduals Involved, Through this
activity the Incdustry ls mobilized for the most complete

campalgn to reach the public in 1ts pescetime hlstory,.

T

fﬂﬁfgjéﬂThﬁ Cheirmens Thank you wery much for the informatien,
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The 3ecretary of Interler had asked the CQouncil to take
some steps in this matter in your Comutttee of the AP, I,
I would hope thaﬁ at the noenh recess when the newqupr
people come in here you might be prepsred to say something
generally to thém as to the soope of what you are doiyg 30
thgtlthsy may understand, I think itﬂwould be desirable to
maka some étatem@nt as to the efforts we are msking in that
direétien.-

Mr, Lovejay: I would be glad to,

_é§:¥:;5i§§:;:’51 vant to call 9n Mr. Nax Ball to take
the floor 1f he wants té discuss the matter you referred tb.

Mr. Max Ball: I want to say a little more about the con-
sqr:;;Z;;-;;:E;:;Tahich I think 1s the biggest and best thing.
the industry ls doing, aside rfem the tremendous efforts being
made to supply all the petroleum products it possibly ean. |

Frank Porter's conmittee galled on both Government-and

industry to de¢ whatever possible to further the conservation

proegram, I just wanted te report that we in government have

not been idle on the subject, either, In the first place,

a3 you have all seen in the press, the President issued an erder
te all Government qgéncieé to eenserve fuel oil, gesoline,

and gas. That had two purposes, one,lte bring direct
conservation by the Government, which 1s pretﬁy large user,

and, two, to.put'all the force posaible behind the industry's

campaign by calling attention of the public to it and showing
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. by the President's a;der thet it 15 of sufficient urgeney so
that the government itselfr d4id aedopt 1t in ité fulleat form
~= the consérvation campaign that the Industry is advocating.

Than,‘in furtherance of that same seéand'objective, last
veek at the timq of the meeting of atate fuel coordinators
here in which I tried to lay all the emphasis I could on the
importence of tris cemservation program, the Secretary of the
Interior issued an appeal to the public Lo conserve fuel eil,
gasoline, and gas snd speeifically endorsed in that appeal
the campaign that is being carried on by the industry,

There is one other 1ittle centribution that we have made,
HThe White Housé called me up the other day and sald that the
A.P.I, had requestéd the ecooperation of the National
Advertising Council in this campaign and wanted to know what
we theught about it, and we told them we thought most highly
of 1t and héped'the Council would give it its fullest support,

The question ralsed when we had a nmeeting down hero one
night sbout these conservation campsipgns #aslthat‘they vere
not getting down te the dealer levei, that all of'ué n the
| reom would know the necessity for it, but the indieidual
distributor and the dealer whe 1s the maﬁ who meets the
public, had not yet awakened to the need for censervation,

I think there 1s still much to be dene with the tank wagen
men because ywe gel repegted letters in hﬁﬁe vhich sgy,

“The tenk wagon men says this 1s & conspilraey anﬂ.an attempt
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by the ‘company to raise prices,” or, "There really isn't eny
shortage. It 1s just s matter of trying to freeze out the
1ttle fellow.!

S0 I think thers is st1ll something to be dene on that
Jine although I think you are getting te him, Bub, to prove
this 1s getting to the level where it counts, Jim Kendrick
of the Department of Informastion Eivisien-junt handed me this
morning a noticé'whiah he received mas & tenant over here in
Buckinghsm in Virginla, He got it yesterday. Thﬂré axre 1700
wnits in Puckingham and it houses gbout 4000 people,

"We have been advised by our oil suppliers that 1t is
absolutely neceasary to conserve fuel oll. Enclosed hsrewith
please find copy of & letter recelved from IL.P, Stewart
Bros, which indicates our quota has been ﬁeduced and suggests
& reduction in room temperature, We regret to advise you it
vill be necessary to reduce the temperature in your apartment
in order to conserve fuel," |

“®he attached letter from L,P. Btewert aays,.“In view of
the critical supply of meeting 1ts demand, the 1ﬁduatry has
adopted a conservatién program a&s one of the means of over-
ooming the shortage,” and 1t goes on te glve the dope you
have heen giving-them;

That is the best indlcation I have had to date that this
iz getting down to’whnre 1t counts and I, for cne, want to

. eXpress ﬁy extremaiy varm-appreoxgtian, and I am sure I am
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speaking for the Secrotary ss well, of this campaign ﬁhat the
industry is carrying on and of the vay 1t‘is being carried on,

Mr, Jeneée If:seema te me in the face of the commﬂn&atery
statement of Hr..Ball'it-might be apprbprinte gy’this t1me to
5311 the Council's attehﬁian_to something which mey have
eacaped thelr sttention which I think is quite disturbing.

I ﬁndefstand perhapas the Secretary will be with us later in
the day, But it has been my ebsefvation that the attendance .
of the {ouncil meétings usually ;s_much better in the mpfning
than in_theﬂﬁfternoan as people haverother engagements, I
therefore take the liberty of inviting your attention to a
statement by the Secretary of,ﬁhs Interior in a press release
of January 14, 1948, He appeared befere the Benate Banking
and Cuvrency Committee in o hearing held on billsS-1888,
8-1837 and 8-1923.

'Coal snd o1l are without doubt-vital oormodities basically
affeéting the cost of living and industrial and agricultural
pro@iuction, Within the meaning of S5-1888 these commodities
are of such fundamental lmportance fo our ecenomy, in fact,
and the Increases in coal and oil prices are of such dangerous
character in the present inflationary atmﬁsphgre, I would
necessarily freeze soal and oil prices at all levels if
8-1888 were enacted., I would do so in order that my depart-
ment could'examine coal and oll prices from the stlndpoint'ef
preduction aﬁd distributien costg,_csrporgta profits, supply

prospects and other relevant factors.”

- — i - -— - - . S— . he ldee - e e e
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Asain I quote from the statement: "In the case of oil
I anticipate alleaatian, possibly 1nc1uﬂing rationing, would
be necessary because of the oil shortage

And now qnotingrthﬁﬁlaat sentence, "To prevent a complaté‘
distortion of our free escnomy syaﬁem, limited controls are
needed novw., Limited eentrdla, in my opinion, will enable us
to check inflation; but the time for action is short,"

Now, I am mindful of the fact that this 1s an electlon
year, and 1 will‘borrdw a phrase¢ frem the politicians and say,
"I view with alarm and serious alarm statemsnis of this kind
emanating from the Becretary of the Interior. I think
candor and frankness is the foundatilen stons and basisldf
cooperative efforts, I yileld to no man in this presenge
in the support of‘the plan which was outlined here in the
£all of 1946, looking to the formation ef this Cewncil end
the cooperative effort whioch has grown out of it, I
endorsed 1t then and I certainly endorse it now, We have.
made mome pledges to the‘secretary and received scme in
refurn. Ameng others, the Becretsry hes sald publicly and in
this presence thgt he would never pdvocate any vital actlon
in cqnneotion_w;th o r vitally arraeting_ths 911 business
without first cdnﬂuiting vith this @ouncil, He haz sald that
tha‘creatien_ﬁfLﬁhinjéouneii-was to geék gdvioe.on matters of
- great import.tolthé ecaneﬁw of thnaqil\businéns and to eur.
whole natiaBQJ.ecenqmyg He sald in,h;g:epening=atntdmpnt to
this Qounoil.thgthn was a "johnny»adﬁgglgtely“ in the
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o1l business and did not unﬁerstnnd it but he 15 a very alert
snd apt fellew and, even in the face of that, I submit that
in @ year he could not have learned all questions and can
not know all the answers,

Now, I do not want to chavrge the Becretary with bad falth,
end I will not say here what I would say to him, but I think
we have to ask him to explainjgn two counts the statements
mede before that Benate committee, First, on what does he
base his judgment that such ardrnatic step as the freezing
of o1l price ceilings -- all prices -~ is justified?

Second, on what dees he base hls judgment that rationing in
the o1l business ls necessary at thiu'time? Thirdly, having
reached those conclusldéns, 1z 1t approﬁriate and fit that he
should havé gone before a Senats conmittee and released to
the press the statémsnt advodating such & drasiic and radlcni
rchahge affecting our eoconenty without éﬁnsultation? I bring
that up, Mr, Chairman, hecsuse I fee}) 1t important to get
pefove this Council what I think is the most impertant
departure from the cooperative efforts which the Director

of the 011 snd Gas Division has commended on the part of the
industry, This, in ﬁy opinion, is a most serious breach of
thé relationshlp between the Secretary sand this Council,

The Chairmsn: Mr, Jones, you will be here at the
afternoon sesslon so we can pursue thls question later?

Mr. Jenest 'oh.yes, I bring it to your attentlen beeause
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- I feel -«
| TheChairman: I did not want the matier to berclosed.

Nr. JahOSt This aituatiqn'hnre relates to indusiry and the
Ceuncil., |

- TheChairmen: I would have hoped to have the Secretary here
at this time so he could have understood the péaition you have
talken,

Mr., Wilson: Would it not be 1n order to ask Mr. Jones to
express on behalf of the @ouncil as a whole the sentiments he
has expressed when thé Seeretary does visit us this afternoon,
if he does? I think it would be very deslrgble to have Mr.
Jones may what he said with the weight of the Council behind
him‘ .

Nr, Jacebsen: T was going to ask the same question that
Dr, Wilson asked, whether Mr, Jones would not répett h;s
stamément when thejSecretary came but, if I am not incorrect,

| there 1is o:he ‘short‘:qi:c':ta.tien-in the samé statement Iin which
the Beoretary speaks of possible rolling back of prices, I
think it is in there -~ a sentence to thé effect that we
consider whether prices should not be rolled back, If I am
right;.l suggeat‘that you lnelude that'atatempnt, toe.'

- Mr. Hiil: I would like to have san opportunity te cancurr
in everything Mr, Jenes has said, but include in'h;sfinquiry
this question. When this Qouncll was organized 1t.was

organiged pursusnt to a presidential decree and pursuant to
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several exchanges of correspondence between the 8ecretary of
Interior end the‘nftornsy @eneral, the genersl result of which
vas to deprive the Council of giving its advice or recom-
mendations with reference to any matter not first submltted
to the Ohairman of the Councll in writing by the 8Secretary
 of the Interior or by the chief of the Oil and. Gas Divisien,
and 1t also contemplated that the 0il and Gas Division would
be the sourde in the ascertainment by the dGovernment and all
agenoies dealing with oll of metters rélating to the petro~
leum problems, so I think it is a very pertinent inquiry in
connection with the guestion that you ask that, considering
the great variety of highly competent studles thet have been
nade by innumerable committess with reports thereon to the
011 and Gas biviﬁion, and presumably avallable to or
considered by the 3eere£ary_af the Ipterior,‘why sush pro-
c@durblin a thing of such vital impert te the n;tianrand the
industry was not resorted to by submitting questions for
atudies tnd'udvice and recommnndatiﬁn; | w~*")

Mr. Jake L. Hamon: Hr:Ghairmnn, I think Hr. ianes hes
sduirsbly stated the proposition, but I am‘wﬁndering if 1t
was your inteﬁtion te preclude any of the rest of us asking
the Secretary such gquestions,

The Cheirmen: I want to snswer that. You have heard my
" remarks a little while ago deoluring.that this 1s a body of

free men, rree-exprasaiun; and you shall have an appa&tunity
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to be heard, |

Nr. Jonési I want to suggest that there are other people
hnfe who more ably could present the subject to the Schet;ry
snd I did not bring it up to get the thing wished on me.
Gertainly nothing I weuld sey here would preclude anybody else
from talking. There are seme lawyeors here who ceuld present
it,

The Chalrmsni: I thinkthat 1nasﬁuch as you breught the
matter to the attention of the Gouncil, the diseussioﬁ should
be led by you, spesking on bshalf of the Council, end that
vould not mean we couid not follow 1t up with a free and apeﬁ
discussion by anylmeMber with e desire to adding anything te
the thtemsnt. |

Mr.Portery I would like to meke the suggestlen that we be
not teo hasty in judging-the-seoretafy,because, in view of the
statement he mﬁde tg us on numerous occasions, he hnd no
design for rederal control of the oiixinduatry. I wvon't
belleve he made the ptatement until he tells us this after-
noon that he did,

Mr. H,J, Jonesi I have m copy of it and you knew he made
it |

Mr. Jacobsen ralsed s question with reference to the rell-
back. "There was an implied reference to it, This is a very
interesting statement, and I commend it to all of yeu, Qet

it and read 1t, It dlscusses the recent inceregee in the price
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of erude and.further pays, we do not have the data at hand new
to determine whet the prices of ooai'or oll ahoﬁld be or to
vhat extent it may be.poasible to rell these prices back
%o prices prevailing betveen June 15 end June 30, 1947.

r. Hill: One of the regsons I bring the subject up is
I remember the agony with wni&h the Councll during wer days
struggled with the matter of freeziﬁg of prices and the
diffioulties we had in trying unsuccessfully over the years
te get some recognition on the burdensomé costs heaped upon
us by the war and the iﬁf1exib11ity of prices once frozén,
I am not going to diaeﬁsa at thiS-momBnt,_nnd I don't knew
that I vould at amy time, the corporate prefits of the oil
companies and whatherrthﬁ prices are justifisble or net, but
X gm tglking at‘fhﬂ moment: tew;rd the kind of stateism and
thinking ﬁhich aﬁplies to the fixatlon qf prices on the basis
that wé‘would ¥now very well we could never get jarred loose
from, nhd if we ever do, this cocperative effert of ours
might es well go down the sewer, This is not in the direction
of soMing the oll shortage, of that I eam sure, Ilthink |
semebody ought to tell the Secretary that who knows how to
tell him weli. |

The Chairmen: Mr. Ball, I want to ask you to ansver that,

Mr. Ball: I have much hope that the Secretary is going te
be able to bé—heré this afternoen so that yeuléould tell him

direstly, as is appropriate, hew you feel sbout this or any
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other matter, The seoretary had planned to be here througheut
moat of this meeting, because he felt the importence of this
particular meeting of the council, snd he had hoped and so
teld me that he would be gble to be here throughout most of
this mcetingf ﬁe would have been here thie morning but as you
know, the Secretary administers a very large department and
matters came up which'campelied ﬁim to go te New Yerk-laat
night and detainedhiminlﬂew York until today noen, as &
matter of fact. He will get back at two otelock this
afternooﬁ.' He had then expected to spend the gfterncon at
this meeting, and after he left, the House Foreign Relatlone
Committee demanded that he appear before them at 2330 this
afternoon, | .

' Now, those of you who have to do wiﬁh congressicnal
committees xnew that those are command performlndes and that
yuu go when you are asked to go even though you are s Cabinet
efficer. In this case, every attempt was made te try to
defer that sppearance but,'ﬁnrartunatéiy; 1t_hhd'a1ready-beén
'dererred twice and the committee has reached the.point where
'they cén no longer defqr 1t; so the Secretary has to appesr
befere them it Etjg'tﬁis afternoen, Th# staff has asked
the commiﬁtee‘té;éﬁpedite his teatimqﬁy.aa much as possible
gnu te try to fﬁﬁihh vith him if 1t can possibly be dene by
four otelock, whieh weuld leave him free to be back here with

you at this meeting at about 4415, anﬂ I hePfe very'mggh
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that thet can be done, | _

Mr. L. Thatcher: I happened to read a transeript of the
gjmp testimony in viéw of the publle relations pr;gram that
the industry l1a carrwing on, It cites seme figures to the
effect that coal prices inoreased 30 per cent in the past few
months, During that ssme pericd, oll prices inereased 51
per centsgnd did not call attention to the fact that ail
prices were frozen for {ive yesars hefore that, androoai .\
prices were increased, which 1s largely responsible for the
burden the oil induatry.ia carrying today,

Mr, Hilli We were all tremendaisly impressed with the
first appearance of the aecretnry,_undlx think he has been
with us once éince £h§ ¢ouncil was organized in Septenber,
194§, but our very genial snd able chief of the 01l and Gas
| Division has been with us gll the time, I am vondering if 1t
is not appropriate to ask his comments sbout the net of the -
impressions he has received from our reports and studles
| upon this very pertinent and paramount buhiie questicn that
thé S8ecretary hes doalt with, or st least iﬁvite him to give
- such expresslions as ha:feela are compatible with his duties
ind position.

Mr. Jenes: I rise to object, I think I imow who wrote
the apeeéh and whe is responsible for the philosephy, and I
do not think that Max Ball cin'lnswer'this questien for me,

He can not answer the question I vant to ralse before this
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Council, and I den't think it is riir to ask him to answer,
I want the Beﬁretary to tell us what the statement means,
Mr, Hi11: I do, too. .
The Chalrmen: Mr, Jones, it seems to me, inasmuch as the

Secretary made the statement snd Mr, Ball hes indicated the

- very great desire to have him here later this afternoon, I

think 1t would only be confusing LI we attempted to in ject
Nr, Ball 30 & situstion of this kind,

Mr, Hi1l: I will withdrev the suggestion,

The Chalrman: Theére 18 one matter I w&ﬁld‘like to dispase
of ., We have the répnrt of the Commlitee on Petroleum T.nkur
Tranapértatiaﬂ whiph Mr, Jemeés Patterson 1§'aha1rmnn ef’, lnd
aﬁ interim report was furnished to you some time ago. Mr,
Patterson 1s unable to be here, but the Beoretary has some
ndditianal.werﬁ from him, snd I would ask Mr. Brefn to repert
to the Councll at this time, at which time we can then adopt
the report. _

Mr. Brown: I talired with Mr, Patterson on the phone the
dey before yosterday. KHe informed me hﬁ'céuid not be here,
The report was distributed by mail to the members, dated
November 17, carried aome specifie suggthiunn'ﬁn the tenker
situation aﬂ.it appeared gt that ﬁime. I think Mr. Porter's
com‘mitfee also submitted sn interim rep_'ar't .g,t the same time
on the tenker situstien which was rather difficult, and those

two committees stated at that time they nesded sbout 30
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two—type tankers te relieva the aituatiqn on the East Coast,
Hr. Patteraon naw tella me that sinee the time they mnde that
suggestian he alaa mnde that pame asuggestion to the Wherry
Committee that gbout %0 tankers vere needed as they saw the
ploture at thet time, but since those stmteMﬂntu vere made,
he tells me they have added %o the Eagt Comat servlice seme
16 or 17 tenkers gnd, by the eﬁd 6f this month, he expects that
‘number will be in excess of 25, and that by the middle of
February, there will be aurficient‘addiﬁibnal tankers in ser-
vice to balance bthe vequirements In the East Coest service,
He aiao states the ﬂﬁritime demissicn assures him that they
will continue or urge the continusnce of tankers in the Fast
Ca@st service, those that have been carmerked for'salﬁ,
He expreﬁﬁed thia opinicn and asked me to paﬁs it on, He
thinks'dﬁout the m1dd1e of Februsry the tenker situation, se
.'rar as the East Cosst 1s concerned will be aoived, except
that they will prebably be looking for oll there to £111 thenm
up, | o
| .Ths.chnirmans You heve hgardltha report and the aupple-
mental information, meds by Mr, Brown, It 1s my desire that
this oenmitfee should be centinued but in the meantime I would
yelaGmS.£h§ rep@rt of this-particuigr.eﬁmmittee be adopted,
(It was moved and seconded that the raport be adopted.)
The Gh&irmmng_ 511 in favor *ndicame by snwing Aye;

eontrary Ne, So ordered,
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ﬁentlamﬁn_I vould suggest a recess until 2;30, and I hope
ve may have g good sttendanee, At that time I have invited
te ceme b‘of_ere the Councill ;’ur'. Arthur M, Hill, vho 1ls
Chairman of the Ngtional ﬁecurity Resources Board, thé?y;tql
arm of our netiomal defense, and Mr. Hill is going te be |
in olése touch with our oil situstion and vefy,gnqh-intqrestad
in it and I want and hope that we may have a goéda.::-:‘-aﬁre-
sentative crowd h-ere\a.t' 2130 to greet him,

(whereupon.gt one o'elosck p.m. the moeting.wus -

recessed to reconvene at 2130 p.m,)
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_ Puller | ERNOON SES3I0NH,
R&T _ The Cheirman: rha Counoil will please be in ord&r._

fola lLee
= . Gﬁntlemnn, one of the cornarahonea ‘of our Natienal Petrol-

eum Council is our dedication to the principles of.national
aecurity.ﬁ We have attempted to chert a ocourse that-kéﬁt us
clbaely allied with all of the sltuations and contingantxemar-
gencies that might arise in relstion to our national-dofonsa.

SOma.months'agé the President of the TUnited States appointed
a distingulshed cltizen as Chairman of-the Nation§1 Security
Resourceé Board, I was very hapﬁy‘to know that in thet selec-
tion the Praaident not only appointed a man of outst;nding
ability, but he reached over lnto the other Party and selected
for the responsibility, a good, dues-paying member of the Re-
publican Party.

It so happens that he 13 a native of my-own eity; Practi-
cqlly wve grew up together. -Hb has rendored.digtinguiShed
service to his country during the last wer. He is a man of
reéognized organizing ebllity.

This afternoon I thought 1t would be ﬁarticularly appropriate
that he should some here to meet you and for you to meét him,

One of the minor problems which falls 1nto his lap in the
-developmant of any program in oconnectlion with national seeurity,
is oil, He is anxlous to approach that subject with the com~-

pleté eooparntion of the oll industry.
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it gives me a great déal of personal satisfaction to intro-
duce to you one of my very close pérsonal frienda, a man who
hﬁa béen‘honored in thls distinguished post to which he has
recently beeh appointed. I ocommend him to you. I now present
to you Mr, Arthuf M, Hill, Chalrman of the National Secﬁri,{:y
Resources Board(applause). |

STATEMENT OF ARTHUR M. HILL, |
OHATRMAN, NATIONAL SECURITY RESOURCES BOARD

Mr. Hill: Mr. Hallenan, and Gentlemen:

I have made my remarks here in the form of notes in order
to taeke up the least amount of yﬁur time and to meke any conm-
ments as brief as possibie.

I am delighted to meet with you today on the spadiél invi-
tation of your Chalrman, my old friend, Mr. Hellanan. He
seems to ' hit the jaeckpot whichever way he turns. When I met
him today there Wwe>e so many things torcongratuléte him upon,
I haven't even start;d yet. I hope to have the opportunity at
some later time in the lighter moments of the day.

Furthermore, the subject o#'petroleum esseritial supplies
and requiramenﬁs is distinctlyiln the forefront, as you well
know, of all official thinkingitoday. Because of our mutual
Interest 1n the subject, s wb;l as dozens of others affecting
the welfare of our nation inﬁpﬁéaé a8 well as,war,‘it seemé
* appropriate_that-l shouldfexpl%re with you our new National

. J :
Beourity Resources orgenizetion and its problems.

%

iy
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I will undertake to give you a brief outlihe of our thlnk-
ing,in'our approach to semq of~tha'pr6b16ms"wa are faced with.
1 shall talk very frankly to you, end, of oourse, my remqua-.
are not for puplication; and I assume nothing hpre‘is,_ Not
thet I have anything particularly secret to tell you-~if I had
anythiﬁg I thought you weré xsafetlﬁ intereated'in; qnleua 1%
wag too, too secret, I would tell you snyhow.

The greateut lesson of our World War II lles in the change
in our cqnoeption of total wer. Totel War.had no place in
Wprld-war i.r It took World War II to demonstrate 1Lts true
meaning.x World War II was thefirsi truly globel war fought on
tﬁrae,continentu and the Seven Seas, It was the first war to
utilize fully a combination of land, =ea and air foroes. It
vas the fivast war In which the economic_aystams qr.nstions
becane primarily strategic obJectives. The‘development.of
siﬁ;pagen mede 1t ppggibie for the first time to directly
attack industriel facilities on a broad ascale. Application
of science andtechnology to war reached amazing proportiana'
nnd vastly inereased its SGDpe and complexity., Culminating
in the atom10 bomb, 1t has made possibla the destruotion of

heart of a nation withOgt the defeat of its conventional
military forces

To give you ‘some backgraund msterial 1et me remind you

thet in World;war I we relied largely up@n our alliss for
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F' L ﬁdpld War II:siw'ﬁhe First effective mobilization
' | In‘fhe last wnr; nbt‘enly*was'there
wf;¢; - 7 ,ree in our.history,.but ve largely
supplie. e dLlies.

It is now avident that sueccess in any future var will neooss&
tnte the full application of all the resources of a nation,
1ts menpower, its industry, sgriculture, mining, transportation
and communications. The entire cconomic system must be mobil-
1zed for the support or the var effort. -Practic;lly every
nqrmal‘human actiVity has & bearing in some degree on that .
effort,lthe éducat;onul system, the sclentific research,
forelign trade.and even amusements for their morale value. Mod-
ern wvars vwill be feught not by armed fdfces alone,lbﬁt between
the tatalitj of nqtiéns. it is highly qﬁestionable vhether
ths‘atomb bomb ang other weapons of the future will upset
this trend; We sannot acoept the 1dea of winning a maJor way
w1th/few superior veapons and smell force of technicisns, while
the rest of the'oountry follows ita normtl pursults, The his-
tory of warhre bearﬁ out thiq assumption, Neﬁ weap@hs'and
tactica tend to'overshadow.the dld,-and in some 1n5tan§ca re~
places them. | |

In siort, war no 1onger me#ns men and guns. in the rield It
‘means coordination of all the mesources and efforts of- the
natiaﬁ. I wculg like to show;you how we lag behind soms other
countries. Some of oun foorﬁa'vere net total, in'éeﬁﬁnriaon

with the efforts of our foes and allies, such was not the oase.
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Our homelend wes not bombed or invaded., We were not sub-
Jected to a tight blockade or the full force of other means
of eeonomic warfqre. .Hb did ﬂbt mobiiiZe our maﬁpcwér te the
extent of the Eritish;_ We did not have the means of econonio
control of.the Géfmhhs; It i= estimated that whlle 55 per cent
of British production went into direct war purposes, ours vas
40 per vent. rTo a large extent our war purpose vas iuperim-
posed upon civiiian consumption. Fortunately this was suffic-
ienﬁ. Next time--if there ls & next time--business as usual
slmply wiil hof dd.

Since the United States 1s subject in the unfortunate event
of war to sudden and direct attack through prasent-and future /
‘Weapons, baslc security must be in s sﬁate of readineas during
peace. Without the readiness of these elements, the effective-
neas of our Armﬁ,-ﬂsvy and Air Forces 1!, to say the 1-ntt,'cur—
tailed. I want to emphaaize thet preparedness in the oivilian
fleld 1is juut 88 impOrtnnt, if not more 1mportant then purely
military preparedness. Whern' and 1f danger threatens again Ve
ﬁust not hesitate. Ve must befpnnpared to Pfom§t1y~créate
orgnnizations, hend them with previously selected key men vith
some training wh; are prepared teo get on with the Jop

The primary lesson of World War Ilgave overwhelming,proof
for the need of adequste organizational structure to encompass
all or the factors of total war, atarting with the early phases

of the emergency,‘ As‘g'reault, the_Natienal Security Aet of
. o " : . ’

o
e
Lgd



re 97

19&7.b96;mé lsw last July.

In the p&é;ﬁble of the Aot is is stated, and I quote

"In enacting this legislation it is the intent of Gongress
toe provide a comprehensive program for the futurs security
of the United Stetes” |

The Act emphasizqa the need for better planning_and coordl-
nation tpsﬁ that experienced tefore or during World War II in
.the utlilization of our resources f'or any pessible future war.

Briefly, here ls tihe Way‘it is being carried out. The Act
established the National Security'ccuncii consiating”of-the
President, the Secrstary of State, 8ec£etary'of Défehsg;‘aecre-
tary of the Army, the Nevy and the Alr Force, and the -Chairman
of the National Security Resources Board, and certain other |
department heéﬂs, it appoinﬁad.

There have been no further appointments and the Board con-
slsts of those that I re#d.: The Councll has.a sﬁaffihéaded
by‘akcivilian executive sécrat£fy.-'It i8 the funéﬁion;of the
Council to sdviEe the President'withrresbectlto'the 1htégrht—

1on of foreign, domestic military policles relatingvto:tho
national security. Here 1s recognition of the fd&t th#f
nationsl securities ere concerned with the entiré-govéfnmeht,
not merely the armed services, |

The Gouncil has the duty of'asseasihg and apprﬁidiﬁétths
obJectives, coﬁﬁitments end risks of the United'Sfatosfin

'gg;§$;8h to our actusl end potentisl military pﬁwér}"Uhdqr
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- the National Security Council there was created the Central
Intelligeﬂee'Agency tocoordinate the intelligence activities
1n.the severnl'deparﬁments, and the departments af government,
in theAintorestfof natlional securlty and to pegrorm such
other functions as'mny be assigned to 1t by the Becurity Coun-
ell.

The Aat alao oreated the National Military Establishment
headed by the Secretary of Defense, consisting of the Dapart—
ments ofrthe Army, Navy nnq Air{Foree. Under the Baaretary
of' Defense the.law established the War Council which 1s com-
yosed of the three Secretaries and the three Chiefs af stafr,
the Munitions Board and the Resenroh and Devalopment Board,

In effect these latter constlitute the stalf of the Secfetary
of Defense.

Through the National Military Establishment, the Acﬁ pro-
vides the orgenigational Ifremevork for tha_qeardination-and |
unified direction of the three armed serviéea. The need for
this was clearly demonstirated during Hbrld Hhr II. Tﬁo third
mejor defense agency oreated by the Act 1s the National Seourity
Resources Board. This is the Board of which I am Cheirman of
the Board, compéaed ¢of the Chairman and members gppoinﬁgd by
the Prasideﬁt, and subjJect to cenfirmation by the Senate and
such heads or representatives of the exeoutlve depavrtments and
independent agencies &s may be from time to time designeted by
the Presldent to nerve,dthgse-membarn_to apoure_co@rdinﬁtion

at the highest level.
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The Chalrman of the Resources Board, as I have said, is
8180 @ member of the National Seourity Counoil., I took office
as Chalrman on September 26, and on Hb#embqr 13 the other
membera‘wora'uppqinted. The pfesent membgra in ﬁdditian to
the Chairman, @re the Sseretgry of the Treasury, Defenaze,
Interior, Agricu1ture, Commerce and Iabor. The funetion of
the Board ﬁnder the Act 1s to advise the President concerning
the oobrdination of mil;tary, industrlial and civilian mobili- ’
ation. |

Thé Act goes on to inoclude within thz.pur%iew of the Board;_
one, policles conecerning industrial and civiiian hobilization;
two, progreams for effective use in time of war of the nation's
natur#l snd 1ndustr1ai resources, stabilization of the olvil-
‘ian economy; three, policies f&r unifying in time of wﬁr the
sctivities of federal agencles and departments; four, the
relationship between potentlal supplies of and potentiel re-
quirementsibf manpover resources and produqtive facilities in
tims of war; five, poliaiés fcr'atookpiling,.andrsix, the
atrateéic relocation of industriea,_sefvinea,and-éoonomia aG-
tivlities,

No doubt you will realize from the foregoing that this Board
is mesant by law to be the toﬁ agency by the government in
national security planning in all fields other than military
and foreign poliey. The Baara“hua/gizsalizqd a8 the President's
priﬁeipla;ehannel of advipg oﬁ_mgtterﬁ goncorning‘fhe étnte

of the oountry's readiness in the field of economic prepared-
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nﬁan. In & aoniq,:tha Edagd is & potpetipeeombinatioq of
prueﬁie@lly ®i1_pf the civ11iaq ver agonoies ef_HOrld.er I1I.
In time of w;r,ﬂit is ekpeqtod the Board will become the Office
of W&r'nqbilization, vith coordinating directlon over yarious
aspeots of war effort. _

fThe Board 1s not- plrt of the military eatabliahment...it'

1s an independent civilian sgency directly responsible to the
Fresident. xt is.tr&ditional_{n.thla nutipn’that’plnnning
' fqr the'utiligation-of our rgsqu:qes_andimanpowér in time of
‘wlr_;g,primarily,a civilian_lnd_uoﬁ e milltary rgqunaiﬁility.
- In apﬁoint1ng the Board, the President issued an executive
order Vhlch established the position of the Board within the
e;qguﬁlvﬁ,branoh:of the ngarnﬁeqtinqecbpdanéegﬁipﬁ'thé
Natlonal 5@qqrityiﬁqt, Theordqi covers the relationship with
other dgpnrtmenta.and agqnpiaﬁ of the government_qc_tg; ai-ob-
t&ining~information, studies and reports, and so forth. It
--grants broad POWerS and authority to the Board which 1n turn
has delegatad its authority to thﬁ Ghairman |

_ 1 new aomerto:a point that nepds olarif#ﬂqtidn. 'ﬂ6thava
6f€;h Eeﬁnfadkéd'abéutlthé'relgtieﬁship of the Nitiaﬁaiuné—
sourdes ﬁéarﬁAﬁo'thp'ﬁuniﬁigﬁsfné#rd.ilht”rirstftheré might
aﬁpﬁdf'félbﬁ évaflappiﬁg-béﬁfiiét of funetipn$,béﬁﬁdeﬁiﬁhele
two bﬁérdé. Such, however, is not the cﬁse. 'Bines the war
the Hunitiona Board——formerly the Army and Rtvy nunitionu

Board—-has been engaged in 1nduutrisl mobilization pllnning 1in
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Jleu of any other agency conatituted‘ﬁo do so.; The Munltions
Board hse prepared & tentative outline ofjgndu&trial mobiliF‘
zation plan. 'The other than military aspect of suohgplhn 1is
being taken over by the Resourcas‘Beard in greaduel mamner so
&8 not to disrupt the work under way. The Munitions Board 1s
cherged by law under thé'direcﬁion of the séoretary of the
Defénae.in support of atrateglc and logistié plans of the
Joint chlefs of staff to coordinete activities within_ﬁhe.
National Military Establishment, in regard to industrial
matters, including the proourement, produetioh #nd distributlon
plans of the departments and agencles comprising th@.Establiah-
ment.
_ To put 1t brliefly, the specific functions outlined in the law
gives the Munitions Board broad powers and reaponuibilities
wlth respedt to the military aspect of planning and operation-
ally in prooﬁrement, both in peace and var. "I:think=we cen
divide the functidns of the Netional Security Reaoufcea Board
into fiva majof eategories. XLet me emumerate them, then I
will touch very briefly on each one separsately. They are
manpover, stockplling, material studies, the organizational
problem and strategic relocation of industries.

The manpower problem.mhst.ba approaehed firmly, buﬁvit
‘requires muéh mature thinking and aound-dﬁdgmqnt. It will

be necessary to consider manpower in every at&ge offplanning
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for econamie mobilization. The programs, governmentel and
.private, must be reviawed 1n sugh flelds as warkera' housing,
eonversimn af skills, apprantioe training, eduaational and
othsr-training fqailities, and the oqaupational distribution
of workerﬁ. ‘The sysﬁam finﬁliy svolved 1n the 1l§t wﬁr ves
two ynafs in pﬁep&ration, largaly by the'ﬁrial and errof-methodq
The voluntary movement of l&bor 1nto war plants, 1nc1ud1ng the
use of large numbers of woman, acaomplishea the preduction Job.
Wb hnve reason to believe, hov$ver, if the war had lasted
another‘yaar, the voluntafy.ayatem of wanning war bl&nts would
have ﬁeen inadequate.

-i might also ﬁouah on the shortcomings and inadequacies
of our syntem of soleotive aervica vhere the first call upon a8
‘man's sarvioes was for military servioos, reg&rdless of the
disruption thet might cause tamperarilygin & researchway, and
other matters 1n vhich men~dou1d_be of_mueh moreivalue to the
war effort than 1n a uniform. “

Stockpiling if, of course, our next important. oategory. This
phsse is now under vay. The requlred minimum program calls
for §2, 800 000,000 for the stookpiling of strategic materials.
Only a Smgll.pOrtion of this amount has-actually.beengappropri-
ated. $275,000,000 plus this year's budget recommandatiens té
Congress of $285,000,000+-qf course, that hes not beon upproved
“yet, and, of ‘¢ourse, thqse.sumg_hava not alli baen'aypnt. Pur-

chasea have been postponed beceuse of high prices., Bﬁying has
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been delayed because much of the raw material 1is needed by
pritaﬁo industry. . Fr;m'the qqudpoint'of‘national securlty,
this is not a healthy situation. This leads to our third
anarg?atégory,-thnt of meterial stidles. The g?;in on our
oﬁhVnafural resources has been extremélj 1arga.-'Unfortunately,
any future'waf vill bring many pdtential shortages.Ig each
study of move than 200 years, the object 1s an inventory of the
potential supply; 2 comparison of that industry with estimated
reéuirqmentq, Soth military and civilian snd the mesns to
overgome anﬁ foresbqﬁp;gmganh:geg. The prov?n reserves of
yuch matefi@ls must be Ehﬁwn.‘lAny natural resources must be
estimated in our country, in t’he*Western\Hemisphére“and'the=
rest of the World. We must have the best knowlsdge available
about :the trends and'disuovérisa'of available materi§1 and
development of synthetie oil is one of the most important, one
of the most timely, one that has attracted the greatest inter-
est in the world. It 13 our hope to make an oil study in the _
Resources Board. We hope to-h&vé aome of.ydur-good'membors-
here with us in an advisory capascity. We hope to be able %o
bring together in that Board all of the information from the
varlous departmenta and agencles of the government, from the
military services, as to thelr réquiraments,.poteﬁtial'and |
possible requirements, thelr chenges of thelr new weapons,
and so forth, and a study of the world situation particularly,

with the implications connected with it. from a2 military and
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" _defense standpolnt, and a very serious and earnest studylef
Qynthétie posﬁibilitios or the secondary rseovarj‘of oil
from c¢oal and shale, and so rofth.

. We are very much interested 1n‘that: We hope we cen get
out something constructive., It is, of course, & matter of
very, very great intereat to the Department of the Interior
beosuse 1f we make such a study,it 1s adopted by the President,
1t will be up to them, by the way, to implement it,

The orgenizational phese of the work of the National.
Eecurity.neﬁouroea Bésrdsmbr#ces the development of compre-
hensive plang %o cover‘thé administrative meehinery, This |
vill include the policles system, such ax OMP and other de-
vices which will be necessary in event of war to chamnel pro-
duction of our @ivili@éieconomyito@ the maximﬁm extent,

These plens wlll eevor.prQGticully 1l of the entire field

of policies of H@rld War 11, Gbntrol-of prodacﬁion,refjcourue,
is a matter that every one is consclous of. We have the'hb1i—
getion by law to go into that problem, I think 1t is needless
fop ne tp say to you gentlemen here today, 1f we were !ub;
Jeated to B devgstiné type of aftaek wiﬁh eertain of

our industries toncentreted as they Aré in this country, 1t
would be & blow 1t would be hard for this oountry to rally
from 1n~order;to make the kind of a counter-atitack and ulti-
‘mately winathaiﬁur.

As difriqﬁlt as it ssems, and a&s undesirables Job for any-
body to angagg%in, it is going to-ﬁefdano in nomo'%ay-ar another,

The study has to be made, and I h6pe*én_a very high level of the
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busineaa worlda thfothér\worda, i'hope-we will belable to
bring in a man to makn auch a study, to held hearinge to
develop the facts that are necessary to guide the government
tovards whatevar-eourse_it should follow.

I am sure you realize the Job I have outlined is a tremen-
dcus'one; ;Wb need help from many sources, a staff of highly
6empetont.a!reer’mens'advisory groups 6utdide the government
are belng carefully put togather.in order to gilve us the
bqnefit of'hﬁuir expert thiniing,‘in each fleldof our ﬁdfk.'

In sadition, we ars atrected tb request such studies and
aur#eya Ve may néod from the various departments of govérnment
and outside the government. It 1s our expeotation to use
reﬁearah éréunizutiéni, universities, engineeringfiﬁmg, what~
ever mﬁy'be necessary Lo integrate the inrérmntion‘on ﬁhese
various subjects in one spot within the government. _Remember
the Board is still new, It has been in dxistence_on;y'uinae
thé middie of last November. .At this time i clnnéﬁ'libdl
fér youga dqt@iled blﬁe-print.of‘the.civilian mopiligltion
plqnning,'in_tﬁe event of war, I oan assuﬁe you.pfagréaslis
being made.' The'Board must‘act-On'the assumption.that‘aur
nntion must be in & canstant atate of preparedneas. oniy 1f.
ve are prepurod for the worst, can we hope for the best.

The Dhairmans Thnnk you, Mr Hill, for your statement

outlining the organinntian Whieh you have undertaken. While'
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he is here with ué,'i-am certain that he will be pleased tb
ansver any quostions from any ﬁomborjor the'Ooun311 that might
be proper or ressonable in the light of the discussion he has
preuentgd.
| Are thers any quettionu-that you woeuld like to propound teo
Mr. H111 at this time? |
(No regpaﬁsc.)
The Chalrman: You have given us a very wonderful address.
nr..Hills Thank you. I ﬁant;to take this occasion to oon-
gratulate you on the meny sccomplishments you have had.

Thé fhalrman: .Before proceeding to thé next matter which

- Will be the reptrt of Dr. Wilsonjs Committee on the Voluntary

“Allocations Agreements, I lmow: ve will-ali be interested in

having some ward from Mr, Bell and any comments he cares to
malke as to the pregréas.or the Counoil or=any‘cﬁiticisms he -
has to ﬁ;kn lboﬁ£ i1t. We have had a olose relttienlhip with
hiﬁi _It has been a great pieaaqu-to-gbopefate‘ﬁith him:as ve
have.done,.dnd ﬁr. Ball, we will be delighted to_hear from you.
We are #ﬁpfeci@tive or.the érqgt !er#ieo you hava ?qndqrqd to
your gov&fﬁﬁent nﬁd.this 1ﬁdus§ry.in keeping thiﬁ_tg@m;work
going so‘!pieh@idly- Ve w111 bé delightoé tojh&ve_auﬁprd from
you. -

 Mr. Majewski: Before you hear from the good Dootor, do

-ﬁa“got_n]ehaqéhete tsikfwith'mr.fgiug?}vrhs feacen~Iiaak that
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1s that Mr.‘Krﬁé haé bsen reported in the press to kind of
fouiad up his arrangemént en far aﬁ I understand 1£ with this
Council by'nct consulting.it bef'ore he expressed hiﬁsélf, you
know.

The Chairmant: We discussed that before we recessed.

Mr., Majewakis I vasn't nere. I aiways miss those good
things, you see. It waalintimated he might be here?

The Chalrman: Yes, at four-fifteen this afternoon. |

Mr. Mejewski: Phat i3 good. I am anxlous to talk with him.

_The Ohairmaﬁ: Mr. Ball. ‘

Mr Bnllsl Mr, Chairman, I wantlto s#y further with respect
to the matter of the HBecretary's being here,‘the last word we
have 18 that he is siyting in a snow storm at the'airport in
ﬁgﬁﬁork trylng to get away and get dowﬁ hére.

' Mr. anéwskiz- Did you dé that oh'purpoaé?. | |

' }gl;jgggﬂ&“}iston,.when I have 1trshow in Neﬁ'York, I hﬁVe
1t snow. it_o&ught me up theré vith my car;two weeks 1qtor
I got away from there. | | | | :

The impact of that 1is 11kély‘to fall more on the House
'Roreign Belatiohs Committee on Whieﬁ he is Eo appear at.ﬁwﬁ-
thirty ﬁ%in on us. The Uﬂdeﬁ—&ecretary 18 over there hoping‘
that they will;iet him:pinch—hit for the Secretary, tﬁat he
6an get the Beéretary’s appearance thréugh over there-so?th;
_Bedretary.aan-sﬁill come here. So every efforﬁ will'bé ﬁade

by the.Searetary before this meeting closes.
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Last year at. thie oorreuponding meeting, I made some

—— e T e e e AT e

remerks to you, having very. ‘recently beoome direotor of the
Oil en;-&;; Diviaion, thie being the annuel meeting of the
Asaooietion, it seems to me appropriate that I anould glve
you some aooounting booause I feel we in the government

are. accountable to you, aa you end the eouncil are accountable

1n some fSense to ue. Hhile I don't intend to make any long
epeech, I Would like to make & few purely informal remerks
which 18 the only way I have ever telked to you, about the
year as 1t looked to me then and as it iooke now, and partlcu-
larly the functions of the 01l and Gaz Division.

At that time I gave you my vielon, as T then say 1t Just
ooming in new, or the work or the Oil end Ges Division and
vhut_it enou}qmte. And brierly, I eeid that I thought the -
011 and Gas Divieion wns and ehould elways be a emell organi—
zation, etriotly edviSOry in its funetions, without mandatory
authorities over eny one in the government or over any one in
the induetry, that 1t should not be e great oentral govurnment
orgnni:etion toue;ereiSe ell of tho government'a funotions
with reepeot to oil end ges, but ehould be vhat the President'e
'1etter oalled for, nemely, a stuff organization and etriotly
'e etefr organization to cornelate 80 far as possible the
multitudinoue oil and gas eotivitiee of the government enﬂ
to unify in a purely edvisory cepeoity the edninistrative

polioios of the government with reepeot to oil end ges.

Thnt hes been our progrnm. Leaving eside our one operating

A SO B ] a
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functiqn, -which 18 the administration of the, Oonnally 011

Act Which is entiraiy separate and distinct from our other

—

aabivities, ;ige 041 and Gms Division's funotions have been
| and will aontinue t0 be--unless there is some legislltion

that compels some ehanga--atrictly advisory in character.

The reault of tha; hes been a eonstantly inoreaaing aetivity

and aphore of aativity as the other ageneles of the govern-
Lo B R VRIS
msnt hnve learned two thingst One, that they came ko us and

find perhaps BOMO specialized knawledge af the oil and gas
busineas which Will be valuable to them in &n adviaory oapac;
1ty, snd second, that they come to us with perfect freedom
‘with any 01l and gaa problem they may have, w1th no fear
‘whataver that Ve have any. desire for eithsr tpgir functiona
or their authority. In c?nsequenee of that, the 1noreauing
burden of our work'ﬁruvuthQHat comes to us ffom other 36Van-
ment agencles who oall upon us, usually Just 8 telephone enll
‘saying Ve have thia or that problem, can you advise us on

1t; can you help us out on it* s this aomathinQWWQ should
consider-before the Interiﬁapirpmim&al Potroleum Gemmittea:
whnt help can you give us on itj what 1nformation oan you

glve uB an it

As some of you have heard before, there are 39 different gov@

T s - e i

ernment bureaus and 1ndependent agcncies wnioh hnve aome-

SELYAPE Tk

.thing to do with oil and gaa. And I haven't made any report

frel KT S A L T L
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of‘how ggnyggfﬂthniwthinty:n;ng“callqdﬁon_gpuin‘one_vay or
another, with how many of that thirty-nine we have worked in
one way or snother. It 1s 8 pretty 1arge propor*icn beaauao
ve have calls frem nganaiea with which we have not previously
dealt every 11ttle wvhile and ask us for help. Wb are trying
o cover that Whole sphere cr activity. Hﬁnﬁave re_been trylng
to cover that whale sphere of activity vith a staff of five
teehnical people Hhen 1 told you that ;_thpgght gg”should

U

be small, I really didn't mean we should be gsmpmﬁllqaarphgt,

bec#use ve are trying to improvise too much as I heve toldﬂ@wx:
you before. We haven't the time to give the thorough studyﬁw¥iv
to the problems that come.ta.us that we shiuld have; and
some things we have to pass up and.simﬁly say we are sorry,
we Just.can'f go to work on that because there aren't enough
of us to go around.
I would like at this moment to introduce to‘you vho are
new in the Council, this small and very competent staff of which
- I sm very proud. I would like to iﬁtroduce first, Mr- Robert
E, ¥reidman, assistant director and generel counsel,
(Mr. Freidman stends. Applause,)
Mr. Ball: IPram sorry I can't introduce to you Hr‘ Edward B,
- . :
Swanson, who 13_5159 assistant director, because he 1s at
~home slek. 1In other words, as I sald at a meeting over at
the Department of Commerce a couﬁlq.or deys ago, 25 psr cent
of my techniaal staff ia'sick;?té-w1t, Ed'swinaon. We are

so small when one man is out for a week, it hurts terribly.
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I am sorry I cannot also introduce to you Mr, Qarroll D.
Pentreas, aﬁsist&nt to the‘dirabtar, vho 18 our refining
man beeau!e~ﬁr;‘antreés 1s §ver'en the Hill at this hearing
of the Houmse Foreign Affeirs Cammitteée baskstopping for Qscar
Chapman. The fourth member of my smell technical staff is the
nevest member. _I don't know to how meny of you he is kown.
He was for 19 years an oll geologist. Then he descended intd
the trade press and was with the 01l WEEkly for.twe or three
~ years, then he was wlth the Geologlcal Survey foritwo or three
years, Mr. John L, Garreil, speclal assistant to the Dirgotdr* |

(Mr. Carroll stands. Applause.)

/

_fE;dE:iii. As to the continuation of that, laoking shead
a bit, in the appropriations bill now before Congreas for
next year,s appropriations, we have asked for enough monsy to
‘double that staff, By the way, before I quit, we have an
addition to thils technicel staff, & very able administrative
officer, My, E.J. Skidmore. I don't know whether he is here
or not. Mr, Skidmore.

(Mr. Skidmors stends. Applause.)

Hr. Ball:) We have asked for enough money to double that
__..Eﬁ_m__‘i« o oo

technical.staff and provide ug vith a2 little more adequate
elericnl staff 8o tha letters we get frem you rrom the publia
and from cangress won't be more than a week getting out artar
hthey have been dict&ted,Aso We cen keep up* with our eompilstians

lnd ather things.

Spacifically, we are onprating this year on L buaget or



P31
112

$1oo 000;alegving aside our Gannnlly Act activitieu,v«e ara

. operating on a budget or $100 OQ ? For nsxt Yyear we have

b askod for an appropriation of $225 000 for those sctivities,
Thnt still will ‘mean that the 011 and Qas Divig;on ie a smull
Division, as I think 1t nhould be. We h;ve asked far a supple—
mental appropriation fer this _year beonuae I think I den't .
have to tell yau that the Harshall Plan and the propalalﬂ
under tho Tart Anti 1nrlation Act and various things com&ng
up renently have ndded greatly to our burden and thrown us
further behind. We have asked for a8 supplemontnl appropri&tion
for ‘the balance o}gfhis year or $65 000 betwaen now nnd the
rirst or July, whieh again is not a 1arga aum._ That hns been
_ohenrfﬁllyl;pprovad by the budget bureau, a8 haa our request.
ror $225 000 for neﬂt year. The-only additional funds about
vhich there has been any disQusuion, and I think perhspn a
number of you have seen in the Trsde Press some fairly large
figures that mudosomo of you think that we were setting out
with the ambitien to be another PAW and have a great orglni—
zatlon,

The Department has asked for a considerable additional sum
for coel and oil statistioalwwork;-ror the Bureau of Mines, a
thing thet §0u1d be of great Importance not only to ﬁhe 011
- and Gas Division, but to both the coal snd bil industries. I
have forgotten Jjust what that figure runs to, but 1t is half
e million dollars or more.

And then we have been asked'té'submit‘sbme estimates al‘te

how much additional steff snd hov much additienal menev
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it would take if there should be thrown on us any considerable
burden of work under the Marshall Flan, and what staff ﬁe
wonld have to heve smd how much money we would have to have if
government controls were instituted--if government controls
should be instituted. All thet means, Jake, 1s that the Budget
Bureau has to look ahead,

M». Jacobsent I wilsh ﬁe wouldn't look that far,

Mr, Bpll: 8ince theﬁe-haVe been bills introduced providing
f&f governm;ht controls under the President's program, it 1is
only natural that somebody should he asked how much it would
take to adﬁinister those oontrbls. My own thought is the
amount of monéﬁ we thought 1t would také to do that xind of
administration, which would mean the setting up of a new OFA,
453& what have you, would be big enocugh to scare any Oommitteé
of Congress that 1s sconomy-minded,

Those are purely contlngent, and I don't think are to be

taken seriously at this date. 30 far as sny work contemplated

&t the present time or oovered by present Aots or 3ongreas, our

whole approprintian ts raquested ror next yoer 1s $225 000

The yaarga work has baen the mout interestins thnt I hnvo

ever been engnged 1n. There ‘hes never been a dull momant 1n

———t — - i

. the 011 and Gas Division. There 13 scerecely & moment to mow
how interesting it 13, because there is just one telephone
call and special appaaranee-an.the Hill from mornling to night,

all day sand every day. But a number or things have gona to

—— SN
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ane ‘the year ‘both interqsting and extreme;g pleasant Gne of

them has been the asaceiation with the Ghairman of the National

'petroleum oouncu. I am delighted that you have ra aleated

him. There couldn't be a riner man w1th whom to work in

j{ anl '

P R P TIE ,

éooparation ‘than Walter HallanQp(applauae)r He is conatrucyive,

statesmanlika, cooperative wise and generoua 1n his views

I vant to say, also, that I & very glad that you have

re-elected as Ghairm&n of the Agenda committee, George Hill

‘(applauae) ~ We have had a considerable number of Aifferences

of opinion during the yeer es to what was end was not wise

and properlror the Council te do, But George 13 & man with
wﬁom you can argue your_q;fferepqesf vh?selopinion ygu always
h&&a to respect and vho is big enough %o respect opinions that
differ from his andraltnpqgn tharq have baén differanc¢a of
opinion that have led %o aome livaly arguments, there has nover

been any difference of opinien that we hava not been able to

compose with completa, mutual reppact and understanding and

I look rorward 80 1ong &8s JPam 1n this Job to- oontinue WOrk
with him as Chalrmen of the Agpnd& CQmmiptee.
¥y work doesn't bring me sofelcaely_in touch with the Chalr-

men of our other committees, bﬁt he 1t always there. 5:1 am

_ happy he has bheen meleoted, also. That 18 &1l I have to aay

on that,
I em going to combine two talks iInte one. I try to make

it a point not to talk more than I have to at theae-geétings.
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I feel they are youf msetingp, not ours. It 42 not the busi-
ne#s of the Director of the 011 and Gas Division to talk to
you except as you may aqek.hia advice about things, as I ﬁoa it.

Your next item of business is‘geing to be the report of the
Voluntary Alloestions Agreements Gommittéa. I would like to
talk sabout that and give & little background on 1%, because I
find there is oonsiderable misapprehension and misunderstand-
ing as to thls matter of valunt§ry.progr¢ms. As a béckground
Qf'the repért you are going to redeilve from your Committes, I
would like to take.# little time and discuss that with you.

In the first place, these valuntary programs are not a
move toward the eitnbliahmant of government control over indus-
try. On the centrsiy, the purposs is to make government con-
trol unneoéssﬁryl Po nppreoitte that, you have only to wveview -
the legislative history of the mattor; On November 17, I
think 1t wni, at the opening ér the Special Besﬁion, the-Praqi-
dent delivered a meiuage to‘aohgreus'in which he ealled for the
authority to neinsﬁitute goverﬁmant ¢gontrols in certain fislds
on a selective basis, and 1egi§1atien to implement that
speeoh has since been introﬁuéed in the form of two or three
bills. The grahting of those controls has heen advooated by
the Adminiatr;tién. The m;Jority of Congress declded--and I
want to.mqka-it;pprfectlyfnlnar I am not sarguing the merits
of this,fﬁithér;fer or agiinst,'the wejority of (ongress took

a different eourae-ahd in‘lieu of authorizing the institution
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of-governmont controls, 1t'passed-the Taft Joint Resolution
in the closing wminutes of the Special Yession, .now known as
Publie Law 395, and because I think that you are nat-optiroiy
 famillar with it,'all of you, I would like to take the time to
read the pertinent parts of this, It is not 1bng'enough to
Wear yoﬁ out.

"Seotion 1. The purpomes of this Joint resolution
are to ald in‘sttbiliding the economy of the United
States, to ald in ourbing inflationary tendencles, to
promote the orderly and equitable dimtribution of goods
and faoilitles, and to ald in preventing maldistribution

'of goods and facilitles which basioally affect thé cost
‘of living or industrial production.

"Yoluntary Agreements.

*"3gction 2. (a) .In order to ecarry out the purposes
~declared 1n section 1 of this Jﬁint raaolution, the President

18 autherined to consult with representatives of.indultry,

.'buuineus,and agriculture vith ; vievw to encouraging the malking,
by.persons engaged in induatry; business, and agrieulturs,
of - voluntary agreemsnts approVed-by thé Prenident-~

*(1) providing for allocation of trgnnpartatién

facllities and equipment; | |

2} providing for priofity &llocation nnd‘inventory
eontrol. of scarce cammeditieu-which basleally lffoot the
céut-of iivin3”6r 1nﬂﬁltﬁi&1lpreductien;,of”;w

 (3)-‘proviaing;fﬁr-ﬁeguliti@n'ef'speéulative trading on
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commod1ty eXchanges, _
"(B) The President is suthorized to approve any
such agreemant which he finda will carry out any.ofthe
purppses declared in section 1 of this Joint resolutian,

except that he shall not approve sny sgreement unless such

~ agreement apecifiocally provid s that 1t shall cease to bhe

effective on or before March 1, 1949, and he shall not
approve any sgreeﬁeht which provides for the fixing of
prices,

(¢) Whenever a governmental officer or sgency deter-
mines that a plan of voluntary actlon with respect to any
materisl, commodity, or facility 1s practicable and is
appropriate to the successful carrying out of the policies
set forth in said Act, that-agency or officlal mey request
in writing compliance by one or more persons with such plsn
of veluntary action as m&#ggbe approved by the Attorney
General. Any act or ommiigipn by such peraon or persons
in compliance with a-Wriﬁten_raquost made_pufauant.to
this seetion and #ith,ﬁkvoluntary plan promulgqtﬁﬁ there-
under shall not be the bmsis at any time for any praneeut-
1on or any c¢ivil action or &ny proceeding under the anti-
trust’l&ws of the United States or the Federal Trade Com-
mission Act."

Then 1t-provi@es.for the withdrawal and cancellation of

agreements: and ﬁor the:Attorney General to transmit coplen of

any agreoments-éntered_into to the Oongreas, and for,the



F3
7 118

 termination at the expiration of the Act.

"Delegation of Authority.

."Seation 5. The authority granted to the President by

uegtien 2 of thia Joint resolution and, notwithstanding

the provisions of section 6 of the Second Decontrol Aot

of 1947; the authority granted to the President by Bection,

4 of this joint resolution and by section 6 of the Aat_'

of July 2; 1940(54 Stat.714), es amended, may, to the

extent. the President directs, be exerscised by any depart-
ment, lgoney; or offleer in the éxecutive branch of the
government.”

ﬁnder thit Aet; whic¢h, as you ﬁee, provides for s purely.
voluntary agreement by industry, the President lssued Executive
Order No. 9919, and in that he delegates his authority with
reﬁpect to these veluntary agreements--to the.Secretary of
.the Interier‘as to fusel, to the Seoretary of Agriculture &s to
| asgrisulture, and to the Director pr-the Office of Defense
 Tpansportation as to transportation, and es to all remaining
matters, te the Secretary of Commerce.

You will notlice that thet residual tﬁ the 3ecretary of-
Commeroe inoludes all matters of equipment. "Provided, however,
that no auch agreement or plan shall be approved by any of
auch officers unless 1t is first submitted to and approved by
the Attorney Genersl, "

Itlthan refers back to the consultation vwith industry
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- whigh thelPréuidant is authorlzed tO'carrj on.

"Pre sonsultation above referred to may be through
advisery committees approved by the appropriate govern~
mentel officer or agenocy as representative of the various
segments of the industry involved, Prior to submitt-
ing any such proposed agreemant or plan to the Attorney
Genersl, the appropriste governmental officer or ageney
#hall give industry, labqr,:and therpublic generally an
opportunlty to present their views with respect to the
agreement or plan, The submission of the proposed agree-
ment or plen te thé Attorney General shall be acéompan-
fed by the Mvorable recommendation of the head of the
appropriate department or agency and by a sﬁatement of
(a) the eirsumstances whioh require the proposed agree-
ﬁent.or plan; (b) the mesns by which the agreement or plan
i1l be carried out, (e} the sffect of the agreement or

- plan on persons and industries affected, inciluding where
appropriate the proposed degree of curtailment in amount
énd prospestive use of any material, commodity, or product
by any procesaﬁr or user therscf, Bnd the formulae for

- suegh curtsilment, (d).the critefia used.in the establish-
ment of such formulae, and (o) the factual evidence on -
which the recommendation for approval is made, shoving
whieh informetion, 1f any, is subjeet to restrictions

for resasons of milltary security.



Fo
| o 120
"2(a). . The suthority delegated to the Secretary of
the Interi@r by p@ragraph 1 hereof shall be exercised by him
vith respsct to priority, allocation, and 1nve§jnfﬁf;;ntrol
of fuels, N

-

'fuels!

e

“(b@. Forrthg purposes of this order the teﬁﬁ
means coai,-che, petroleum and petroleum products, and
- natural and manufactured gas,"

That, obviously, 18 an opportuniﬁy. It 13 an opportunity
for the petroleum industry %o move in and do by voluntary
aoﬁion whateﬁar there 18 that cen be done. Hh@t ¢en be done,
and vhat can be ecoomplished, I don't pretent to say, but there
is.an oppertunity for the induatry to do and do in conecert, sub-
Jeot to the approval of the Attorney General, Whﬁtevar nay be
done to improve this oritical oll mituation.
| Under the A¢t,in order to glve the industfy that, oppor-
tunity, 1t was necessary that there be some cell on the 1ndustyy
to et up. such o program. Someone sald yesterday 1n_a'meetihg
of the cormittee, this was being done becsuse the govarnment.
asked. Gentlemen, that certainly is.putting the thing the
wrong end to. This is g situstion in vhich thé 1ndustry41§
given an opportunity and the request from the government is to
give 1t that oppértunity. So without vaiting fbr this Aét to

'59 51gned, so there should be no time lost, as sodn as it was
pasged, I mend a formal request to yoﬁr chairman for the

scommittee to be created to formulate & voluntary plan or program
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or, I ahould-say, Plans or p&qgrims;au soon as the Act was
aigned end the executive ordar ¢ame out that was rormaiiked .
in a roquaat from the Secretary of tho Interior,

This ia not something that is being vished on you by the
government. ?his is an opportunity provided for you by the
Congress to do voluntarily whatever you think can be dome, with
such protec%ion against antitrust prnaouutian_n!‘thur program
.providea and the Attorney Qensral apﬁraves.

- Now'we are not the only one--naturally, this is not ths
only industry which is aon!idering*programa, but thi; 1s the
only Lndustry 80 far as Irknow which has been asked to formu-
1ate_its own program. The Industries which fall under the Siher

departments, a3 near as I have been able to learn, 875 having

rograms Submltted to them by the 8 for tj
progr . Y '8¢ agencl. ielr appravnl,
and some of the departments of
. the government thir k that ia the
proper procedure, that tb C~n and sg.“ |

4 government should drawv a pla..

mit 1t to the industry, _ —
Our feeling--the S8ecretary's anda mi‘}‘-
hag been that the indus:

| &ry should originate the Plan and submit
it for approval and ttr
Pr erefore that procedure has been followed.
The industr ce
v mmlttees that are being set up by other

departments in thr

< main 20 far as I ¢an learn, have government

chairmen. You }

&ve been asked to submit & program by your own

organization y .. your own chairman,
oreated by y

Vith your own committee

Yur founcll and with 1ts own Chairman. I think

that is the . '
vay to get & voluntary industry agreement, %o have 1t

5 . '
the indu tizgr'f-am agreement from start to finiah,
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Your ocommlttee--let me say this In advance, berors~th§
pommitt&e'slrepoft is read--your committee has come up with a
voluntary progﬁam, which the nore I read 1t, the morse meat I
see in it end the move merit I see in it., A voluntary program
which covers all of tue essentials of the thiag that I can
think‘bf is contained in it, and which provides.at.laast the
minimum of machiﬁary by whilch 1t ecan be darried out.L

I thiﬁk thet 1s a1l I should say at this Juncture, but I
a1Jd want to give you that background ageinst which you erk
vhen you are consldering thé report of your commlttes,

E;uﬂmmm-The Chairmant Thank you, Mr. Ball.

I thiﬁk-in_order that our record may be complete and that
we may approach the presentation of this repqrt wlth = fuli
understanging of the séquence of events, I want to read a
letter which I recelved from the Secretary of the Infsrior
under date of January 7, —8‘3’; /7"/? -

"Dear Mr. Hallanan:

ﬂBy exeoﬁtive.order Jgguary 3, 1948, the President
delegated to me the authoritylwith re;;ect to pefroleum,
inoluding the production of natural gas,rvested in him
by Publlc Law 395 of the 80th Congress anﬁ to the 0fflce
of Defenss Transportatlion, the auﬁhority vested with
respect to the ellocatlon of transportation facilities

and equipment.

“As you lmow, the purpéses of this lav as submitted
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thsiein are to aid in stablilizing the edonemy of the
United States, to aid in curbing infletiomary tendenciles,
to promote the crderly and equitable distributioﬁ of goad#
and facilitles, and to &id in preventing maldistribution
of goods and faolllities which basiocally affect the comt
of living or industrial productilon.

"In order to sarry out the pﬁrppsss of the law with’
respsct to petroleum, the apprbpri&te sgencles of the
government are authorized to consult'with representatives
of industry and business with & view to éneouraging the
making by persons engaged in industry and buslneas of
voluntafy sgreements, First, providing for allocatien
of transportation fuellitles and equipment, and two,
providing for priority allocation and inventery control
of scarge commodities which basically affect the coat of
living or industria] pradﬁction-

HThlt there 1; need.for Qctibn in respeeéet to the
orderly and equipable'digtribution of pétrbleum and its

?rodupnoduata and to prevent maldistribution is sommenly
recogﬁizad, viz, the findings of the‘Sénaﬁe Small Busil-
ness Committee, 011 Suboommittee, and the House Committee
on Interstate and Foreign Commerce, among others., I am
advised by the ODT that s similer need eximts with
respect to the sallocation of transportation facilitiles

and equipment, and I have been asked by that agenoy to
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request on its behelf the advige of the National Petrol-

eum Uouncil on this matter, Therefore, this will con-

 Pirm my request that the Fatiopal Petroleum Counoll estab-

lish a committee to conslder and report together with such

recommendstions a# 1t deems appropriate as to aetlons

inecluding but not limlted to plans and voluntary agree-
mente that can‘be taken by lndustry and for governﬁent
under Public Law 395, with respsat to petroleum, including

petroleum products and natural ges, and petroleum trans-

portation faollities end equipment to carry out the pur-

poses of sald lav,
7 further request that the Counoil'a:racOmmendations

end report describe the need for such agreements or pland

. a8 msy-be regommended, the methoda and means by which they

may best be carried out, nnd the results tnat may be ex-

: pected therefrom. Because of' the current and prospectivo

aeriousnesa of the petroleum situation, the Department

- of Interior and the Offiee of Defense Transportnti@n

would like the Councll's pecommendation and advigq at the

earliest possible moment.

' "Bincerely,
"J.A. Krug,8seretary of the Intsrior._ .

Upon receipt of that communicatien, I transmitted it for

‘eonsideration to the Chairman of the Agenda Committee, snd

after consido?ation andrutudy,'Hr;aﬁill,.ﬂhlirmnnjor'the
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Agende Committes, nubmittod &, report to ‘the couneil, and,
ghrough me, in whiah Hme concluding psragraph says:'
?_,H S e Gommittee reoommends to the Hational Petraleum
| COuncil the appointmant of & GOunuil Gommittae in aocord-
ance with ‘the requeut of ‘the Director of the’ Qil and
Gas Division, to submit its advice and reoommondntions
f to the National Petroleum Qouncil, such appointments to
be contingent upon the signing by the President of the Jaﬁbt
1_ﬂ Resolution and the deleg&ticn by the ?reaidont of author-
% .ity to tha Department of the Interior or. to the 011 and
Gas Divilion under the provisions of -the Joint Reaolution.
With the clsnrance from the Agenda Committee, ve proceeded
tb the‘&ppbintmant of a conmittee for consideration .of this
upooial aubjeot, Y committee of twenty—four, of Which\Dr Robert
E. Wilson vas designated L2 Qhairman, end Dr. Wilson, Ve are
now ready for tha preuontation of your report,
 REPORT OF THE COMMITTEE O VOLUNTARY -
PETROLEUM ALLQTHENT AGREEMENTS,
~ Dr. Robert E. Wilson, ﬁhairman g
Dr. Wilsons Mr. Ohairman, I think this. assignment at
least appears to be the most diffieult I have ever: undertaknn.
I was very loaths to undertakm 1¢. Hr. Ball~ha3:said-un1ena
'-g&; | this had & 1ot of msat in 1t, e were going to gat something :
: a grent deal worse in his opinien. Thatnview~ueems +to be
ahared by most othara in close touch ‘with the. gavornmental

aituation and 18 exemplified by the fact there are twelve -
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Gongressional comnittees that heve had hgsringa or are gaing
to have hearings snortly on matters related to oil 1t is
e very live, hot politieel subject.

3econdly, there was no pﬁttqrn whdtever7 Ke_had ne#en
had an agreement of this kind in our industry. Nb-ngreement
has been made, We don't Mmow what the Attorney.ﬁenéga;!ngddas
are.

Third; ye'knéw we have an Industry with very widely vary-

ing idess on most subjects. In fact, on practioally every-

thing except government control, I think ye vary on, In

eplte of that, and by 1nd1vidus1 group discussians in varying
ﬁar@g of therpauntry, then coming ﬁogether in the three-hour
meeting yesterday, I am happy to report we have unanimoua agree-
gent of your comuittee on s pfogram, |

| This program, ss I say at the outset, doesnft contain
a2ll of the things I think wb'might"well do to bring 1t about
to relieve the situation or impfove conditions, It.déean't
contain a1l of the things many of you would like to see in here,
1 believe.it.does contain aﬁout-the-muximum on which the in-
dustry osn agree, I think to get a substantial progrem with
any prospect of giving ig#l felief,'praviding e give'it ade~
quate cooﬁeration, is rarabetter than having ueméthing.Which is
nore drastic which would éat by with a narrow mnjarity vote of

some of the Gouncil. Thaﬁ 1sn't the way to get a voluntary

 agreement to work. _ﬁﬁ‘



. T em sorry. the report is 80 long. I think 1t is impor-

tant that you hear 1t all |

Tha 1ndiv1dua1 members of the National Petrolaum Council
. Gommittes, sppointed by Mr, Waltsr 8. ﬂallanan_en_January B-h#vé-
ggvén mich individuel as well a# collective thOugﬁt.tﬁ the
éaaignment plabad before the Commuittee as outlined An Mr,'J;
| As Krug'e latter of.January . Thaﬁ.aommnniﬂatlan_raquﬂatoﬁ
the Committee to ccns;dar-and-repart_auch recommendations as
At deema appropriate a8 tc actions including bubt not limited
to plans and'vuluntary agreémenﬁs that.can be madq by industr&
and/or govefnment under Public qu'EQE with respect to
petroleun including petroleum producte aﬂd-ﬁatural gas and
petroleum transportation facilities and saqulpment, to carry
out the purposes of-said law.,

After dndividual and group oconslderation, the ﬂammittag met
January 21 end reviewed the problem. A statement of the rind
ings and recommanaationa of the Gommlttee followa. _I might
gay unanimous findings-ana‘recommenaatiog&.

- The Tirat responsibility of the Commlttee iz to gummarize
the nature of the current.supply gltuation, particularly with
respect to middle distillates, 1nciuding kerosene, diesel fuel
and dlstiliate fuels Nos. 1 through 4, and té_désignate ﬁhe
nature-and Jocstlon of problems now conrrontlng'the:1ndustfy.

Phe current problams before the oil'industry-atem from the
rapid growth in the demand for all petroleum producta and 4n

partloylar for middle distillates. ﬁn-analyaia of the problem
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of -supply or diatribution of petrcxeum.proﬂuata,_therafora,f
mgt donn;aergthe pattefns‘of Q¢mand growth for the several
producte in the diff@fent-geogrgphiﬁal‘are&afbf the country.
It 1a believed that the_eleérest explanation for the extra-
ordinary demands can be-aeen'from the following comperieon of |
_the‘incredéea‘in the numbers of retroleum consumptloeh unitse.
You will see passenger cars, trucke and busses, tractors,

You Wiil'aée the pereentage of 1ncreasa,'i941‘to'1946'ﬁ;tveryf'
large in the firet three cetegories, but the percentage of
1947 over 1941 ranging ‘es high as b9 percent:1n'tfaetorsg

Then you have the space heaters, Wifh a ‘stupendous 1ncreéae of
12,5 percent 51n5;'194?, and 40 percent in 1947 over 1946.
That reallﬁ‘hit'ua between fhe eyea. Then, oii burners, 19.7
percent 1947 over 1946; 41 percent as agzainst 1941, Diesel
locomotives-units, 26 percent oﬁer 1946 and 411 perdent over
1941,

The first three types of consumptlon unlte represent a
major portlon of the gasoline mankét; The seaond thras olansi—
" f1loations of consumption unite constitute the maJoz-pcrtion
of the middle dlstillate market, It is readily apparent why
there i3 a wlnter prmblem in the oil industny in Aoms parts
of the country.-

o1 meet the requirements of the market, the varieus un1tﬂ
of the 1ndﬁétny_have.compated vigorously, each trying to bring

‘greeter quantities of finlshed products %o the sonsumer. Such

1



Ruller
lee

129

Suoh goqpatitiﬁo urge w@fﬁg;iﬁvq to be largely responaible

for the remarkable expanaion efforts revealed by the following

table. Few m\dar_inauat_r__ins. have been able to ,i'pprmh the
substantial gains shown over 19%1. And there ve see the pro-

.duatiun of 1947 comparsd with 1546, and 1947 compared vith |

19#1. You will see there hu heen a 20 per cent in dint;m“,
31 percent in residual fuel, and 30 per cent crude runs to
stills, | -

We must never let the public forget that in any discussion

of the problem we sust continue to bring that out. Ve are

not 'reslly sutfering from & shortage, ve are simply nuﬂ‘orﬁg

. from an unusual jusp in demand.

comring thn two tables, the sxpansion of druda runi in

1946 over 1941 was adequate to maintain a ra:m;hely uny

aupp_ly situation throughout th§t yoar. The dinill:te-eon-
guming units continusd thelr rapid oxmnion during 19#7. %a
oxpmlion of tm oll 1ndustry a.cenmlilmd during tho yux' ‘I
vas more than u.daqua.tn to mut tho growth of the mlmt on
all produeta axe.pt distiliates, Eavovur, the phammml
grovth of domm for these products, md vorase by thu fact
that it is largsly concentrated in the five winter months ,
forged & diversion of ret:l.mry output r::-am gascline and atlm-
pmduetu nnd was the underlylug cause of t.isnt tupply onnd1~
tions for a..ll major producte which dwq_lppnd during '__}947. _,
We would have no difficulty as to the malm, 1t 1w
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with the middle dimtillates, to meet that demand.

The unusual expansion in distillate demand has taken
place largely in the belt of cold states sxtendlng froﬁ the
Rocky mpuntains east to the Atlantic Ocean. éruda production
1n this sectlon 13 relatively low and has actually daclined

sgince 1941, Refineries located thereln have had to depend to
an incresasing extent upon crude oil,transpﬁrted'from remote
producing areas, A4s the output of the refineries located in
this cold belt 1a not sdequate to meet total requirements, it
slso became necessary to transport finished products from
romcte refinery centers to help serve this need, With the
-shortage.of-aonatruct;on materials, it has been lmpossible
to bulld thé necessery additionsal transportation, refining
and distributing facilities as rapidlj as the market expanded.
Throughout most of the year badly nesded tankers owned by

 ﬁhe government lay idle while 1egia1§t1ve difficulties and
otﬁer factors delayed putting them into service.: ﬂbwaver,
the oll 1ndu§try, through the adoption of many unusual expedi-
enta; has mede and 1s making substantial strides tovard meet-
ing full requirements, but this objective has obviously not
yet been accomplished.

Teday's problems are most acute in thaﬁ ascﬁion of the
country north of the Missourl and Ohio Rivers and in the
-Atlantic statag. Eveﬁ'within this tight suply bélt,'there

are many local arees vhere supply problems are not encountered’
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In other areas the Intensity of the problem varies conaidafdbhn
The Middle West, ﬁhich first recognized the problem, 1s closer
to sdlving it than the Bast, where tﬁnker shortages and a
severe winter have accentuated it. The rate 6r growth #f
demand has not been constant in the various communitiééiwhila
_ facilitiéa to serve the mﬁrkets are much mors adequate in
some areas than in others. |

Corrective measures must recognize the different natﬁre
6f the problems in diffsrent areas.’.Additiﬁn&l tankers will
be needed to partially clomse ths gapfbetwoen supply and
demnnq.in some localities, In others, shippers vis pipe
lines will h&ﬁelto give preference to distillate movement
while stiil 6ther conmmunities willl require additionsl tank
cars, barges, or truck transports. The multitudinéus_problamu
cannot be solved on & hational.acalolor by a nationsl com-
nittee, excepﬁ ag 1t lays do;n general principles. It must
ever be borns 1ln mind that no actibn that this Gommittéq, or
any other agency, can propose will increase the over—alll
supply'of petroleun in & sufficlently short time period to,gf
eliminate the existence of the many local pfoblema. Theuell
problems nust be attécked-promptly, area by ares, on a
decentralized basis. .That is the cruxrof'our1reoommendatioﬁ;
really.

The Committes fesls strongly that care must be exerclsed
that any steps taken be designed in such a menner as to pre;:

serve the incentives and'{nitiative of all suppliers., The
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thousands of individual unita of the inﬁﬁatry, stimlated by
these 1ﬁcentives, have adopted mahy‘unique buﬁ successful
practices that have resulted in substantially increasing
supplles availﬁble. The industry is bringing to the merket

the greatest quanbity'of petroleum products in its history

and cost factors have been largely disregerded. The conditions

which have made possihle the accomplishments to date must be

pressrved so far am possible, even though tempOrapj emergency
measures will be necoaéary in meny local areas.

Recommendations -- The Committee hes considered all
possible courses of action which in its judgment should tend
tor '

. &, {Inorease supplies of middle diatiligt#a
b. Insure equitable distribution of uuppiies; snd
6. Temporarily reduce the demand |

Atteining all three of these objectives i: essential to

reducing consumer hardships} tHerefore, Commlttee has attempted

to make definite assignment of responsibility for cach of the

following suggesied courseés of aovion,
| : Steps to Increase Jupply: |
1. The State regulatory commissions should be urged to
establish allow&bie crude oll production equal to maximum
efficlent rates in each stete east of the Récky Mountaiﬁs.
If there be additional producible orude oil under M.E.R. and
the bottleneck is transportation or loading facilitiles, the.

industry should adopt every expedient to make such facilitles

4
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promptly avallable.

2, Rcfiheriol apera#;ng east of the Rocky Moﬁntains
should‘mﬁximize crude Pusis duiing the next So-dayg te the
extent crude oii can be made avallable even though such
actlon may reduce subatantially crude.oil inventories. The
recent high level of refinery operations should be maintained
‘during the next 60 daya if at all possible.

3. Refine?ias operating east of the Rocky Mountains
shiould review refinery yilelds and further adjust upward the
yield of distillates at the expsnse of gésbline during the
next 60 days. The Committee recognizes that this action will
largely shift the supply problem from middle ﬂintillatos to
gasoline, but belleves that it ia in public interest to
exert stlll greater eoffort toward meeting homs heating
requirements rather then meeting gasoline requiﬁemants.

4, The above three recommendations concerning supply
are of" & short range nature. The oll industry appreciates
the necessity of continuing extraordinery efforts to meet
the growth of demand antieipatad-duriﬁg the years to come,
The petrolpum induatry ﬁas never had to be urged Lo expand
to mest prospective demand -- all it haﬁ ever asked were the
necegsary materials. It l1s recommended therefors that the
National P troleum Council appoint a standing comittes of
- 01l men to work with Department of Commerce snd the steel

Industry to insure that the various branches of the oll
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| apdwEuiler«‘ _industﬁy rpcqivgunllotments of Bteel which are commensurate

,'akqlnik ?Olﬁﬁ with thelr rasponsibilities of developing and tranSpofting

|  their products in keeping with present and mfure ‘require-
menta. 'Such.allotments are essentlal 1f the oll industry is
‘te drill and develop. additional Sources of crude oil, build
adequate pipe lines, tankﬁcarg, barges and other trqnaportaﬁ&n
faeilitiea, refining capscity, and distribute sufficisnt
petroleum products to meet the continuing expansion of the
market . ‘Adaquata pe?raleum supplies are an essential element
50 the operation and growth of all 1nduattien. .Unless the
611 industry obtains an’ increased share of steel and other es-

sential materlals, the development of the natlon's entire

end/las economy will be ratarded.
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5, All Petroleum importers should eontinue to exert

‘maxiﬁumneffort to import orude oll and petroleum products tq"'

‘the extent necessary to supplement domestic supplles.

Insuring Equitsble Distributlion of 3upplles

6. The problem of tanker capmcity bto transport needod‘supf-
plies to the East Coest has conﬁtitutad & major issue during
recent months before numerous ilndustry and dongpeasional com-
mlttees. Thils Committee can recommend nothing heyond steps
previously outlined .- We believe the serlousness of the praﬁléﬁ
13 recognized and urge the greatest poa#iblo speed on the part
of indultry'nnd government to inorease the avallabllity of
tankers. |

7. Many oil companles heve aplready teken emergency steps
v substitute tank trucks for tank cars, freeing taenk cars for
long hauls. This practlce must be continued ;nd axtended
wherever ponsible.. To prevent equipment tie-up over weekends
and holidsys, oil companijs should adopt sevan—day_weqk inading
and unlosding schedules for the next 60 days.

8. Many exchanges and short term loans of products

betwsen indlividual companies have been werked out in recent

‘months in an effort to save transportation. These should be

continued and further extended by individual efforts.
9, It is belleved that practicelly all petroleum supply-
ing compsnies have individually adopted a policy of dlatributing .

equitably among the various oategovies of customers snd channels
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fm-2 - of distrivution, aillavailable supplies of fuel oils, This has
| ‘been @ rticularly urged bj the recent report of the Sers te
Small Busingss Committes. If there remain any suppllers or
_distributors at any level who have not adpted such a policy,
they ars urged to do so &t oﬁce.

10. The hendling of herdship cases induced by the short
supply situatlon should be treated at the local level by those
who understand it hest. Acceordingly it 1s ranummendéd that all
actlon to alleviate hardship casas bs haudled by State and
communlty commitiees.

| 11. Consumption of middle dlstlllates must be reduced.

The individual consumer must bring this about. All consumers
should prectice oll conservation, A4 comple te pattern of suit-
able msasures has bsen offefed to the dom;stio consumer by the
oll industry. Certelnly the most prominent means of seccom-
plishing thls objeotive is carrying lower tsmperaturealin_all
buildings where oll is used for.radlation purpeoses. Comparable
steps muat be introduced by commercisl and Ilnduetrisl users

and by military and other governmental-égencies. The oll industry
and each 1ndividusl company of the industry mﬁst give wlde publi-
city to the necessity of the consumer reducing his needs., It is
believed that the tank wegon driver affoids e most effective
meens of disssminating this message. The tauk wagon drivers

a3 well as other representatives of the industry.who contact

the pull 1¢ should be schooled in this need. That waes referred
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to this morning.

12. All ‘ocnsumers both domestic and industrial who have

'ulternato or standby heating equipment which could use other

fuels should be urged te utilise sueh facilities.

13. The rate of grawth of dam&nd for middle distillates
muist be checked. Since there is an over-all short supply of
middle distillates, pleacing additionsl damands against the
industry cannot but eggravate an slready acute situation.

1k. The next 60 days must be characterized as e period
of inventory redustion of middle distillates among 2ll o n-
sumers. The home owner should not request that delivery be made
as long aw his supplj of fuel oil-un hand 1s in exces: of two
veeks' requirements. The large consumer, buying in tank car
quantitles, should observe the same inventory limitation. The
governmental agencies ilncluding the military, should limit
inventories and to the extent posslble serve current needs

by inventory deplatign, 'In local communities wharse supply 1s

- hot adequate %o meet total rdqdiremants, it 1s reoammnhded that

quantities delivered by limited as mey be necossary to apraad
available qxantitics as equitably aa possible among all users.
In some sress limiting deliveries to 30 days' requirements

mey be adequate, while in othgrs it may be necessary té restrict
dollvery to time perlodes ofsubstantially shorter duration. Thii

will necessitate the temporary abandonment of the keep~filled

- system of delivery new precticed by meny distributers in
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" Many states in the trouble zone hav# oitabliahed-stata

coordinstors or commitiees to deal wibﬁ current problems of
distribution of burning oils. In s0me, ﬁuch organization 1is

: cstabliihod ae a state agency end in others it is ontivélw 8

 oitlzens' committee. Parallel structures are o be found in
‘many losal eommunities ﬁithin-ths states. All membars of the
industry should instruet their representatlves to coopsrate with
these &gencies at the local level in their efforts to relleve
legitimate hardship ceagea as qulckly as poaslblo.' The oil
companles q1stribut1ng In each such local area must recognize
the necessity of sharing the responsibility of meeting emergency
deliveries. Such committeea should insure that wherever paa—.
sible, emsrgency cases be supplied a quanﬁiﬁy of oil adequate

: fér-a meximum of two weeks' consumption, contingtn$ upon the
customer's ilnability to socufg aupplias_rrom hie regular
aéureo, contingent upon his 1lnabllity te aup;titute alternate
fuels, and contingent upon his wbility receivs, store, and
pey for such merchandise.

16. It is the Committee'z understending that exports of
petreoleum products heve been again placed on the restricted
list. Rxport,lieona @3 are now subject Lo revigwfgnd approval
by the Depertment of Commerce. It is believed that this system
should be:eontinued and that exports be limited to the extent

possible: consistent. with over-all necessities of our international
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| 17. Thu“abbve saries of recommendations for_maetins.tha
'aurfént haﬁvy dom:né for midale distillatea are recognized by
this Commlttes as_grpnting future shortages of gesollne, It
1s -belleved essential, therafore, that ﬁhe\gaanline'conhumars
as woll as the fuel oll consumer, be urged to adopt conserva-
tieﬂ'mﬁaaurea. Hida publicity should be given by the oil com-
panles to gasoline consumers requestlng them to curtall thelr
roqﬁiremunts until the over-all shortege of pe troleum products
is eliminated. Specifically, a great deal can be done by forma-
tlon of dfiving clubs, cutting down on unnecessary driving,
reducing speed, aml keeplng the consumption unit adjusted for.
efficlent utiliration of fuel.

18. Either the Secretary of theInterior or the Chairman
of the Kstlonal Petroleum Council with the approval of the
Secretary, may appoint apecial cbmmitteea from the industry as
needed to advise local, state or Federal authorities or the

_ industry with regerd to the eppllcation of the principles set
forth herein. Units and individuelsof the industry should be
authoiixed to serve on euch commlttees or on committees appoinﬁod
by locel or stepte authoritles and should be &uﬁhorited to take
concerted action es may be deemed necessary ta’carry out the
recommendations contained in this report. For the present the

_ Chairmsn of the Councll with the approvel of the Secretary is

requested to appoint regional advisery committess in PAK
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19. While most of the recommendations outlined above can
be adopted Sy 1ndividua1'§omPénias without the necessity of |
industry-wide agreements, the recommended progrsm will be adqptad
more aipeditioualy end more completely, 1f all eompanies are
certain that the eoncerted sctivities here recommended will not
be held to violste the Federsl anti-trust laws. The Committee
scoordingly recommends that its plan be submitted by the
Becretary of the Interlor to the Attorney Generasl of the United
S8tates pursuant to Public Law No. 395 and Executive Order No.

. 9919, and that the Attorney General's approval be 1§§ued in
such manner thet various festures of the.plan can be adopted
in mrticuler communities vhere the need for its use may arise
vithout re-submission of the program for that particular com-
munity to the Attorney General ror'approval. The Committee

" further reccmmends that in the event above recommendations
are approved by the Attorney General, the Secretary of the
Interior in iaauing his written request o individual members
.of the industry for complience with such plan, frame his request
in such manner that the plan may be placed in effect immsdiately
and evorywheré needed. This procedure will avoid delsys
ingldent to securing e¢learance fromthe Seofatary of individual
requeats in respsct to each individual transaction and will .
facllitete proempt action in provid‘ng.qick relief in this

emergency.
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20, it-ia r'oomﬁnndsd that withlin the next 90 dap .thin
Comuitiee review thaaeegmplishmﬂgta of the above pfasran 80
that But-ar the actual oxpe?ianée during this peridd slmilay
methods can be devised to handle the gasclins situatién this
summey, and heeting oil problems next winter.
| 1f the above recommendatlons are approved by the Haﬁional
Petroleum {ouncil, 1t is recommended that the plan be submitted
lmmedlately to the Seoretary of Interior for review and for
¢learance with ODT and the Department of Justice. Slmulteneously,
it should be given wide publicl ty. The natlonal press services,
magazines, and radleo chains can render an unusual service to the
public: through publicizing the plan.
| Respectfully submitted,

Rebert E. Wilson, Chairmen

H. 7. Ashton

Jacob Blausteln

Russell B. Brown

H. 8. M. Burng

Fayette B. Dow

John Dressler

R. ¢. Pollls

B. C. Graves

Bs 1. @ raves

J. Parks Q@Gwaltney
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Walter Haehuli

¥. T. Holliday

‘Bugense Holman

W. Alton Jones

B. L. Majewski

J. Howard Marshall
Olyde G. Morrill
I.‘A. 0'Bhaughnessy
Sidney A, swepsrud
L. 8, Wescoat

H. C. Wiéss

Russel 5, Williams

I am a member of Dr. Wilson's committes., I

contributed nothing to the compoﬁitiOn ef the %text of the

It 1s my own judgment, after listening with care to the
many magnificent repa ts of the industry committees throughout
the history of the Petroleum Industry Wer Council and the
Hationai Petroleum Council, thet this report represents the
finest expression of the mobilization of the breins, the
oxperlencé, and the capacity of the oll industry membership
in disinterested public servica.‘

e This program hes been approved by 24 repreﬁentative members

of the Industry who participated 1n-itsipreparation and who

reached unanimous concurrence in 1ts edoption and recommendation
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$o this group. I think that a very prompt and great public

service will bo'rqndnréd, not only to those mamboru‘of,the

public who are suffering present deprivation, but alse to the |
caﬁse of the preservation of free enterprise in this country
for our own and other people.

I recommend its adoption, and I would like to second Dn
Wilson's motion thet it be sdopted by the Gouncil.

Mr. LoVsjoyé“ﬂonsidering the,publieity which thim report
will‘;:;;I;;:_;ﬁieh I think 1s very great, I am wondering if
you cmld echange the term "distillate” throughout the report.
Looklng through the report, in meny fl@caa you uée the word
"dlstillate"” for your lighter oills.

Hhen you call up your desler and vent him to put in some

‘fuel oil in your tenk, you don't order middle dlstillsate; you

order fuel: oll. The public knows this product as heating oil
or fuel oll., I believe that it might recelve a little more
public ecceptance if you could chenge that word "distillate"
throughout the reporit to "heating ﬁils.“

Dr.Wilsen: We musi remember that Lt includes karasqﬁo,
as vell es hagting.oils, in th§ ordinery sense, together with
Diesel fuel. I believe that if anyone reads the report, that

will be quite clear. I believe that we have to say middle

. distillates. On paga-e you talk about several different com-

modities, and a consumer might ask, "What iz it thet I em uging?"
Mr, Majewski: These: are’ the terms that are used by the

Bureau of Mlnes in the: API figures, and if-you start calling
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fm-10 | thom‘heating olls, you are golng to confuse matters.
~ Now, 1f John wéﬁts to'eall it in his publicity heating
olle, let him do so0; but i think thd for the purposes of ths
report we ought to confine oursslves to the languege witlch the
industry underatands;

Dr. Wilson: We have drafted a press release which summarizes
this in,about one thlird of the space. As opposed we try to make
our chianges 1ln wording 1ﬁ that press release rather than in this :
report.

You will notlice thet we have defined "dAlstilletes" on the
third paregrsph of the reportf

Mr. Lovejoy: But the public won't read that part of it.

i

Mt. Mojewski: I suggest that we leeve the report alone

and handle 1t through the publicity.

Mr. Jones: I don't agrge with you, I agree with John.
If 1 were reading thls, 1t wouldn't ran anything to ms; and I
bughﬁ tb.know something aboﬁt the o0il business. But I em &
producer; thils would baffle mas. I would think that you are
makling soma industrial uses. If you are’trying to-reliave tﬁn
fuel situation, ybu ought to put that into this report. I
don}t age why you caﬁ't set 1t out esch tims. It 1lsn't golng
to confuse the industry.

Thaﬁ 1s our trouble, that we don's getroVer to the publilc
the things that are perfectly plain to usz, but which ere not

plaln %o the publlic. That is what John ls trying te say.
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Cfmell _i;r. Wilson: The press reloase contains the ward "heating
01ls" after the word "distillates” in'ths table that you ave
'réﬁgrfing to. | | o

A Gontributor: - May I suggest t t you put an asterlak
after the vord "distillate" and then re-define the meaning of
tﬁlt téﬁn by using the lest three lines of paragraph 3.
| Br. Wilsony I would bs willing to do that.

Mr. Lovejoy: The word "distillate" ls used threoughout the
teht a?:;:;;;;t. That telkes care of the taﬁii » Qould you,
every time thet you use the word "distillste”, put in perenthe-
ses the words “hagting olls?" |
) Dr. Wilsoﬁ; I don't think that thls report im golng to be
published as & whele, but I do think tla t in this relesss we
will do that; snd I will bé glaed to look the relesse over and
506 . |

A Contributor: We can't change overhighb the terminology
of the oll indultry,

Dr Wilson: Mr. Hellanan states thei it is imporbent to
give this out today if we paésibly can, because there are a lot
of press comments that have besn waltling for it, There are
others who desire 1%, and they are anxzious %o get the release
‘out tonight. I think that we might explain to the newspaper
reporters here sbout that verbally, but I don't think that 1t
is desirable to hold this thing over agaln because it weuld.

1¢ak out in garbled form, if we dld. I am sorry that we dldn't
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eleqf'thnt ub yﬁsﬁnrday«‘ T think that we might very well hsave

- done that.

. Majewskl: Yoq do find that in the third peragraph-on.
page 1. I mean, you cen't mlea 1%,

Pr. Wilson: Of course, when you use the term in your
publioity, you can interpret 1t that ﬁay.

Mr. Lovejoy: W1ill you see that the releass carries that

-éxplnnntian?

A Gontributor: Msy I esk, Mr. Chalrmen, that in your

press release you indicate thet the industry will have certain

‘steel requirements for lts opsrations?

Dr. Wilson: ¥We have a brief summary for you men apeclflcally
for drilling wells. That 1s on page 6, recommendation No. 4,
it suﬁmarizad it as follows: The oll industry shonld hava‘
auffieiaﬁt-stnel to enable 1t to continue its expanslon program,

otherwise the nation's entire economy will be retarded. - That 1s

‘aondensed very much.

Mr. Hllls Anticipating this, some correspondence has been
gsent to the Chairman of the Uouncil, which has been transmitted
to thn_ﬂscnd; Committee, which will later be made a recommeds-
tian, which recommends that the Gountil appoint e steel utudy
committes to effectuate that polnt.

Mr . ﬁjwsk-t_; Bub you are not limiting 1t %o that, are

‘you?

The Chairmeni Gentlemen, I think that we should accept
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this uﬁ-ptrhqpa the most .mportant matter thet the Oouncil has
sver been called upon to eornsider. We are 1n nevw flelds and in
new waters. | | |
We do have with us today some representatives of the
Depambﬁonb of Justice, Without attempting to ask them for any

commitment or eany definite expsssion, I am wondering if the

_ A
" Acting Asmsglstant Attorney General, mr.'ﬁkﬂﬁgéf might be disposed

to make some oomm&nts sbout the report.

Mr. ggt@ﬁ;?’ Tﬁank you, Mr. Chairman. -

Mr. Bell, anigentlemen, I don't wish to comment on thils
particuler report ltaelf, except perhaps in thq—most-general
vay.

I would like to polnt out some of the conaida?atbns with
which we are confronted, which are lmpelled on us, and‘which
ve wlll have %o bear in mind in considering plans.

W; are, of course, alveys lnteresied in how a plan is worked
out, that 18, who the representatives are thet have frsmed it.
We are interested in small business ln that conngction.

We hope ﬁhat'p14na reprasent the views of that class of
people, and that sdvisory commltiess will be representative of
an entire industry. |

We also hope that if we are consulted early enough in the
formulation of ; plan, 1t will be helpfi 1 1n obtaining its final
;ﬁproval.

Wa have expreaséd thatrthought-to the Becretary of
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Commerce, to the Seeretary of Agriculture, and slso to the

r.priuﬁntitiva of the s-égptary of the Interior, and we think

that if ve ers consclted in advance and ﬁlrnrn & plan becomss

too well fixid,_thn problems whicq can be nmpnthid over in the
beginning will be emoothed over. |

But if ve are not consulted until a plen 1s in almost its
final form, there will be greéat difficulty because it will have
to go back to those who worked on 1t.

%0 1t is o&r hope that no plan will ever come to us oxcﬁpt'
ons Whiohﬁill bﬁ approved, but in order to do that we do wart
bo be consulted es the plan is being worked out.

Pr. Wilson: I might say in that conneotion, that the time
schedule here haa been forced up to such an extent that we had
to have a report ready for thil-counuil, and we' couldn't have
aqnvnnih.tly gotten togﬁihor 2 national group for a meeting until
yesterday. We did have some erea meetings . |

I recognize thtt; ¥with no pattern to go by, this may not
hnot thn needs or meet the paftieular requimmente, I think that
it will meet the needs, but 1t may nok meet the requiramonﬁa
that the Attorney General aot# ups

Mr. Majewskli: The oross-section ar‘this committes 1s mo -
thoreugh and so oemplete that it meets that particular require-
ment that Mr, Becker is conearned about -- small businsas men.
They have been represented hcronfully;

Mr. Becker: At this time, I am not questioning that as &
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faet. I em just raising s matter which we always bear in mind

- and whieh we will have tb'biur in mind, as to which I am sure

aedaquate sssurances could be givﬁn by your group.

The Chairmen: I am sure that you will fbd no hurdle in
this committee beceuse it represents a very fine oraau-seetioﬁ
of both small, intermediate, and large business. |

Mr. M That is greatly ® b e desired.

There is another point whiech I know that you are all
interested in. That 1s ﬁhu affect of our approval will be to
make 1t possible for you to go shead snd be immune from snti-
trust prosecution. It hes been our thought that your conferences
which led up to the plamsbould be under Government supervision
and sponsorship, at leamt. | '

Pr. Wileon: Thet has been true.

Mr. Becker: That is helpful to us as well as to vaernmunt.

Dr. Wilsen: Mr. Ball has been in on these.

Mr. Becker: Then there is another thought which I am sure

" you will all appreciate. Those who go into & plen would want

to be sure that they hed immunity from the antitrust 1awu; and
in order that they be sure that they have immunity they have

to be ldentified Lo us and more or less on our books, because
they would have no assursance otherwise thet their sctlons would
hg questioned in the future. So tia t the ngrcemnht or the pian,
whichever form 1trvould't;ke; wouldamgrg or less have to carry

on it the names of the participants.
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fm-16 | ihero is ancther problem vhich tbe plen ralsez at fimt
| biuuh, although it is momething thit I think we can ul;'vérk_i
on. '
| Qur approach to this 1a one of 'wﬁolehoarte'd cooperation
‘in every respsct. It iz because of that thet we say that we
hope that no plan will esver eémo over to ue, but that it will
be one whioch will be approved. We ¢an ﬁork vith you from the
beginning. We will work with you to the end, and we will work.
with yeu at eny stage of the procseding., ‘
That is aﬁout.all-th&t I have to say.
| It thar§ are any specific quatlons, I will be glad to
ansyer them.
Mr. Hill: How are ww-gaing tq éet the coopératian of
the Weathar'Buxwau?l The impeot of this 18 not on the next week
or the next month or the next year. It is on the day befof&
yesterdey. Twenty-four governors have meen it necessary to
set up stata‘coardtnatera. Fifteen Congressional committees are
now Investigating what can be dons, We supplied 1mm-dinﬂ§
action as_uoon:aa the President signed the lav and delegated
authority ® the Department of Interior. fThis lsthe quickest
mobilisstion of this industry on s comprehensive scele tht I -
Lhave ever witnessed.
How, we are right at the polnt ﬁf‘ trylng to ask Governmgnt
f‘or‘ cooperative astlon under a publlo lavw, and it seems to me

that we are meiing the quickest tender physically or humanly
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pogsible to the Department of Justice and saying: Do you vent

us to scoept the responsibility for any delay that may take.

plage in relieving public distress? The weather man is the man

thaet has got the whip over you and over us., We lave nc oho.tc_o
in the premises.

I would think that inmedistely after this group acts,
that it will be timely you and the representatives of the
Departmwent of the Interior -~ you see, We are merely making
rocommpndationé to the Department of the Interlor -- to tell us
vhet 1x objectionable from the stendpoint of the Department of
Justioe because the weather man won't walt.

Mr. Jones: 1 think that most of the requiremsnts that
Mr. Becker has suggested here have been met, with possibly oﬁé
ongptiong |

First of sll, the commiltes which was appoihtod %o work on
this problem, I believe Mr. Becker will find, 1s s good cross |
sectlon of large, middle size, and small companies. Certainly
if this Coungil should adopt thls report and recommend 1t, I
belleve that it 1s conceded to be the beat cross-sectlon of
industry representation that perhaﬁs could he gotten together.

80 that I think wlth respsct to. those two Lltems, Mr.

- Becker, you will have no %troubls.

Third, the members of Governmant have mat in on these
conferences, representatlves of the Department of Irterior or

the head of ths 011 and Gas Division.



fm-18

152

“Now, the only painﬁ whoro we perhaps haven't met your
raquiramnnts is thnt we difAn't have representatives of the
Dtpartmnnt of Justice aitting in the eommittso meeotings that
led up to the formaulation of this plan, B in all other
respects, I am sure thet your ru@uiramqnh have bo;n mat, and
I don't believe that there will be any vital differences.

I think thé Mr. Becker is perfectly right in pointing out

- to us the kind of assurances thet we need snd the kind of pro-

. teotlon that we need, and I helleve that we are obliged to him

for heving pointed cut those things to us and for having becoms
a party to these cooperative sotions.

We must be sure that we are on the books and that we are
not subject to beilng s ingled cut by someocns who say ! Well,
who are you? When did you get on the scene snd what right do
you hsve to operate?

X baliévc,'ﬂr.;Baeker, that we can assurs you that we have
ret the requirements that you have set up here almost complately,
and I don't antlcipate that he ié'going to hold up the matter
or kesp the waather mﬁn walting.

I mightadd this statement to what I have said, that it was

‘necessary for usto find out in the shortest time whether or

not we could have a meeting of minds in our industry as to
whe ther they could be a pregram evolved on which we would have
agreambnt,.and.th&tAisﬁuhit>wo have come up.

Hew,-ths:ethor\precodufa, of course, must take 1lim caufse,
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und:wo heve had in that ¢onnaction the eouncii-tn& support and
advice of the representatives of government in the Department .
through whom;wq have been working end who called upon us for
this aotion. |

As I unﬁeratand the provisiocns of Public Law 395, we
folloy the procedure that vas lald down there.

The Chalrman: In other words, the.adoption of this rdpart
means that it will go to the Becretary of the Interior and, in
turn, from him to the Department of Justice.

Mr.Jacobsent I would like toask Mr, Becker whet he meant
by a 11;t of participantﬁ, Do you mean the paeople who drew up
this plan, or do you mean all of the thousands of dealers through-

out the country that will sc¢t 1n accordsnce with these reconmends-

tiona?

Mr. Bescker: Mr. Jacobseﬁ, you realse qulte & problem when
you apeak of thousands being particilpants.

Mr. Jacobsen: Thet is litérally true.

Mr Becker: I have thls in mind: For the lnterest of
yourself and those who would parﬁieipata, iﬁ 1s d.siraﬁle that
it be known that they are particlpating in the plan. Othsrvwise,

there is no way in the worldthat they een be assured that they

-have been given lmmunity under the law.

M. Jacobsen{ How is that going to work when literelly

tom -of thousands of dealers all ow the country will be con-

forming to this recommendatlen?
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 £@-20 . Me. Bajewskl: ‘Yoﬁ will«havq'to1dcntifj350,ooa units in

 ‘the 1ndustry. | |

| | ﬁr; Jaéabaonz' Whet is golng to be th& maehinnrﬁ for'putting
this lnto effect?

The @hlirmaﬁ: The plan pravides for the channsling of
it, artar ouyr adoption of 1%, thraugh the Bacretary of tiw
Interior. If I remsmber eorrectly, when the Presldent dele-
gated his authorlty to the Dopartgqnt of the Interior and

| GCommerce and nthers, he went bsyond the séepa of the law and
‘he preseribed that the public generally and labor, and so on,
Mr, Jacobsen:
should be heard on these plams. /How is thst going to b done?
Will %his plan have %o go to the 0I0 or what?

The Chsirman: That 1s & question that the Ghalrman cannot
anaver, -

Mr., Jacobsen: It’is san lmportantquestion, ﬁhoughg

Me. Majewski:s Masx Ball can answer that.

' Tha'ﬂhairmnnz Or poaslbly the 8ecretary of the Interlor,

Mr. Majewski: Is 1t proposed to hold publie hearings in
accordance with the law?

Me, Hill: T think;thdtri can answer one of Mr. Becker's
questlon. "“ |

Mr. Beeker,,theilwﬁ, qﬁ'I understand 1t, now provides

| tﬁat request: shall be made by the interested Government agenoy

of members of the industry effacted thet they ocomply with tie
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agreement afier approval by the President and upon approvel of
the Attorney General. |
Now, I %take it thet the Department of the Interior, by

speclific request, and bﬁ & request that will relate toc cate~

- goriss of operators, will request compliance with this, if, as

and when it 1is. approved, and that is the pro cedure sstabllshed

in the Act itself, forgetting on your books specificslly the

individuals or classes of individuals engaged in the induatry.

Mr. Backer: I r“oébgfniu that there msy be mors than one way
of igcemplinhing that result, sir. I don't dispute that. I
am certaln that some method can be worked out.

Dr. Wilson: I might say this concerning your problem.
Jugt remember that thers are several hundred thousands of
companies thet will he invelved in this, particulerly when yoﬁ
get down to the retail marketing and distribution level.

For that reason, we didnft try to have any nﬁmbor sign.
We believe that this iz a representative body. We belleve that
if the souncill sdopts this, it will constitute ssmentially an
industry sgreement By representatives who will cover a very large
part. of the industry generally, but not a very large number of
the individual marketerar

We thought that Bocretﬁry Erug might very well, under this,
igasue g proelam@tion-to ail whom it may ooncern in the industry
press. 1 don't knew of any other ﬁay-that-it aeuld be done.

There is not, I believe, & lish of 2ll the oll companies in
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fm-22 - %he eoﬁntryu It 15 & v@ry.difficult thinsAfrem that ntandpoint.
- You probably eeuld conm;ii a list, of course, of all of the
) ‘ mombers o the Counoil and of all of the monbers hf'ité com-
mittees, as vell as a 1ist of all of the members of the com-'
mittees that are set up in locel areas to coopsrate vith the
various states. But there ls a'difrioult problem there, and
I hope tiat the Attorney general will look at it broeadly and
rqalia§ what we are up agelinst, bﬁcausé no 10 sr 20 or 50 men
oan represent or sign for this entire industry. -
Mr. Hollidey: Thers 1s a rather sp éial legal mspect .
there that I think Mr. Beoker wouldn't encounter in most of
) ) these other industry asgreemntis; aﬁ they oall them. |

This is not an allocetlon agreement. It iz not an agree-

ment in any wey . 1t outlines a general blan for submiexion hﬁr
. the Secretary of the Interior.

As steted in this repert; this problem is & series of loeél
problomn-th;tfhéve to be solved on the ground by a great muny
poople. Alresdy many, many individuals in the industry are
doing theme. various things, and there I3 no quation sbout
legallity there.

Mr. Basker, the thing that would werry us is tat if ve
coms eutwith a plan of this mort, and then peoiie spentaneously
attempt. to work slong that pattern individuslly, you weuld then
have & nev lsgal problem that what. thoss men might be doing

individually is all right, but when they, in grest numbers,

i
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praeoéd'to.da thdt'thiﬁs;in rcipgnao to & plen, they might be
aceuqbd of'hgﬁiﬁs oonapired.

Do you undgratend thut prineipld?

Mr. Becker: .!bs. |

Pr. Wilson: Even soms of the things they have been doing
now mighk beéama t@chnieally doubtful in ﬁiow of the fact that
ve have thin-plun, even though it has been worked out et the
request of the Government. |

Mr. Blsuatein: I take it that Mr. Becksr i1s not suggesting
that we go back and start all over again. Does he not agree

that we have proceedsd here saceording to the law as we under-

8to0od it, end tm ¢t we are to submit the plan to Mpr. Krug, and

after him to the Department of Juetice? Isn't thaet the way
to proceed now with this brogram, which we think might be
seoceptable to the Depertment? Where would you have us go back

to? Would you have us go back egain and start holding meetinge

“with larso-sneupa of people, with the Department of Juitieé.

roprbsnntativﬁ on hand?

'Tho—ehairﬁanf Thé plen is the answer to what we, as a
eouncil, were asked to do; and whe ther there was semething wrong
in thatfrqquestais another mntter{ We are puﬁauing the couree
that we were asked to purswe. |

Mr. Blsustein: I am only wondering what thealternstive
is in the interest. of time.

Pr. Wilsoni There is nothing that-we can do now but submit
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£m-24 the pian to them as the la# provides, as I see 1t.
| Me. Blausteln: Isn't that the thing for us to do? Here
is & ufosa sectlon of the indﬁstry properly appointed ﬁndor 1#&.
1r ﬁb #pprove this plan and submit it to thGVSQGratery and then
on to the Department of Justice, wouldn't that be the practical
thing for us to do?
¥r. Becker: f don't think 1t,1s‘for me et this time to ell
you what you should do. You sre sdvisers to the Secretary of
'ths Intarior. He haé designated you to act in sccordance with
certain purﬁoaas. You discharge your obligations to him as
advisers to him,
The Interior Department, I am sure, béfar the plen ia
submitted to us, will fellow certaln procedures oublined in
the Executive Order. I confldently expect that they will telk.
with'us about the plan of working out those procedurss, and we
will werk with thoﬁ in that respect.

. We will probably ask them who these gentlemsn are who signed
ﬁhin document. We will explore the queations that you havc:
asked so well, and, in thé end;, if the Becretary of the Interior
is cenvineed that:-he has met the requlremenis of the Executive
Order, thonaitawill'comnﬁacro;ai But we can consider that for
tho\bnginning‘wo*will*vark-tdgethor. Ifweuld\say’that that 1s
the way to snsawer your questien.

The Cheirmen: - Mr. Ball, have you anything to add to this

-disgusaian?
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M. Eall: I have nothing-excopt that our thought 1a'ﬁhat
the minute we will have this, we will got together with HT.
Becker with hls people and just slt down and go over it and
see how lt shakes down, and we will give them sll the answers
that we can possibly give. If there should prove to be some-
thing in thia to which the Department of Juslce objects, or |
something that they think should be modifled, then we will
lmmediately get in touch with you or wlth your cemmittes.

Thﬁ,Bhairmah: T expected thls to be a continuing Qom-
mlites headed by Dr. Wilseon.

You do concur ln my statem nt thatthls 1s the answer te

what we vere asked to do by the Secretary of the Interior?

Mr. Bell: Completely. You fbllowed eXactly the procedure
that we outlined.
M. Paber: I would like to interpret Mr. Backar's vague

stetements as a warning to Dr. Wilson not to 1ssue his pub11~

' eity until 1% has gone all the way through the prelcribad :

channols, before Lt 1z permitted to get to any trada journals
or %o the publiic or outside of thls Couneil.

Am I correct in that, Mr. Becker?

Mr. Becker:- In the nipartmunt:af‘Jushicq ¥e have nsver
wanted anybody not to talk.. | |

Mr Faber: I boliavé‘you.inferred that.

Mr., Backpr:x-VQJare-gottigg into an ares vhers we would be

apt te.want«to,ﬁreceedrcarcﬂullyﬁ
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Mr. Faber: I think yéu have inferred thé ?1nee this plan'.
hasn't snttdn to the top rung as yet, it is not a publiec mgﬁyer;
snd therefors by relsasing 1t, 1t might put a 1ittle pﬁeaau'ra.‘
on the Department of Justice to cooperate, and you didn't llke
that.

Mr. Bedkgr: Well, no, sir. I trled to make 1t clear
that I thought that our object was to fry'ta cooperate. We
are willing to do somethling about th. weather, as waaz suggested. -

Mr. Majewski: I think that Me. Backer hes been very fair
wlth what he has sald;, hut to hold this up from the preass would
be 1like holding back the dawn, and you just can't do it. 'This
wili ba on the atreats as aoon as 1t 1is adopted.

Now, he hasn't warned na-gn that, and he neednt warn us on

'ito

Fow, I want to save some time. Max, you know all of these
24 people. Tell him who they are. I want to say that some of
these fellows were at one time lndicted. I was one of those.

I 414 what Mr. Ickes asked me to do & long time ago, and then

I got clipped for 1%t a 1ittle. If he wents to know who these

people are, we ought to tell him. You know every one of these
peopla. You went Into thelr history. I think they are all fine,
hut one, and he 1s going to ailt down now, {Laughter.)

The Chairman: The question 1s upon the adoption of tiw
report. Are you ready for the questlon?

Mr. Gass: May I meke just one comment. I would like to
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refer te?thg Question whioch the OPT ralsed with:nbgard to
vhat shall be done about the distribution of cars, There 1:_5; 
) prgatie? that 18 a prbblqi that is very urgent, vang‘immadiata,
and viry‘ﬁresuing» |

My, 3;11 in his statement said that thers were 39 Govern«
ment agencies handling petroleum. He overleoked 434 Congress-
men, $6 Benators, the Gevernors of 48 States, about 24 of which
have eoordinaters.

ﬁh_nrﬁ being confronted dally with requests for transporta~

~ tien for oll, despite what is said in the ninth paraéfnph of this

raport on page 7, in which you say that 1t 1s belleved that
practically all ef the pqtfalnum supplying companies have
indlvidually sdopted the policy eof diatributins'oquitably_amoné
the varicus categeries of customers and channels of distribution,
all available supplies of fuel pils,

If thet is trua, then somebody is teling us fairy tales
kecauss I have got any numbonkor certified indicatbns br avail-
able fuel olls that 1s not under allecation that is avallable
for tranaportation and will burn the coordimators of all of the
States and all of these Gongrasampn briﬁg pressure upon us %o
allooate cars to thage<1nd;yidua1 eequn;qa'ta_mb?q?this oil,

Nev, vwe atarted originally with the Wherry committee.

We have been vwith the Tobey committee, and we have got to go back
to the Wilbur ebmmiﬁﬁdb on Tuesday and tell them what we have.

done.
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We have done smome things. We have about 60 men in the fleld

" making chesks at these polnts where tank cars normelly are avail-

able for the movemsnt of oil.

I think that generally speaking we ha.vé agreemnt with moat
industrial mph that ir they have tve or t;hrloa days of evallable
¢aras on hand, measured against their avuruse_dgily pesrformance ;
that they have got a pretdy good car supply. But, gontl&mon, e
are finding pleces vhers they have got mors than that. They
vill have 9 days, 10 deys, and up to 4s #;yg of supﬁly of ocars
vhere c&rs.haveIEQOn sitting idle. |

Naﬁ,.tho transportation end of the allocating authority

dossn't necessarily have to be voluntsry. The Office of

Defense Transportation has mdaﬁary pewers with regard to

the allocatlon of transportetion. However, we have been urged

_ repeatedly by people tureinstate GDT-7.

OPT-7 does exaetly what your recommendstion No. 7 has

done here in shortening the heul on which tank cars will be

- applicable., _ _ | . T

Peraonally, we would rather go mlong with this recommenda-

~%len RNo. 7 because in the Office of Defense Ermportation we

fael that any kiﬁd of & veluntary action 1s 1;11”11‘111;01-;?- superior
to any kind of compulsion, regardless of how mild that com-
pul-a;on ma.y ba. |

Bt;t' we are confronted now. and ursont:iy with 't_hoao rqquo;tn V

We have gotten them from Buperior, Wisconsin; we have gotten
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them frem RBau Claire, anﬂrﬁb‘havc gotten them from hundreds of
places We have all of the Senstors and all of the Governors
coming down and sayings This man has oil at such-and-such &
place. Can you get cars thwe? “

We have asked you for a ﬁsthnd by which tho‘eil-iﬁﬂustry
th:ﬁipioduags the 011, that oﬁnﬁ thé ol1l, that owns the pipe-
lihna, and owns tho'oaralthdt’ara'usod 1n-tran§pertin3 the cil
may do that voluntarily without any fom of uumpﬁlsion from the
0pT, | |

This report does not glve us thai{ method.

Mr. Jones: I think that this report asks that committees
be éat up in distress ares distriotes L, 2, and 3. It 1s pro-
pnaqd to deal with just thet type of preblem;, end 1t ﬁill be
poss:tbie to advise you as Uo the requssts thet are being made
of you with respect to thease oarE.

Mr. Gass: We are asking you, the'peaplu'iho own the cars,

to give us & solution to it. We have a solution, but our solu-

tion 18 not the one.

Mr. Jones: This committes has formilated this report.
I don't believe that 1t would be thh thought of this Council
that ve undertake to aot up ndminiatrativu machinery, but we

qxpg@t, I_buliovn,‘to set up the maehinory to advise with

‘Governmsnt agencies, such as youreelves, as to how these cars,

Af they need to be allocated, should be alloceted.

That 18 es far as I think this committee will go. This
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report does contemplato aonling with your problem. We dis-
cussed at length yoatorday when this report vas put into final
form these persistent requests and demands for cars. BSoms are
meritorious and mome sre not. It vas disclosed at thé meeting,
for example, that some of the requests wers made by black market
apﬁrnt@ra who are getting 5 cents or 10 cents 2 gsllon more
for heating oils then they should get. They are somes of the
fellows who are mgking the regquest on you,'and raking the lives
dr the Govqrnara‘ahﬂ fuel adminlstrators hideous.

| Rov, these advisary oommittees in district 1, 2, and 3
will undertake to cope with that problem and glve you the hast
ndvic--tﬁut they cen. But aftqr'thaﬁ point, the-adminlastration
of the sllocatlon of cars will have Yo be left in the hands of |
the ODT. |

Dr. Wilson: I would like tD add sﬂmhthing to that. That
problem has been dlscussed, &nd there ares various prablems, but
nftpr-;li what these cummynities want is not cars but eilQ We
_feel thet they should have complets flexibility in the local
areas to decide hww-boﬁt to got the oll te the community, It
mey be by pipo lines, 1t mwy be bi bargse, it.may be by traens-
port trucks; but it is the responsibllity of these lecal com-
mittess to see to it thab the distressed communities get tie
odl. ,
Now, it 18 no news: to me that thers 1s oil in certain

areas that could move 1f they had tank cars, bui it ia: certalnly
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naﬁ§ ta e thﬁt anybody ﬁls got 10, 12, or 14 days in the wéy
of & supply of tank cais on hand, I am-ﬁhoakod to think of it.
I ﬂprtainly'don‘t biiiuvu that there are vay many bompaniaa
that have any situation like that. We do believe tht 7-day
per wesk loading end unloa&ing fﬁr the next 60-day period will
edd substantially to the carrying capacity of tank cars and
wlll dry up vhat additional quantities caulﬁre#sonably be moved
by that method.

I ala:sﬁw that, to the best of my knowledge, there 1a no
oll offered et the reguler market prices which is aw alting &
taker. Thers are too many people who are anxioﬁa to grab it.
If there 1s oil that isn't getilng tenk cars, it 1= bicauae they

want 4 or 5 cents premium for it, and most of the buyers aren't

¥illing %o pay 1t, snd they don't think 1t is & constructive

thing to pay fhose prices.
Mr. Ashton: I think thet what Mr. Gass hes in mind 1s

that some ocars heve been delayed for 45 days et the’point,or

loading. Certainly he can't mean thatany shipper has 45'dnys

of ‘surplus cars.

Dr. Wilson: There shouldn't be any delays at all.

M. Gass: X éin show cerrespondence to shoywhers they have
up o 45 daya on hand actually.

The fear is that if the ODT is forced by Congressionasl
presaure ar'anything~clnqv1nto'aribtruéy actlon, we will be

helping the wreng people. That is just what I am fearful of.
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I you take cars that are out nf‘service, outzlde of these cars
that are stending 1dlé, you will be taking oil that 1s lylng
around unused and moving 1t from one place to anotker. Thers
ien't enough transporteting to move ell the oil that is ih the
refining centers today. We are goinéa remsrkably good job of
is, and are practicelly disrvegarding costs. Nevertheless, there
just 1gn't enough transportation, sspecially in winter, to take
care of all of that. '

But my point 1s th@t if ﬁau ﬁake a car out of service,
where 1t is regulérly shuttling back and forth, as practically
8ll of them are, and put it in to clean up some of ysur.aunplus
ell in ancther place, you are simply creating s surplus in tha
firat place. | ‘

Mr. Balls With'rngard to this question of these publip.”
® arings that the Mxecutive Order requires, frankly, I don't
know how extensive and how formel a public hearing is required
That 18 another thing that I am going to have to sit down with
Mr. Boelair on and find out. I am going to sit down with him
just as quiekly as I can, and we will determine that. That.haa.
& bearing on what someons else sald here about the publicatilon
of this report.

I;iéree that thgrem&ve too many coples of this'report in
Yoo many hands at this moment to keep Lthe report under cover.

I think, as Barney seld, that it would be like trying to hold -

 back the dawvn.
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Secondly, tHs 1s going to have to go to public hearing:
It 1is juat es well for the public to get its hands on it as
soon as possible. That 1s one way to get proper public represente-
tion when the time comes for a'pub;ic hearhg.
Am I correct in that, Mr. Becker?
. Mr. Becker: Yas. W¢-$ubécribé to the thought that publi-
clty is verj good in these matters. |
The Chairman: Are you ready for the question?
(There was an affirmative response.)
The Chalrmen: All in fevor of the adoption of the report
will so‘indicate-by'aaying aye.
(There wes sn affirmetive response.)
Iwne Obairmani Those who feel con;rary will indicate by
saylng no. 7 |
(There was no negetive response.)
Mr. Fishert I woqld like to spesek on the question of the
adoption of the report, |
. The Chairman: The report has elready beeén adopted I
um.sery'that ybu.didn!t get = chance to épeak before. The
report has already been adopted.
Mr. Majewskl: Let's hear whi Mr. Fisher has to say, and
we can amend the report.

© Mp. JFisher: I would like to ask & question, 1f I may, .l

 in eonneotion with recommendation 9 on page:7, which deals with

the equitable distribution'of fuel olls.
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~ How, thet 1s our primary problem today, but, of couse,
in s few monhh-u; ve are geips' to have another problem, and thet
:l.# the ...ciui-ublo distribution of gasoline. I vw%?,;likg' to
ask Mr, Willson if that metter was cons:l.dored, and i}{ie'ther it |
shouldn!t be properly included in rocomndation‘m‘ 9.

Dr. Wilsont That i1s one of the purposes of hav-iﬁé*this---

- comulttee meet agalin. As o matiter of fact, moat of the com-

panles have snnounced it individuslly for gdu-alim » A8 well,

But vwe didn't fesl tha,t that wa'h the emsrgency we were meeting
here on. We want to try this out snd see how 1t works, and then
ve cen make recommsnda‘ti‘ma for the next tims. Hovever, I

think Eu-. 18 true that most companles have adopted the same

pelicy and have enncanced the same pollcy w._'_t_h‘ regard %o giaolim.
But we wre‘. trying t§ address ocurselves to .'the immediatd y
current problem and i molve that as quickly as ‘pos#ibls.

Mr. Mejewski: Bob, you say that you will devise plsns for

 hendling 'Q@SOlina in similar fashion thia summar and heating

oll problems next winter.. You say that, and your" committes has
commltted 1tself to that? | |
| The Chelrmsn: Eha'éha,—ir' recognis.;éa Bh').-H;Ll'l to presert
the report of the,Agénda' Comml.ttee. |
Mr. Majewskl: Before he does that, may I ask one more
question 'in order to help the Department of 'Juatico and Mex
Ball., Dr. Wilson hes an idea of .gettiﬁg é‘omobody to vark.:;on :

this with the Department of Jus tice. because Roma" a:.«j‘is- burhine;:
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you know.
ﬁr; Wilson: I would like to move that the Ohalrmsn of
the;council be asked to eppolnt a small commlittee of tqgsa
familier with the matter to confer with the Departmﬁnbségi

Justice, if Seoretary Krug so desires, andI would al® 1like

ralse.the-question, without g motion, but for dilscussion, on

this point: Suppose the Department of Justlce wants certaln
relatiﬁely minor changes made on this program so that they can
approve‘it. This Council AOBSH't waﬁt to come baok in session,

I preaums . Is 1t approprilate td leave 1t %o this representative
committee of 24 to pass on such things, providing that they don't
make changes in‘poligy? Would 1%, on the other hand, be pro- |
perly referred to lettér ballot_of.the council, or how would

you want it handled? I hope that they won't arise, but I think
we muist recognlze that 1t mey be nescessary.

The Chalrmaen: The-quéﬂtion ig whether or not this specisl
committee  shall have authoﬁity to make such changes as may be
necesgary to effectuate the report in their jui gement. I think,
1f that is your prpoSg; there should be?guthorization in the
form of & motlon expresslng 1t.

Mr. Blazer: I so move.

The Chalymen: Mr. Blazer so moves.

Mr. Barton: I second the métiOn.'

The Ghairmané Colonel Barton secéndslit.

All in favor of the motion will indloate by seying aye.
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fm-36 {There waalan effirmative rezponse.)

AllVOppaﬁOd will signify by saying no,

(There was no reéponse,)

_Tﬂo Chairman: It 18 30 ordered.

Dr Wilsont That covers the committee that 1z to viﬁit
the Department of Justice, does 1t not?

The Chairmani Yes. |

Bf. Wilsona Thh committee will have authorlity to make
minor modific@tiana in the plan so es to make it acceptable to
the Department of JTutice.

Mr. Blezer: That wes my motion.

Mr Msjewski: I hd another motion, Bob, & motion for the
appointment of this small commitiee.

Dr. Wilson: My mption ves for a smell committee to be
sppolinted to vislt the Department of Jus tice amd 'preaent this.

‘T would alsgo like to say, before I forget 1it, that Mr. Jonas
is vice-chalrmesn of my committee, end i am hoplng to be awsy for
& couple of weels , so if anybody wante to talk aboutthls, Alten
1s the man to talk to aﬁout it.

The Chalrman: I.want to raise this question with relation
to that, _’Ghat thls committes tale such action preceding thoe
action of the Secretary of the Interiorf

Dr, Wilson: I =aild 1if the Seoretary Interilor desaires that.
this committee go to the Department of Justice.

The Chairmen: You have heard the motlon. Is there s
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fm-37 second?
Kr. Majewski: I second the motion.

p The Shairmani All infavor of the motlon will signify by
Baying aye. |

(There was an affirmstive response.)

.Tho Chelrman: All those opposed will silgnify by saﬁing
no.

(There was no response.) |

The Chairmen: 8o ordered. / - h_ﬁ}j

Mr. H11l: Mr. Ghelrman, I think it 1s appropriate at
this time %o appro#e the report of the Agenda Commitiee to the
Gouncll, ﬁursuant to whiclh BdﬁWilsom's committee was appointed,
end pursusnt to which 1t made 1%ts report which has just been
adopted. I hQ?' you will forgive me If I don't explain that
in detail. |

A'Gontribuﬁor: I move 1it.

A Contributor: I second 1.

The Chalrmani All in favor will signify by saylng aye.

(There was an affirmative response.)

The Chairman: All opposed wlll signify by maying no.

(Thers wes no responss.) |

The Ohairm@n: 2o ordered.

Mr. Hill: The Agenda Gommittea, pursuant %o a-ﬁoqueut made
by Mex Ball, as Chairmen of the Oil end Gas Divisien, requested

the establishment of a committee to siudy the liquefled petrolews
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gas situation, 1na1uding'a'ﬁtudy of liquafid pe troleum gas
prbduatinn and Lransportation facilities and wubmit euch report
ﬁnd-recammnndatioﬁs‘aa may be deemsd gppropriate and are .
unanimously of the opinion that 1t is properlthnt such committoe
be appointed}to make the study and ropoft to the CGouncll.

Pursuant to & request of ths head of the 011 and Ges
Dlvision for the eppointment of a committee to provide Iinforma-
tion and advlice with respesctto the quantitiaa_and kinds of steel
needed by the Amnricaﬁ"petreieuh industry in the United States
and abroad 1n order to further the purposes stated in Section 1
of Public Law 395, the committee has unanimously recemmendsd
that such & commlttee be appointed to the CGounell and submit
sueh repoxrt from time to tlme to the Chalrman =e 1t deems
néacasury. |

it'Was ruﬂher'sugsdstod tiat the cnleulitiona with regerd
to the pestroleum 1ndﬁstry's-stcel requlrements he raportedl
separately es between domestic and foreign steel requirements.

That is the report of the Agenda Committee, snd thoss are

1ts recommendetions.

The Oheirmani Do you move 1lta adopticn?

Mr. Hills I move its sdoption.

Mr, Mejewski: I second 1t.

The Chairman: It has been moved end aecondad_that*tha
rnpo#t;of the Agopda\eommittoe be sdopted.

~All 1in fevor will indicate by saying aye.
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(Thers wes an affirmative response.)
The Chairman: All opposed willﬁignify-by-aﬁying ne.
(There wes no response.)
The Chairmens It la so ordered.
“I have recelved from t'_t}g '_a';acretary of the eammit-:bioe of
the Judiein&y of the Uhited Btates Senate the following letter:
"i‘h; suboommi ttes eons-idarina Benate Joint Resolutien
14 has set Monday, February 23, 1948, as the date for the
- beginning of hearings on the pending tidalmds' legialation.
"If a rUprinontativu of your Qounell wishes to testify,
kindly inform me at your earliest conveniunce. For your
:Ln.fomation, there 1z enclosed a eapy" of Senate Jolnt
Resoluntion No. 14.” |

I submit that to the Council for discussion and considers-

tion and a.dviee. - I% 1s merely & request to find out whether

er not we desire %o have s representative of the Counoil testify

on the matter of tha Tidolanda rem lution.

Mr. Hilly I make a point of erder, Mr. Chairman, that
the 8ecretary of the Interiocr has not in writing requested that

the Council, as such, make recommendations upon that subject,

and therefore the requost iz beyond the purviov of the Jjuris~

diction of the Gouneil.
Further, sny member of the Qouncil h his capacity as an
American cltizen or as & member of the 1nduntry m-.y aXercise

his own judgment with respectto his own e.ffa.tra and tho position
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that he would take.

The Ohelrmans The point of order seems to be well takén;
Mr. Hill, and unless there le mome furthar objeation or dil?
sussion -- |

Mr. Jonea: May I offor'a suggestion, Mr. @hairmap, that
in view of the importance of this question te the 1ndusﬁry,-1n
replying to the letter of the chairman(of the asubcommittes,
I suggest that you say thet you think th t this matter 1s of
vital lmportenge. I don'twgnt Lo see thils interest foreclosed
az to o r being heard on thls question,

The Chalrmans I;dnn‘t think that this 1mplies that at
all. | |

¥r, Jonas: I juat'thaught that in your htt;a:b of acknow-

ledgment you might say that it Ls not within the purview of

the Gouncll as such to appear, but thet you do feel that there

are meny members of the industry who are vitally interested end
who should be heard on‘the‘queation;
| The Chalrmen: The polnt of order is suutainad;

Dﬁewilsona- Mr; Chairmgn, I wauld like to a@yﬂbum the emtand-
polnt of the patriotld necesslty of thé aituatibn, that I hﬁpe'
that we don't sit and do nothing along the lins of these
recommendstions until the Department of Justice gives formel
apprOan.. You wlll have to consult your awﬁ attorneys, but
many of these things can end shouid be done, sand are belng dore .

I particularly prefer to decentralize and have your division
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margers and fleld managers get in and help out on these local
aituaﬁiﬁns, 50 a8 to keep them from gettilng worse.

I think that it is important, and while we can't do all -
of the things that Irsuggosted, certalnly the re are many, many
things thet can and should be done to preserve the good name of
this 1ndustry.

I im not speaklng of the three commlttees that are provided'
for here, bubt I am spesking of the committees that are‘already
set up in ﬁnﬁy towns and states, More of theé are being set up
every day at the request of state officials.

Mr. Majewskls Or local officials.

Mr. Ball: I have one 1little piece of news that has juut'
comé in, gentlemen.

The Governor of Michigan 1s to issue an order on fuel,
ges, @nd gasoline conservation almoat like the Tr iman order.

He is also requesting cauntiﬁa and citles to 1ssuq similar
instruetions to their locsl governmsnts.

In other words, the Governor of Michigan is taking the lead
in trying to get fusl conservation by the State establishments
and then get to county and local governments to Gonserve fuel
in their eatablishmenta. It 1s an exemple that might well he
followed by the governors throughout the area in which the
supply sltuetion 1a tight.

The Chairman: In view of the fect that this 18 a new:

Oeuncil, X would suggest that it would be proper for s motion
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to be adopted eonﬁinning such eomﬁlttboé which aere s%till in
aorvico,,auch comnittees as have not been discharged, in pthqr
ﬁorda, to keep them in line of activation. There should be |
perhaps & ermal motion thﬁt they should bhe apnfinuad.

A Contributor: I so move i%.

Mr, Majewskit I mecond it.

- The ﬂh&irm&ni All.thdsé in favor of the motion will ﬁig—
nify'by saylng aye.

(There waé an affirmatiﬁa response.)

The Chalrman: Thone 6pposed wili signify by saying no.

(There was ho response.)

- The Ghalﬁmanz It is ao:ordared;

Dr. Wilsdn! May 1 ask Mr. Ball vhether he hes informatlon
gbout Secretary Krug attendlng?

Mr. Ballt Mr. Freidman 15 now up in the Secretary's offlce
finding out what the status 1im there.

The Chairmant I understand that he mey heve soms words for
the Council.

Mr, Skldmors: Mr. Ball wanted me to smay that the PAW
hiatory 18 out. Unfortunately, our printing sllocatl on vas
small, snd Ve h&vc‘only been able to print 900 coplea. We are
golng té‘distribute_thoée to all of the members of the PAW
and ﬁo the directors and the assiétant directors of PAW, so far
as we oan. Alsu, the American Petrdeum Instliute has wide

distribution which they are msking, so thmt I think everybody
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tm-43 =~ will recelive a copy soms way or other. |
Mr. Ballt I might amplify that by saying that our 900
copies will only'-sufﬂce to cover the néce:s'ury Government
officlale who are concerned with the wartime operatlon, the .
diractors mnd asslstant directors of PAW. Wecan't get furthr
dowﬁ the line than that, even to secfion chiefs, much as ﬁn
should like to. We may be able to dlstribute coples to the
~chalrmen of district commlttees. Wo will see that coples gei
to'avery member of PIWC. That 1s gﬁlng to exhaust our supply.
I am afrald that 1t is golng to stretoh it a little bit. That
1s all we have for dilstribution. |
" Bow, the API has very largely finanbed the publicafion of
this history. They have done a very aplendid Job of compiling
and editing. That was done largely by John W. Frﬁ vhile he was
st 11 in ODT and partly while he was with the API., The API
1d distributing thousands of coples to'lib?aries.
4 Contributor: We bought 10,000 co?ieﬂ, and we are givlng
‘s .11ttle over 9,000 to lilraries. |
| Mr. Ball: They are dilstributing 9,000 to librarles across
the United States, whilch msam that they will have only 1,000
copias,'the Printing Officewill have only 1,000 copies for sals
at $3.00 per cnpy;. So 1f .you doﬁ't'fall ln any of the cate-
- gorles that I have mentionsd, and 1f you want a copy, you had
better get to the Printing Office with $3.00 quickly. I em sorry

that we haven't coples to distrlbute more widely.
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I see Fr. Freldmsn. Do you have any informstion as to
vhsfher-or not we may expect the Becretary, Mc. Friedman?

Mr. Freldman; I haVen}t been able to find'out'whethar or
not he hae ratﬁrnad from the hearing. | '

A Volce: Has he gotten back to the city?

Kr. Freidman: He has gotten back to Washington, and he

went straight to the Hill, and I understand that the heering

was over just about five minutes mgo, and he wes leaving up

there then. But vhether he 1ls coming back here or not, I dén’t
Know.

The 6hé1rman: Whgt-ia your plessure, gentlemen? We have
completed our\buainésa.

Mr. Majewski: I moﬁe ve adjourn.

A Contributor: I !uggestthgtlin view of the circumstances
we notlty the Secretary that we will stay in session until he
gets here, two or three days, I think that ltweould still be wise
to do it, I think the aoconer that he knows, the better 1t wlll
be. |

The ﬂhairmahi‘ Tho mot1an to adjourn isn't debatable.

Dr . Wilson: May I suggest that & éommittea be appolinted
to mee the Secretary tomorrov if we don't see him today?

Mr. Majewski: I have been traveling aroundths‘eountry,
taking him &t his word, snd telling state asaoci&tion'peoplﬂ

and others thd the Becretary daean't-wantuanﬁ contro 1ls on this

lndustry at any time. So I want to find out 1f he has changed
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all that he told us, and myself, particularly, gentlemen. You
remember vhen I had a little plan, and hald&dn'tlliko it béﬁaﬁsp
1% wna'rggimnntaﬁlon, Bo I want %o know that from him bocause
i don't yant o go riding around.

Mr. Jones: Would Mr. Majewskli like the coxmittes to go'
with him. He might as wsil heve company.

I might augéoét thet the Chairman aﬁpoint a small com-

- mittee to go with him,

-.bra Wilsons 1 think thaet that would be very desirable.
Tho'Ghairman} Do you ﬁbve that} Mr. Jones?
Fr. Jones: I 80 mo#eql .
Thelﬂhaifmnn: What would you say should be the piZQ of
the committee?
Mr, Joneﬁa I would sey o commlttee of five.

The Ghaiﬁmqn: You have heard the motlon. Is there a.

‘second to 1t¢

A Contributor: I second the motlon.

The Chalrmen: You have heardthe motlon. All those in
favor will so indicate by saylug éje.

(There was a.n e.f._‘fi-rm tilve reaponse.)

éh@ éhiirmani Those opposed will iﬁdicito bé'saﬁing no.

(Thdfo was8 no responao.j'. | o

The Chairman. It 1s so ordered.

The Chair will appoint Nr. Jones, Mr. ugqow-ki;

‘Mr. Joneat I won't be here tomorrow.
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_ T-hq Chairman : _I eppointed you because you initiated

this dﬁiﬁeuuim badn'y |

Mr. Jones: I yleld ’aa Mr. Ma.jWakL

Dr. Wilsons It would bs very helpful 1: you oould bs here
a little while. This is an important $hing.

‘rhc Ehlirm;n: ‘l: eih gainé t0 name you on thé -eommittn
with the hope that you can ehmao your plans, Mr. Jonu.

Dr. Wllson, w:Lll you be hern? |

Pr.Wilson: I will be here unt.:l.l 11 o'olock.

The Chalrmeni You are on the cam:.i;tem

Hr. Russell Brown, Mr., L. 3. Waicaat- |

Mr. Majewski: Mr. Ashion ought to be there.

'.!'hb Chairmans Mp. Ashten, you sre ori thé némmiti:um |

¥r. Ashten: I have a meeting with the public reldions group
" 1n the morning, but I can get my from that, 1f 1% 1s dn:i.r_#bl'o,

m- Hajewskis May I suggest Mr. E‘nltzie_ywho ought to be

thora'roprounting the Jéhbnrs- They don't want any moﬁa eqﬁ--
trols than are necesaary. |

‘Thie Chairman: Would you like tobe there, Mr. Gualtney?

R @Irqltmya T would iike ® get away.

The Chairmsnt I think‘thnt- ve will hava & -aemit_ﬁné of.
seven. Is that agreosble, Kr. Jones?

Mr. Jonest That is all right. |

A Qonﬁribu-ﬁart. Will the committee make a report té .ua_ in

writing, or hew are we geing to know:.what they will have done?
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rm-47 The Chairmen: If the committee makes a report to the
Chairman, thé-mﬂﬁbgrs of tﬁo~30un011 vill receive it 1n dus
course,

Dr. Wilson: It might be well for the committes to meet
at some place for breakfast and recelve ward as to vhen they
can see the Secretary.

The Chairman: It seems to me that that would be fine.

Mr Majewski: I don't think that you should keep 1t
secrét after you find out what the Hecretary intends %o do.

A Gontributor: If snybody else wants to go along with
rtho committee, that will be all right. T was just asked thé
‘quaatian, '

Mr. Mejewsklt I renew my motion thi we adjourn.

A Contributor: I seccnd the motlon, |

The Chsirman: It has been moved and seconded that we
sdjourn. All thoao'in favor of the motion will eignify bﬁ saying
aye . | -

(Thers wasan affirmative reaponse.)

The Ohairman: Those opposed will signify by seying no.

(There was no response.) | |

The Chalrmen: The hearing is adjourned,

) ' (Whereupon, at 5310 o'clock p.m., the mseting in the

" above-entitled matter was closed.)





